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Part IIl—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part I11—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 111—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2011-III-100 
ISBN: 978-0-660-64769-2 
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Message from the Chairperson 


lam pleased to present the 2010-2011 Report on Plans and Priorities for the Canadian Artists 
and Producers Professional Relations Tribunal (“CAPPRT” or “the Tribunal”). This report 
outlines the Tribunal’s intended direction for the next three years. 


The Tribunal is committed to the development and maintenance of constructive professional 
relations between artists and producers, and to the economic and social well-being of its 
stakeholder community. As one of more than twenty federal organizations supporting a vibrant 
Canadian culture, the Tribunal is an important part of a complex whole, making a critical 
contribution to long-term progress for the cultural sector. 


The Tribunal’s principal responsibility is to adjudicate matters brought before it under the Status 
of the Artist Act. The Tribunal will continue to provide fair and timely resolution of these 
matters, and continue to develop a solid body of precedents and case law that can be used to help 
resolve future cases. 


In addition, the Tribunal plays an informative role, promoting increased collaboration between 
artists, artists’ associations and producers, increasing their understanding of their rights and 
obligations under the Act, and supporting the collective bargaining process by providing 
impartial, timely information. 


Ultimately, the work of the Tribunal contributes to harmonious professional relations in the 
cultural sector, which in turn contributes to better conditions of engagement for artists and a 
more stable, predictable workforce for producers. 


In 2010-2011, the Tribunal will increase its efforts promoting and supporting collective 
bargaining in the area of its jurisdiction. It will enhance access to useful information on its 
website, such as scale agreements and analyses of them, for parties engaged in or contemplating 
bargaining. It will continue to inform artists and producers about the Status of the Artist Act, in 
order to permit them to fully exercise their rights and fulfil their responsibilities under the Act. It 
will continue to encourage mediation to help parties conclude scale agreements, manage their 
relationships, and resolve complaints without the need for formal hearings. And it will maintain 
close contact and communication with its stakeholders and partners to ensure the relevance of its 
services and activities. 


The Tribunal will continue to assist the parties in the negotiation process under the Status of the 
Artist Act, ensuring that they have ready access to information and assistance when they need it. 
It will provide a high quality of service in dealing with adjudicative matters within its statutory 
responsibilities. These include complaints of unfair labour practices and other matters brought 
forward by artists, artists’ associations, producers, and labour arbitrators, determination of 
sectors of cultural activity suitable for collective bargaining, and certification of artists’ 
associations to represent self-employed artists working in these sectors. 
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Integrity, timeliness, confidentiality and impartiality are among the values that guide the ongoing 
activities of the Tribunal. The Tribunal members and staff will make every effort in the year 
ahead to promote harmonious professional relations in the cultural sector. I look forward to 
leading the Tribunal in this endeavour. 


Elaine M. Kierans 
Acting Chairperson and Chief Executive Officer 
February 1, 2010 
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Section | — Overview 


1.1 Summary Information 


Raison d’étre 


Parliament created the Canadian Artists and Producers Professional Relations Tribunal to 
administer Part II of the Status of the Artist Act, which sets out a structure for professional 
relations between self-employed artists and producers in federal jurisdiction. The Tribunal 
defines sectors of artistic activity for collective bargaining, certifies artists’ associations to 
represent self-employed artists working in those sectors, and deals with complaints of unfair 
labour practices from artists, artists’ associations and producers. 


Responsibilities 


The Canadian Artists and Producers Professional Relations Tribunal administers Part II of the 
Status of the Artist Act. Its objective is to contribute to Canada’s cultural community by 
encouraging constructive professional relations between artists and producers in federal 
jurisdiction. 


The Tribunal has the following main responsibilities: 


e To define the sectors of cultural activity suitable for collective bargaining between artists’ 
associations and producers within the Tribunal’s jurisdiction, and certify artists’ 
associations to represent self-employed artists working in these sectors; and 

e To deal with complaints of unfair labour practices and other contraventions of Part I of 
the Act brought forward by artists, artists’ associations or producers, and prescribe 
appropriate remedies. 


Parliament passed the Status of the Artist Act as part of a commitment to recognize and stimulate 
the contribution of the arts to the cultural, social, economic and political enrichment of the 
country. The Act reflects the recognition that constructive professional relations in the arts and 
culture sector are an important element of a vibrant Canadian culture and heritage. 


Since its inception, the Tribunal has defined 26 sectors of artistic activity and certified 24 artists’ 
associations to represent them. Certified artists’ associations have concluded over 150 scale 
agreements with producers, including government producers and specialty television services, 
since their certification. Over 20 percent of these are the first agreements that the parties have 
ever concluded. 


The Tribunal reports to Parliament through the Minister of Labour. 
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Strategic Outcome 


The Tribunal seeks to achieve the following strategic outcome: 


The rights of artists and producers under Part II of the Status of the Artist Act are protected 


and respected. 


Program Activity Architecture 


The chart bellow illustrates the Tribunal’s program activities, which contribute to its strategic 
outcome. 


The rights of artists and producers under 
Part Il of the Status of the Artist Act are 
protected and respected. 


Certification, 
Complaints and Internal 

Determination Services 
Program 


1.2 Planning Summary 


Financial Resources 


The financial resources table above provides a summary of the total planned spending for the 
Tribunal for the next three fiscal years. 


Human Resources 


notes 


The human resources table above provides a summary of the total planned human resources for 
the Tribunal for the next three fiscal years. 
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Strategic Outcome: The rights of artists and producers under Part Il of the Status of the 
Artist Act are protected and respected. 


| 


Forecast 
Spending 


$ 
Program 
Activity | Expected Results | 2009-10 | 2010-11 


Fair and timely 
resolution of cases. 


Planned Spending Alignment 
to Gov't 


($) 


of Canada 
2011-12 2012 Oiicomse 


Certification, 
Complaints 
and 
Determination 
Program 


Stakeholders have “8 Vibrant 
easy, timely access to Canadian 
information about the 1,151,000 1,199,204 1,200,204 1,200,204 Culture 
Status of the Artist Act and 
and their rights and Heritage 
responsibilities under it, 
and about Tribunal 
decisions and activities 


Support to Tribunal to 5 Vibrant 
ensure it has necessary Canadian 
Internal tools to provide fair and 
Sonicce timely resolution of 857 ,228 868,389 868,846 868,846 Culture 
cases. and 
Heritage 


Total Planned 


Spending 2,008,228 


2,067,593 | 2,069,050 | 2,069,050 eae 
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Contribution of Priorities to Strategic Outcome 


As noted above, the Tribunal has a single strategic outcome, to which all its operational priorities 
contribute. 


Operational Fea hen 

Priorities | Type | P 

Deal with matters Ongoing The CAPPRT, like any administrative tribunal, has a duty to 
brought before ensure that cases are resolved fairly and in a timely way, 
Tribunal with high fully respecting the requirements of natural justice and 
quality service administrative fairness. 

Fully inform and io “Ongoing ™ ‘Through its outreach and communication activities, the 


assist stakeholders | Tribunal builds stakeholder awareness of the Status of the 
) Artist Act and the rights and responsibilities that flow from it. 


| Management 


ion 
Priorities Type Descriptio | | 
Improve management Ongoing Like any government agency, the Tribunal must continually 
practices strive to modernize and improve its management practices, 
in order to support the Tribunal in its decision-making and 
administrative capacities. 
Risk Analysis 


The nature of the Tribunal’s mandate and its business environment makes the organization 
relatively risk averse. The same observation could be made of any quasi-judicial organization. 
Accordingly, the Tribunal has in place numerous management strategies to mitigate potential 
risks. 


Like any court or administrative tribunal, the CAPPRT must be prepared to deal with highs and 
lows of case volume. The Tribunal’s services must be available to artists and producers as and 
when the need arises. The Tribunal has certified artists’ associations to represent most sectors 
under its jurisdiction, so its certification work is relatively predictable. Complaints under the Act 
and references from arbitrators are less predictable and can arise at any time. 


The current economic crisis has affected the arts and culture sector, and the impact is not likely 
to diminish in the immediate future. If economic problems result in parties having difficulty 
meeting their obligations under the Act or reaching agreements under it, there may be an increase 
in demand for the Tribunal’s services. Even certification work could increase, if an unstable 
economy gives rise to challenges to representation. 


The Tribunal has traditionally been able to manage the unpredictability of caseloads by judicious 
planning and budgeting within its existing appropriation levels for both human and financial 
resources. In years where its total appropriations have not been used, it has returned funds to the 
Consolidated Revenue Fund. 
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Expenditure Profile 


For the 2010-2011 fiscal year, the Tribunal plans to spend $2.1 million to meet the expected 
results of its program activities and contribute to its strategic outcome. 


For the 2006-2007 to 2008-2009 periods, the total spending includes all Parliamentary 
appropriations: Main Estimates, Supplementary Estimates, and Treasury Board Vote 10, 15, and 
23. It also includes carry forward adjustments. For the 2010-2011 to 2012-2013 periods, the 
total spending corresponds to the planned spending. Supplementary funding and carry forward 
adjustments are unknown at this point and are therefore not reflected. 


The core funding illustrates the baseline funding that the Tribunal receives from Parliamentary 
appropriation. 


Since 2006-2007, the Tribunal’s core spending has declined. This is a reflection of changes in 


hearing activity. Levels of hearing activity are broadly predictable but, as with any quasi-judicial 
tribunal, inevitably vary from year to year. 


Voted and Statutory Items 


This table illustrates the way in which Parliament approved the Tribunal’s resources, and shows 
the changes in resources derived from supplementary estimates and other authorities, as well as 
how funds were spent. 


4 2010-2011 Main 
a 


| 
| 
i 
we 


1,840,084 


sean aN nOANNNNSINN 


Program expenditures 


ssansnnoniananisiiiain 


Contribution to employee benefit 168.144 176,770 
plans 


| 
| 


: 
| 
| 
L 


2,087,693 
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Section Il — Analysis of Program Activities by Strategic 
Outcome 


2.1 Strategic Outcome 


The rights of artists and producers under Part Il of the Status of the Artist Act are 
protected and respected. 


The following section describes the Tribunal’s program activities and identifies the expected 
result, performance indicators and targets for each of them. This section also explains how the 
Tribunal plans on meeting the expected results and presents the financial and non-financial 
resources that will be dedicated to each program activity. 


This section will contain a discussion of the following Program Activities: 


e Certification, Complaints and Determination Program 
e Internal Services 


Additional information on the Tribunal’s performance measurement framework and 
methodology can be found on the Tribunal’s website (www.capprt-tcrpap.gc.ca). 


2.1.1 Program Activity: Certification, Complaints and Determination 
Program 


Expected Results of Program Activity: Fair and timely resolution of cases. Stakeholders have 
easy, timely access to information about the Status of the Artist Act and their rights and 
responsibilities under it, and about Tribunal decisions and activities 


Performance Indicators: 


Targets: 


e Average time between hearing and 
issue of reasons does not exceed 
60 calendar days 


e Average number of calendar days between hearing 
and issue of reasons 


e Average time to process all cases 
from application to issue of reason 
for decision does not exceed 
200 days 

pe ee 

i Cases are upheld on judicial review e Atleast 75% of cases are upheld 

on judicial review 


Average time to process cases from application to 
issue of reason for decision 


e Requests for mediation assistance result in e 75% of requests for complaints 
complaints resolved and in agreements reached or mediation assistance result in 
renewed complaints resolved 


e 75% of requests for bargaining 


(ee a 
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Prompt response to requests for Information 


Timely information bulletins 


Stakeholder satisfaction. 


2010-11 
1,199,204 


2011-12 
1,200,204 


2012-13 
1,200,204 


Program Activity Summary: 


2010-11 
5.0 5.0 5.0 


mediation assistance result in 
agreements reached or renewed 


e Information requests responded to 
within 2 working days 


e Information bulletins published 
within 60 days of decisions and 
other major events 


e Stakeholders are satisfied, based 
on ongoing informal surveying 


Human Resources (Full-time Equivalents) 


2011-12 2012-13 


This program activity includes the Tribunal’s quasi-judicial determinations activity relating to 
certification applications, complaints (such as bad faith bargaining, failure in the duty of fair 
representation, etc.), and referrals by arbitrators under the Act. It also includes the research and 
outreach structure necessary to ensure that stakeholders and the public have easy, timely access 
to information about the Status of the Artist Act and their rights and responsibilities under it, and 
about Tribunal decisions and activities. 


Planning Highlights: In order to achieve the expected result, the Tribunal plans to undertake 
the following activities: 


The Tribunal will continue to focus on carrying out its statutory mandate fairly and in a 
timely manner. The Tribunal will ensure that the time required to issue reasons for 
decisions after hearings, and the total time required to process cases, from the date an 
application is received until the date of the decision, meet or surpass the targets shown in 


the table above. 


The Tribunal will assess its fairness — encompassing impartiality, accessibility, integrity, 
and confidentiality — using as an indicator the percentage of its decisions upheld on 
judicial review. The Federal Court may review a Tribunal decision in the following 


circumstances: 


© if the Tribunal acted without jurisdiction or beyond its jurisdiction or refused to 


exercise its jurisdiction; 


0 if it failed to observe a principle of natural justice, procedural fairness or other 
procedure that it was required by law to observe; or 
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o if it acted, or failed to act, by reason of fraud or perjured evidence. 


The indicator is imperfect, because parties may be dissatisfied with Tribunal decisions but 
not seek judicial review, for any number of reasons, including lack of resources. 
Nonetheless, the Federal Court acts as the arbiter of fairness of federal quasi-judicial 
tribunals, so this is an important indicator. The Tribunal has set as a target that more than 
75 percent of its cases are upheld on judicial review. 


Stakeholder satisfaction is not necessarily a good indicator of fairness — parties may be 
dissatisfied with Tribunal decisions that are fair but do not go their way — and measuring it 
in any systematic way through stakeholder surveys is impractical and would be a burden 
on the stakeholders. Nonetheless, in our informal contacts with the stakeholder 
community of artists, artists’ associations, and producers we pay close attention to how 
they view the Tribunal and the fairness of its processes. 


An important outcome of fair Tribunal decisions is the development of a solid body of 
precedents. These can be used to help resolve future cases. 


The Tribunal will fully inform and assist the artists, artists’ associations, and producers 
that make up its stakeholder community. One way that the Tribunal does this is through 
timely responses to inquiries. The Tribunal receives a wide variety of questions from 
stakeholders, dealing with subjects like jurisdiction, specifics of the various cultural 
industries, and how to use the Act. Tribunal staff members respond to these questions 
quickly and thoroughly, always inviting further comment or question. Inquiries will be 
responded to within 2 working days. 


With respect to more general information needs about the Act and the Tribunal’s services 
and activities, the Tribunal has traditionally used information bulletins, regularly-updated 
information on its Web site, and information sessions for stakeholders. Follow-up with 
stakeholders has shown that these are well received and considered useful. The Tribunal 
has recently emphasized more tailored and customized information over group information 
sessions. Its various stakeholders have different, often quite specific, needs for 
information. More focused, personalized information and small group or individual 
meetings are an effective way of addressing stakeholders’ needs. 


The Tribunal will continue to emphasize these more direct approaches to stakeholders, 
including participation in industry conferences that bring stakeholders together. Tribunal 
staff will continue to meet informally in 2010-2011 with a cross-section of stakeholders 
from the artists’ and producers’ communities, to identify and meet their information needs. 
It will issue information bulletins on an as-required basis, to report important 
developments at the Tribunal or with the Act. 


The Tribunal will also continue revising its website to make it more helpful and accessible. 
A major restructuring of the website to bring it into compliance with the government’s 
Common Look and Feel standards was undertaken in 2008-2009 and 2009-10. In the 
coming fiscal year the Tribunal will make any further revisions necessary to address any 
gaps identified in the Treasury Board Secretariat’s assessment process. 
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The indicators and targets for measuring the Tribunal’s attainment of this objective are set out 
below. 


Objective: Availability to stakeholders of information 
| Tefpet: xo tS ed Sl eae 


Target 
Quality and timeliness of information Bulletins issued within 60 days of major 
developments (e.g., Tribunal decisions). 
Responses to inquiries within two working days. 
Responses thorough and correct. Stakeholders 
are satisfied (as determined by stakeholder 
consultations). 

The Web site contains timely, accurate and 
helpful information, explains clearly how to do 
business with the Tribunal, and meets 
Government On-Line standards. Stakeholders 
are satisfied (as determined by stakeholder 
consultations). 

Meetings are held with at least four artists’ 
associations and four producers or producers’ 
associations. Stakeholders are satisfied, as 
determined in consultation. 


Quality of the Tribunal’s Web site 


Direct contacts with stakeholders 


Benefits for Canadians: This program activity contributes to harmonious professional relations 
in the cultural sector, which in turn contributes to better conditions of engagement for artists and 
a more stable, predictable workforce for producers. This is a critical contribution to a vibrant 
Canadian culture, the economic benefits of which have been amply demonstrated by recent 
research. 


2.1.2 Program Activity: Internal Services 


2010-11 2011-12 2012-13 
868,389 868,846 868,846 


Human Resources (Full-time Equivalents) 


2010-11 2011-12 2012-13 
2.0 2.0 2.0 
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Program Activity Summary & Planning Highlights: 


Internal Services are activities and resources that support the needs of the Tribunal’s 
operating program and other corporate obligations. They include administrative, human 
resources, financial, information management services, and information technology 
services. 


The Tribunal has internal service expectations and monitors overall service performance 
of its internal services. The Tribunal has a sound results-oriented framework utilizing the 
Management Accountability Framework (MAF) and a quality assurance framework that 
will continue to ensure that services are conducted in a timely and cost effective manner. 


The Tribunal’s internal services have had to be carefully designed to take into account the 
extremely small size of the organization. The Tribunal outsources some corporate 
services that are not required on a full time basis. For example, it contracts with 
Canadian Heritage for human resources services, and with the Public Service Labour 
Relations Board and Industry Canada for informatics, security, and mail services. It has 
arrangements with two other federal labour boards to use their hearing rooms and library 
services. 
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Section Ill: Supplementary Information 


3.1 Other Items of Interest 


Contact Information 


Canadian Artists and Producers Professional Relations Tribunal 
240 Sparks Street, Ist Floor West 
Ottawa, Ontario KIA IAI] 


Telephone: (613) 996-4052 or 1 800 263-2787 
Facsimile: (613) 947-4125 


Email: 


info@capprt-tcrpap.ge.ca 


Website: www.capprt-tcrpap.gc.ca 


Statute and Regulations 


Status of the Artist Act S.C. 1992, c.33, as amended 


Status of the Artist Act Professional Category Regulations SOR 99/191 


Canadian Artists and Producers Professional Relations 
Tribunal Procedural Regulations 


SOR/2003-343 


Statutory Responsibilities 


The Status of the Artist Act requires or permits the Tribunal to undertake the following activities: 


Is 
Zs 


3. 


4. 
5: 
6. 


cP 


pass by-laws governing the conduct of its affairs [subs.11(2)]; 

hold meetings or proceedings of the Tribunal at such times and locations in Canada as it 
considers desirable [subs.13(2)]; 

make regulations of general application which it considers conducive to the performance of 
its duties [s.16]; 

make interim orders [subs.20(2)]; 

rescind or amend determinations or orders and rehear applications [subs.20(1)]; 

file a copy of its order or determination in the Federal Court for purposes of enforcement 
[se228 

review by-laws of artists’ associations [s.23]; 

receive copies of membership lists filed by associations of producers [s.24]; 

receive applications for certification from artists’ associations pursuant to s.25 and provide 
public notice of the application; 

determine the appropriateness of sectors for collective bargaining [s.26]; 

determine whether an artists’ association is representative of the sector for which it seeks 
certification [s.27]; 


certify artists’ associations to represent specific sectors [s.28]; 
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maintain a register of all certificates issued [subs.28(4)]; 

receive, consider and decide applications for revocation of certification [s.29]; 

determine the rights, duties and privileges acquired by an artists’ association following a 
merger, amalgamation or transfer of jurisdiction [s.30]; 

determine whether contractual conditions are “more favourable” to an artist than those 
contained in a scale agreement [subs.33(5)]; 

change the termination date of a scale agreement when so requested by the parties [s.34]; 
hear and determine questions referred to it by an arbitrator or arbitration board [s.41]; 
hear and decide on applications for a declaration that the use of pressure tactics is unlawful 
and prescribe appropriate remedies [ss.47,48,49]; 

hear and decide applications alleging unfair labour practices and prescribe appropriate 
remedies [ss.53,54]; 

issue consent to prosecute [s.59]; 

establish other offices which it considers necessary [subs.13(1)]; 

prepare and submit an annual report to Parliament through the Minister of Labour 
regarding activities during the fiscal year [s.61]. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part 1I—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1l—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, 1.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2011-III-74 
ISBN: 978-0-660-64770-8 
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Minister’s Message 


The Canadian Centre for Occupational Health and Safety (CCOHS) has been serving Canadians 
for over 30 years, with a vision to eliminate workplace accidents, illnesses and deaths. As 
Canada’s national occupational health and safety resource, CCOHS is committed to ensuring the 
fundamental right of all Canadians to a healthy and safe workplace. 


As Minister of Labour, I am proud to present the Canadian Centre for Occupational Health and 
Safety’s (CCOHS) Report on Plans and Priorities for 2010-2011. The Centre was created to 
provide a common focus for and coordination of information in the area of occupational health 
and safety. The needs of the workplace have changed over the past three decades. CCOHS 
meets these new challenges by continuously expanding the quality and quantity of resources and 
programs, to promote the total well-being — physical, psychosocial and mental health of working 
Canadians. 


During the upcoming year, CCOHS will foster our existing programs and services, cultivate new 
partnerships and expand our outreach to better serve Canadians. CCOHS will also host its third 
national forum on Leading Workplace Change to promote dialogue between experts, workers, 
employers and governments. As part of our mandate, we want to better understand how the 
workplace can adapt to meet the challenges that impact the health, safety and well being of 
workers in our country. Also to share the best available knowledge to succeed in meeting these 
challenges. 


The vision of CCOHS has not changed: to eliminate workplace injuries, illnesses and deaths, 
and that at the end of every working day, Canadians come home healthy and safe. 


It is the fundamental right of all Canadians to a healthy and safe workplace that is the 
cornerstone to the mandate of CCOHS. By working together, we can make significant changes 
to improve workplace health and safety. 


The Honourable Lisa Raitt, P.C., M.P. 
Minister of Labour 
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Section I — Departmental Overview 


1.1 Summary Information 


Raison d’étre 


The Canadian Centre for Occupational Health and Safety was founded by an Act of 
Parliament in 1978 with a mandate to promote health and safety in the workplace and to 


enhance the physical and mental health of working people. 


Responsibilities 


The Canadian Centre for Occupational Health and Safety (CCOHS) operates under the 
legislative authority of the Canadian Centre for Occupational Health and Safety Act S.C., 1977- 
78, c. 29 which was passed by unanimous vote in the Canadian Parliament. The purpose of this 
Act is to promote the fundamental right of Canadians to a healthy and safe working environment 
by creating a national institute (CCOHS) concerned with the study, encouragement and co- 
operative advancement of occupational health and safety. 


CCOHS is Canada’s national occupational health and safety resource which is dedicated to the 
advancement of occupational health and safety performance by providing necessary services 
including information and knowledge transfer; training and education; cost-effective tools for 
improving occupational health and safety performance; management systems services 
supporting health and safety programs; injury and illness prevention initiatives and promoting 
the total well-being — physical, psychosocial and mental health - of working people. The 
Centre was created to provide a common focus for, and coordination of, information in the area 
of occupational health and safety. 


CCOHS functions as an independent departmental corporation under Schedule II of the 
Financial Administration Act and is accountable to Parliament through the Minister of Labour, 
Its funding is derived from a combination of appropriations, cost recoveries and collaboration 
with the provinces. It is expected that 50% of the budget will be funded through cost recoveries 
from the creation, production and worldwide sales of fee-for-service and revenue generating 
occupational health and safety products and services. 


CCOHS is a recognized leader in providing effective programs, products and services, which 
are based on the centre’s core knowledge, its collection of occupational health and safety 
information, and its application of information management technologies. 


CCOHS is governed by a tripartite council representing governments (federal, provincial and 
territorial), employers, and labour. The Council of Governors assists in delivering a trustworthy 
and complete occupational health and safety service, and ensures that the information CCOHS 
disseminates is unbiased. Our key stakeholders are directly involved in the policy, governance 
and strategic planning for the organization. They also assist with reviews of programs and 
services to help ensure our information is impartial. Our inquiries service is also supported and 
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funded from contributions provided by provincial and territorial governments. 


CCOHS participates in many collaborative arrangements with national and international 
occupational health and safety organizations. These include the World Health Organization 
(WHO), North American Occupational Safety and Health week (NAOSH), European Agency 
for Safety and Health at Work, Enhancement of Occupational Health and Safety in Brazilian 
Industry (EOHSBI), Canada’s Healthy Workplace Month and Canadian International 
Development Agency (CIDA). Further information on the many partnerships is available at 
http://www.ccohs.ca/ccohs/partner.html and in our annual report. 


Collaborative projects serve many purposes at CCOHS. They are opportunities to enhance our 
information holdings, generate revenues and work with partners worldwide. This collaboration 
among nations serves to promote the sharing of information and knowledge for social and 
economic programs relating to health and safety, to reduce injuries and illness, and improve 
conditions for workers. They also contribute to Canada’s role in the world and bring the wealth 
of global OHS information for use within Canada to improve the health and safety of Canadians. 


CCOHS fulfils its mandate to promote workplace health and safety, and encourage processes 
and methods that will lead to improved worker physical and mental health, through a wide range 
of products and services. These products and services are designed in cooperation with national 
and international occupational health and safety organizations with an emphasis on preventing 
illnesses, injuries and fatalities. 
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Organizational Information 


President and Chief Executive Officer 


Chief Financial Officer Manager, Human Resources 


| 


CCOHS operates as a departmental corporation of the Federal government, and is governed by 
an independent tripartite Council of Governors comprised of representatives from labour, 
business, federal, provincial and territorial Canadian governments. This structure helps to 
ensure that CCOHS remains a well informed and a trusted source of unbiased information for 
employers, workers and governments. 


The internal business units are designed to allocate resources to service and program areas so 
that every area includes the technical, marketing and subject specialists necessary for 
development and delivery. Systems maintains the infrastructure necessary to deliver products 
and support the products and services developed including the corporate website. The Inquiries 
Service provides direct free front-line service to Canadians via telephone, fax, mail and Internet. 
They also provide customer service for cost-recovery products. Communication promotes the 
use of CCOHS products and services, provides communications to Canadians and is involved in 
providing marketing activities. The Chief Financial Officer’s group provides services to the 
departments including finance, operations support, facilities management and internal computer 
systems. Human resources support all departments. 
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Strategic Outcome and Program Activity Architecture 


In order to effectively pursue its mandate, CCOHS aims to achieve the following strategic outcome: 


Improved workplace conditions and practices that enhance the health, safety and well being of 


working Canadians. 


Program Activity Architecture 


Program Activity 1: Occupational health and safety information development, delivery services 
and tripartite collaboration. 


The goal of this program is to provide free information on occupational health and safety to support 
Canadians in their efforts to improve workplace safety and health. Citizens are provided 
information through a free and impartial personalized service via telephone, e-mail, person-to- 
person, fax or mail. Alternatively, they can independently access a broad range of electronic and 
print resources developed to support safety and health information needs of Canadians. This may 
include cost recovery products and services and is supported financially by contributions from 
various stakeholders. — 


Through health and safety information development, CCOHS collects, processes, analyzes, 
evaluates, creates and publishes authoritative information resources on occupational health and 
safety for the benefit of all working Canadians. This information is used for education and training, 
research, policy development, development of best practices, improvement of health and safety 
programs, achieving compliance, and for personal use. When the product or service provided by 
CCOHS is to identifiable external recipients with benefits beyond those enjoyed by the general 
taxpayer, a user fee is charged. 


CCOHS promotes and facilitates consultation and cooperation among federal, provincial and 
territorial jurisdictions and participation by labour, management and other stakeholders in the 
establishment and maintenance of high standards and occupational health and safety initiatives for 
the Canadian context. The sharing of resources results in the coordinated and mutually beneficial 
development of unique programs, products and services. Collaborative projects are usually 
supported with a combination of financial and non- financial contributions to the programs by 
partners and stakeholders and result in advancement of the health and safety initiatives. 


Program Activity 2: Internal Services 


Internal Services are groups of related activities and resources that are administered to support the 
needs of programs and other corporate obligations of an organization. These groups are: . 
Management and Oversight Services; Communications Services; Legal Services; Human Resources 
Management Services; Financial Management Services; Information Management Services; 
Information Technology Services; Real Property Services; Material Services; Acquisition Services; 
and Travel and Other Administrative Services. Internal Services include only those activities and 
resources that apply across an organization and not to those provided specifically to a program. 
This is the first year that CCOHS has segregated this program activity. 
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1.2 Planning Summary 


Financial Resources ($000) 
(Appropriated amounts) 


2010-11 ecg nee he ee 2012-13 
§ 5,056 


The financial resources table above provides a summary of the total planned spending for 
CCOHS for the next three fiscal years. 


Human Resources 


2010-11 2011-12 2012-13 


The human resources table above provides a summary of the total planned human resources for 
CCOHS for the next three fiscal years. 


The presentation of the expected results has been aligned to focus on the key results expected in 
relation to the strategic outcome. The programs of CCOHS are aligned to achieve these inter- 
dependent key results. The logic model in Exhibit 1 shows the relationship of our various 
programs and activities to the achievement of key results. The model shows that there is inter- 
relationship between activities and outputs to the key results. As CCOHS is an information- 
based organization that also generates revenues from information, these inter-relationships are 
necessary to ensure the efficient use of limited human and financial resources. Revenue 


generation from cost- recovery is necessary as our programs are only partially funded through 
appropriations. 


As CCOHS has one strategic outcome for programs, the performance reporting is presented 
based upon our expected results for our program area. Financial resources reflect an equal 
allocation between expected results due to the inter-relationship. CCOHS is a small 
organization where resources and staffing are shared amongst various programs. 


Go 
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Summary Table 


Strategic Outcome: (SO1) 


Improved workplace conditions and practices that enhance the health, safety and 
well being of working Canadians. 


Performance Indicators: 
Satisfaction with and ease of access righ Oneal 80% Satisfaction Rate from Inquiries 
retrieval of OHS information from Inquiries Services and 85% for web usage and 10% _ 
Services, web access and other resources such | increase in usage 

as web portals, articles and presentations. 


Increased awareness and understanding of Increase distributions and participations in 
occupational health and safety issues in the awareness information by 10% 
workplace. 


Application of occupational health and safety | Ratings of 72% use information to make change 
information in the workplace. in the work place 


Evaluation ratings: Positive satisfaction rates for above targets and 
key informant interviews. Overall meeting 
objectives of the mandate. 


: Ali t 
Program Activity! Forecast Planned Spending ($000) As ee f 
spending 
= ap Canada 
— 2009-10 © 2011-12 | 2012-13 | Outcomes 
Program Activity 1: $9,712 $2,350 $2,350 | 32,350) tlealthy 9 
Occupational health and safety | Canadians 
information development, 


delivery services and tripartite 
collaboration 


Program Activity 2: Internal $2,706 


Services 


Total Planned Spending 


Services Provided without 
charge 


' For program activity descriptions, please access the Main Estimates online at: http://www.tbs-sct.gc.ca/est- 


pre/index-eng.asp 
2 For the government of Canada outcomes refer to the website at: http://www.tbs-sct.gc.ca/reports-rapports/cp-re/2008- 


2009/cp-rc04-eng.asp#social 
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Contribution of Priorities to Strategic Outcomes 


Operational Priorities 


Provide (Material Safety 
Data sheet) MSDS 
management services to 
support compliance and 
assist workers to be more 
effective in safely using 
hazardous chemicals. 
Training and Education 
through provision of e- 
learning and classroom 
based courses 


Development of a 
occupational health and 
safety management 
service that is 


customizable for meeting 
the specific occupational 
health and safety needs of 
Canadian enterprises. __ 
Provision of inquiries 
services to help workers 
with health and safety 
questions 


Type Links to 
Strategic 
_ | Outcome 
ongoing | SO1l 
ongoing | SOl 


Ongoing | SOl 


Ongoing | SO1 


and healthy workplace. 


Description 


Provides the ability to build and maintain a 
customized collection of the MSDS that 
they use in their workplace. This supports 
our goal of assisting workers to be more 
effective in safely using hazardous 
chemicals. 


Training and education remains one of the 
most effective ways to improve both work 
place conditions and processes that 
improve the safety and health of workers. 
This can positively influence their actions 
and decisions in potentially hazardous 
situations to improve health 

and safety in the workplace. The aim of 
this service is to provide a high quality and 
dependable service to fulfill the health and 
safety related training and 

education needs of Canadian workplace 
participants and to educate them about the 
many aspects of health and safety in the 
workplace. 


This system helps organizations maintain 
and enhance their programs as well as 
apply the knowledge directly in the 
workplace that helps conform to national 
health and safety standards. 


This service provides every Canadian with 
access to nation-wide to the latest health 
and safety information that meets their 
specific needs. This confidential service is - 
the corner stone to providing fair and 
equitable access to every Canadian to help 
improve workplace conditions. Every 
Canadian has a fundamental right to a safe 
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Risks Analysis 


The major challenge for CCOHS is maintaining revenues sufficient to finance 50% of our 
operating budget. New products and services have been developed to offset losses in 
traditional revenue sources. It became evident several years ago that without drastic 
change, CCOHS would not remain viable without replacement income sources. In 
response, it was necessary to develop new products and services to offset the loss in 
revenues. Generating revenues of $4.3 million is challenging given our limited human 
resources, the absence of working capital and additional administrative costs of operating a 
government organization. 


CCOHS is also subject to changes in the market place such as foreign exchange 
fluctuations, technology change, the life cycle of products and the availability of free 
information on the Internet. These changes make it difficult to replace lost revenues. 
The timeframe between new product development, implementation and ultimately sales 
is problematic as it generally does not coincide with the fiscal year end and there is no 
opportunity for financing of these initiatives. 


Revenue generation in a government organization is difficult while complying with 
governmental financial and administrative policies. CCOHS is a Schedule II department 
and has administrative responsibilities that are not conducive to generating revenues. 
Examples include dollar limits on advertising, embargos on advertising due to policy 
changes, travel and hospitality caps even when reimbursed by the client, and the lack of 
funding for new product development. In addition, CCOHS does not have any working 
capital to finance accounts receivable or inventories that are carried on its balance sheet. 
These restrictions place CCOHS at a competitive disadvantage for functioning as a 
cost-recovery organization. CCOHS also cannot carry over funds, which makes multi- 
year planning and product development difficult. 


CCOHS products are information based, which results in substantial fixed costs 
associated with developing and maintaining information databases. It is necessary to 
continually upgrade the infrastructure (hardware and software) and content in order to 
provide a comprehensive and efficient delivery of information to Canadians. CCOHS 
has expanded to include OHS management services products in addition to information 
to provide added value and counteract the decline in revenues. 


The availability of free information on the Internet has decreased the demand for 
traditional information products. In order stop the decline in sales, CCOHS has been 
actively improving its website to specialize in more web portals, providing cost 
recovery seminars and e-learning opportunities. Development of new products and 
services is difficult without new sources of funding while ongoing declines in sales from 
older products reduce revenues. There is a time lag between development of products 
and recovering the costs of development and producing a profitable product line. 


As CCOHS works extensively in various partnerships and collaborations, changes with 
these partners can have direct impact on our revenues and ability to deliver services. 
The support of our stakeholders is essential to the ongoing success of CCOHS. Changes 
in other governments and organizations priorities, could have a direct impact on their 
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collaboration with CCOHS. Specifically, these organizations face decreased funding 
therefore reducing the scope of external collaborations. Lastly , the voluntary funding 
provided to CCOHS by provincial and territorial government is at greater risk due to the 
past year of lowered government revenue, therefore causing governments to reconsider 
and reduce their financial contributions to CCOHS. 


As with many organizations, a significant portion of our staff will soon become eligible 
for retirement. This is a serious concern as technical, scientific and business knowledge 
will be lost and it will be difficult to replace. In order to plan for the retirements staff 
have been re-organized into working groups or teams. This promotes improved 
knowledge transfer in anticipation of retirements so that other individuals will be trained 
and available to replace the retirement of key employees. 


Expenditure Profile 


Departmental Spending Trend 


Spending Trend 


5,400— ben te Reine Laurer viRRA Tes oa INGE TAS ea TEI 


‘DActual Spending 
|» Forecast 

| 

‘GPlanned Spending 


5,200 
5,000 — 


4,800— 


$ thousands 


2007-8 2008-9 2009-10 2010-11 2011-12 2012-13 
Year 


Canadian Centre for Occupational Health and Safety TS 


For the year 2007-8 to 2009-10 periods, the total spending includes all Parliamentary 
appropriations and revenue sources: Main Estimates, Supplementary Estimates, 
Treasury Board Vote 10, 15 and 23 and respendable revenues. It also includes carry 
forwards and adjustments. For the 2010-11 to 2012-13 periods, the total spending 
corresponds to the planned spending and revenues. Supplementary funding and carry 
forward adjustments are unknown at this point and are therefore not reflected. 


CCOHS’ funding remains consistent from year to year other than increases for 
compensations. Fluctuations in funding is primarily due to carry forward amounts and 
recovery of paylist shortfalls. Spending is impacted by the ability to raise revenues to 
cover the un-funded portion of the budget. 


Voted and Statutory Items listed in Main Estimates 
($ thousands) 


2010-2011 


Current Previous 
Canadian Centre for Occupational Health Main Main 
and Safety Estimates Estimates 


Occupational health and safety 


information development, delivery 
services and tripartite collaboration 


Contributions to employee benefit 


Total Agenc 


The overall change relates to compensation increases as a result of commitments made in 
the collective agreement. 
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Section II: Analysis of Program Activities by Strategic Outcome 


2.1 Strategic Outcome 
eens denied econ Ail nae that ennnnce ie ea end ae rel 
being of working Canadians. 
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This section will contain a discussion of plans surrounding the expected results for our 
Planning Activity, occupational health and safety information development, delivery 
services and tripartite collaboration. The discussion will focus on the following expected 
results: 


2.1.1 Program Activity: Occupational health and safety information 
development, delivery services and tripartite collaboration. 


e _ Easy access to occupational health and safety information and services 


e Application of occupational health and safety (OHS) information to improve 
workplace practices 


: 


e Increased awareness and understanding of occupational health and safety issues 
in the workplace | 


Expected results of Program Activity: Easy access to CCOHS Occupational Health and 
_- Safety Information and services 


Satisfaction with and ease of access and Overall 80% or higher on client satisfaction 
retrieval of OHS information from survey, web statistics and evaluation data 
Inquiries Service, web access and other 

CCOHS resources (such as our website, 

web portals, articles and presentations 

Expected Results of Program Activity: Increased Awareness and understanding of 
occupational health and safety issues in the workplace 

Numbers of distributions of OHS Increase awareness by 10% through various 
information to employees and their contact points and communications sources 
employers to improve their understanding 

of OSH 

Expected Results of Program Activity: Application of occupational health and safety 
information to improve workplace practices. 

Information is being applied in the Target of 72% using information to make change 
workplace by employees, government and in the workplace 

employers 


snvconeensnnnseteethv ar BISSEAU LAL NIRS ISAS ENR SSE EOLA NLR RL AAAI NEN osstseettenonteneneneOSRONN SRC HAS SSS ORION 
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: Partial recovery of costs from user fees 
Target of $4.3 million through the sale of 
products, services and contributions from 
stakeholders. 


Expected Results of Program Activi 
Generate sufficient revenues through cost 
recovery to cover the differential between 


appropriations and expenditures 


thousands 
2012-13 


Program Activity Summary and Planning Highlights 


Human Resources 
(Full-time equivalents) 


In order to achieve the expected results, CCOHS plans to undertake the following 
activities: 


e Expand OSH information content to meet needs for emerging high-risk OHS issues and 
develop appropriate resources. 

e Enhance CCOHS internet usability through improved technology and website design 

e Ongoing development and refinement of existing OHS products and services 

e Increase satisfaction with and ease of access to OHS information from Inquiries 
Service and other service points 
Host a national forum every 2 years on key issues in the Canadian workplace 
Promote healthy workplaces through providing OHS information via internet, training, 
conference, presentations and partnerships 

e Promote the importance of health and safety in the workplace nation wide 

e Host webinars and podcasts to increase the reach of various presentations 

e Participate in collaborative projects with different levels of government and 
organizations throughout the year. 

e Provide additional key resources in the area of chemical health and safety and 
including management systems 

e Provide the Health and Safety Report as an electronic newsletter delivered via the 
internet 

e Provide Workspace, a national free publicly available forum, for professionals 
exchange ideas and information related to occupational and environmental health and 
safety. 

e Improve health and safety by application of OHS knowledge in Canadian workplaces 
through promotion of healthy workplace concepts 

e Foster collaboration and exchanges in ideas through national dialogues, forums and 
conferences to increase the application of OHS information in the workplace and 
improve prevention practices. 

e Increase educational resources and customized programs including e-learning and 
classroom based courses. 

e Sale of products and services that meet the objective of improving health and safety in 
the workplace. 

e Collaborate with the stakeholders, international organizations on various health and 
safety issues in order to bring to Canadians the most useful and relevant OHS 
information and knowledge. 
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Benefits for Canadians: This program activity contributes to the goal of Healthy 
Canadians. Occupational diseases, illnesses and deaths are serious health risks faced by 
Canadians. The government plans to strengthen our social foundations by improving the 
overall health of Canadians starting with health promotion to reduce the incidence of 
avoidable disease. One of the most effective strategies in reducing ill health is the 
prevention of the causes. CCOHS’ primary role is to support Canada’s capability to 
improve prevention of work-related illnesses and disease by providing information and 
knowledge to enable Canadians to identify hazards and minimize or eliminate risks in the 
workplace and assist them to address issues and take remedial action to improve workplace 
OHS conditions and processes. 


CCOHS contributes to greater collaboration among nations to promote the sharing of 
information and knowledge for programs relating to occupational health and safety to 
reduce injuries and illness and improve conditions for workers. This promotes a safe and 
secure world through international co-operation. CCOHS also benefits Canadians by 
providing extensive information on a wide range of health hazards on hazardous chemicals 
and their impact on health and the environment. CCOHS is a major source of 
environmental health information relied upon by government regulators, the chemical 
industry, manufacturing sectors, fire fighters and citizens. 


2.1.2 Program Activity: Internal Services 


Human Resources 
(Full-time equivalents) 


2010-11 2011-12 2012-13 


Financial Resources (in 


2012-13 
2,706 


Program Activity Summary & Planning Highlights 


This is the second year for segregating and reporting on Internal Services separately. Plans 
for the year include measurement of employee satisfaction and contributions to the 
strategic business planning processes. A reorganization in 2007 lead to the development of 
working groups and the opportunity for employees to actively engage in the development 
of the strategic planning and performance measurement to meet ongoing goals. 


This working group format also facilitates development of the skills of staff in anticipation 
of higher number of retirements in the next several years. 
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Section III: Supplementary Information 


3.1 Financial Highlights 


The future oriented financial highlights presented within this RPP are intended to serve as a 
general overview of CCOHS’ financial position and operations. These future-oriented 
financial highlights are prepared on an accrual basis to strengthen accountability and 
improve transparency and financial management. 


Future —oriented financial statements can be found on CCOHS’ website at: 


http://www.ccohs.ca/ccohs/reports/other reports. html 


FINANCIAL HIGHLIGHTS 


(In thousands $) % Change Future-oriented Future-oriented Actual 
2010-11 2009-10 


Total Expenses 10,761 10,469 10,186 


2008-09 

| Reovenaepce: <8 Pes SSS PEF: ge | cts |. Bag Me ok ee 

4,121 3,749 3,590 
Net Cost of Operations 6,640 6,720 6,596 


Expenses 


3.2 List of Tables 


The following tables are located on the Treasury Board Secretariat website: 


http://www.tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng.asp 


Evaluations 
Sources of Respendable Revenue 
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3.3 Other items of Interest 


Summary of Revenue, Expenses and Appropriations ( $ thousands) 


Based upon Public accounts — excludes services provided without charge 


Actual Actual Actual Actual Actual Actual 


Actual Actual Actual 
2000-  2001- 2002- 2003- 2004- 2005- 2006- 2007- 2008- 
01 02 03 04 05 06 07 08 09 
Revenues 4,328 4,485 4,185 3,910 3,781 3,830 3,876 4,006 SING 
Expenses 6,688 7,989 8,275 7,806 8,150 8,332 8,382 8,579 8,641 
Appropriations 2,400 3,276 4,156 4,173 4,369 4,501 4,506 4,651 4,925 
Summary of Revenue, Expenses and Appropriations 
(000's) 
9,000 
8,000 


Expenses 
2001-02 d 
2002-3 j 
2003-4 


|@Reven ue @ 


Appropriations 


2005-6 


Revenue 
i 2006-7 
Appropriations TIExpenses 


2007-8 
| 


2008-9 


ni assume anon 
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The chart above clearly demonstrates the continued financial constraints facing CCOHS. 
Maintaining revenue generation to finance 50% of operations is a challenge. CCOHS’ 
funding base was determined in 2001-2, which included significantly higher revenues than 
current years. This is partly due to the declines in the US dollars from 52% at its highest 
point. During this period, foreign sales of products and services were priced in US dollars. 
CCOHS carefully monitors expenditures to remain within our funding sources. 


Departmental Planned Spending and Full Time Equivalent 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ Thousands) 2009-2010 2010-11 2011-12 2012-13 


Gross Program Spending: 


Occupational health and safety information development, 


delivery services and tripartite collaboration 6,044 6,650 6,650 6,650 
Internal Services 2,468 2,706 2,706 2,706 
Less: Respendable revenue 3,770 4300 4,300 4,300 
Total Main Estimates 4,742 5,056 5,056 5,056 
Adjustments: 
Compensation 209 . . - 
Carry forward 399 . - - 
Total Adjustments 608 - . - 
Net Planned Spending 5,350 5,056 5,056 5,056 
Plus: Cost of Services Provided by other 

Departments or Agencies 1,190 1,175 1ivs 1,175 
Net Cost of Program 6,540 6,231 6,231 6,231 
Full Time Equivalents 90 96 96 96 


The changes in planned spending represent funds from compensation increases and paylist 
shortfalls. Cost of services provided by other departments reflects the contributions 
covering the employer’s share of employees’ insurance premiums, expenditures paid by 
Treasury Board of Canada Secretariat, accommodation and audit costs. 


Annex I: Listing of Statutes and Regulations 
Canadian Centre for Occupational Health and Safety ACt ...cccccccscceeceesssesseesees (R.S. 1985, c. C-13) 
Annex 2: Publications 


The following reports are available at: http://www.ccohs.ca/ccohs/reports. html 


Canadian Centre for Occupational Health and Safety Annual Reports 

Departmental Performance Reports 

Program Evaluation and Cost Recovery Study: Assessing the Canadian Centre for Occupational 
Health and Safety. 2001 
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Canadian Centre for Occupational Health and Safety — Modern Management Practices Assessment 
Canadian Centre for Occupational Health and Safety — Modern Comptrollership Action Plan 
Customer Satisfaction Research Report, 2004 

CCOHS 2005 Program Evaluation and Performance Measurement Study 

CCOHS Program Evaluation and Financial Capacity Assessment, 2009 
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Part Ill—Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I111—Departmental Expenditure Plans, which is divided into two components: 

1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government's annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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MINISTER’S MESSAGE 


As Minister responsible for the Canadian Environmental Assessment Agency, | am pleased to 
present the 2010-2011 Report on Plans and Priorities for the Agency. 


The Government of Canada recognizes that promoting economic opportunities and protecting the 
environment are complementary objectives. To that end, the environmental effects of proposed 
developments, as well as policy, plan and program proposals, are taken into consideration as 
part of federal decision making. Work is ongoing to improve the efficiency and effectiveness of 
the environmental assessment process and a parliamentary review of the Canadian 
Environmental Assessment Act, scheduled to begin in 2010, will provide an opportunity to 
consider further improvements to federal environmental assessment. 


| invite parliamentarians and Canadians to read the 2010-2011 Report on Plans and Priorities to 


gain a better appreciation of the Canadian Environmental Assessment Agency’s direction and 
mandate. 


The Honourable Jim Prentice, P.C., Q.C., M.P. 


Minister of the Environment and Minister responsible for the 
Canadian Environmental Assessment Agency 
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Canadian Environmental Assessment Agency 


SECTION 1: AGENCY OVERVIEW 


In this section: 


¢ 1.1 Summary Information 
¢ 1.2 Planning Summary 
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1.1 SUMMARY INFORMATION 


Raison d’étre 


The Canadian Environmental Assessment Agency provides leadership and 
serves as the centre of expertise for federal environmental assessment. The 


Agency’s mandate is to provide Canadians with high-quality environmental 
assessments that contribute to informed decision making in support of 
sustainable development. 


Responsibilities 


Led by the President, who reports directly to the Minister of the Environment, the Agency delivers 
its mandate under the authority of the Canadian Environmental Assessment Act (the Act) and its 
accompanying regulations and within the framework of the following instruments: 


=" the Canada-Wide Accord on Environmental Harmonization, including the Sub-Agreement on 
Environmental Assessment, and bilateral agreements with provincial governments that 
establish arrangements for cooperative environmental assessments; and 


=* international agreements containing environmental assessment provisions to which 
Canada is a party, principally the United Nations Economic Commission for Europe’s 
Convention on Environmental Impact Assessment in a Transboundary Context. 


The Agency works with federal authorities on the application of the Cabinet Directive on 
Implementing the Canadian Environmental.Assessment Act and its Memorandum of 
Understanding. The Agency provides advice and guidance on the Directive's expectations and 
leads interdepartmental efforts to advance the Directive's goal of delivering high-quality 
environmental assessments in a predictable, certain, and timely manner. 


The Agency is responsible for managing the federal environmental assessment process for most 
major resource projects and for integrating the Government of Canada's Aboriginal engagement 
and consultation activities into the environmental assessment process for these projects, as 
mandated under the Cabinet Directive on Improving the Performance of the Regulatory System for 
Major Resource Projects and its Memorandum of Understanding. 


To support efficient and effective consideration of the environmental effects of development 
proposals, the Agency coordinates federal environmental assessment requirements with those of 
the provinces and territories. Further, the Agency administers a Participant Funding Program to 
facilitate public participation and Aboriginal consultation in designated environmental 
assessments. 


Consistent with the Cabinet Directive on the Environmental Assessment of Policy, Plan and 
Program Proposals, the Agency also supports the Minister of the Environment in promoting the 
application of environmental assessment processes in strategic-level decision making by 
providing training and guidance to federal authorities. 


Ps Canadian Environmental Assessment Agency 


As well, the President of the Agency has been designated by Order in Council as the federal 
administrator of the environmental and social protection regimes set out in Chapters 22 and 23 
of the 1975 James Bay and Northern Quebec Agreement. 


Strategic Outcome 


In order to effectively pursue its mandate, the Agency aims to achieve the following strategic 
outcome: 


Environmental considerations are taken into account in federal government 
decisions respecting policies, plans, programs and projects. 


Program Activity Architecture 


The chart below illustrates the Agency’s framework of program activities which contribute to its 
strategic outcome. 


Whole-of-Government Framework 


Economic. International 


EnvironmentalAssessment | | Environmental Assessment 
Support Program i Development Program 
Internal Services 


ederal Policy 
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1.2 PLANNING SUMMARY 


Financial Resources 


The financial resources table below provides a summary of the total planned spending for the 
Agency for the next three fiscal years. 


($ thousands) 


Human Resources 


The human resources table below provides a summary of the total planned human resources for 
the Agency for the next three fiscal years. 


Full-Time Equivalents 
(FTEs) 


Strategic Outcome: 

Environmental considerations are taken into 
account in federal government decisions 
respecting policies, plans, programs and projects 


= Percentage of policy, plan and program proposals |" 90% of Memoranda to Cabinet include strategic 
for consideration by Cabinet that include strategic | environmental considerations by 2010-2011 
environmental considerations » An EA work plan is developed and implemented for 
= Percentage of environmental assessments (EAs), 100% of project-specific EAs for which the Agency 
where the Agency is federal environmental is FEAC or EA manager 
assessment coordinator (FEAC) or EA manager for 
which an EA work plan is developed and 
implemented by the Agency 


Environmental Assessment Development Program 3,791 4,152 | 4,186 | | 4,186 | | 3,404 | 404 


The above table does not include spending for Internal Services. 


“ Canadian Environmental Assessment Agency 


Contribution of Priorities to Strategic Outcome 


| Operationa Priorities ee. 


1. Build a Framework Ongoing In order to foster a more effective, efficient, predictable and 
for More Integrated timely environmental assessment process for Canadians, the 
Environmental Agency will continue to: consult and work with its federal 

partners, provinces and territories, Aboriginal groups, and 

stakeholders; define policy direction; develop cooperative EA 
arrangements; provide guidance on federal EA; and pursue 
legislative and regulatory improvements. The Agency will 
participate in the review of the Act by Parliamentary Committee, 

scheduled to start by June 2010. 


Assessment 


. Play an Active Ongoing |Federal decision making is well served when high-quality 
Leadership Role in environmental assessments of projects, policies, plans and 
Federal programs are completed in a timely manner. The Agency will 


facilitate efficient and consistent implementation of the Act by 
managing panel reviews, environmental assessments of major 
resource projects and cooperative EAs with provinces and 
territories in a timely, effective and predictable manner. As 
project manager and Crown consultation coordinator, the Agency 
will contribute to the Government’s objective to improve the 
regulatory process for major resource projects. The Agency will 
provide training and guidance to federal authorities in the 
application of strategic environmental assessment. 


Environmental 
Assessment 


. Build Capacity and Ongoing |The Agency will continue to strengthen its capacity and 
Organization to organization to deliver the broader mandate entrusted to it in the 
Deliver on Existing 2007 Cabinet Directive on Improving the Performance of the 
and New Regulatory System for Major Resource Projects. This will require 
Responsibilities continued investment in employee training and development. 


Risk Analysis 
Agency Operating Environment and Challenges 


Protecting the environment, while continuing to build a strong economy and improving the quality 
of life of Canadians, is an important challenge. Environmental assessment (EA) responds to this 
challenge by ensuring that environmental effects are considered before decisions are made to 
allow policies, plans, programs or projects to proceed. 


Under the Act, responsible authorities (federal departments, agencies, and parent Crown 
corporations) must undertake an EA before: carrying out a project; providing financial assistance 
to enable a project to be carried out; selling, leasing or otherwise disposing of federal land to 
enable a project to be undertaken; or issuing certain authorizations to enable a project to go 
forward. 


Projects subject to EA under the Act, and policies, plans and programs subject to strategic 
environmental assessment (SEA) under the Cabinet Directive on the Environmental Assessment of 
Policy, Plan and Program Proposals, often raise important issues associated with socio-economic 
development, environmental protection, Aboriginal concerns and federal-provincial/territorial 
cooperation. Environmental assessment must continually adapt to emerging trends, such as 
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changing economic and environmental conditions, new technologies, developments in 
jurisprudence, and evolving public expectations. 


The following provides an overview of the Agency's operating environment, and associated 
considerations and challenges. 


Shared Responsibility for Environmental Management 


Under the Canadian Constitution, environmental management is an area of shared responsibility 
between the federal and provincial governments. To minimize duplication and delays in the 
conduct of EAs, the Agency works with provinces and territories to bring about greater 
cooperation and promote the consistent and predictable application of environmental 
assessment across Canada. These objectives are realized through the implementation of 
bilateral agreements and project-specific arrangements that seek to meet the environmental 
assessment requirements of both parties through a single EA. 


Competing Interests 


Projects subject to environmental assessment often raise sensitive issues related to 
environmental protection, economic development, community and public expectations, Aboriginal 
concerns and federal-provincial relations. The projects being assessed can be complex, giving 
rise to competing interests. In this context, maintaining productive relationships while delivering 
high-quality assessments that meet the expectations of Canadians in a timely and predictable 
manner is an ongoing challenge. 


Responding to Changes in the Canadian Economy 


The number and types of proposed projects subject to the EA process under the Act are in large 
part a reflection of the state of our economy. The Agency continues to be an active partner in 
improving the performance of the regulatory system for public infrastructure and major resource 
projects, in particular with respect to more effective and efficient EAs. An effective, timely, 
predictable regulatory system which includes high-quality environmental assessments is a key 
contributor to the establishment of a strong Canadian economy. To that end, the Agency has 
renewed in its commitment to actively investigate and develop innovative ways to ensure that 
environmental considerations are taken into account in federal decision making and that federal 
EA is applied in a way that maximizes benefits to Canadians. Integrating environmental 
considerations into planning and decision-making processes in a manner that promotes 
sustainable development will be the focal point of these efforts. 


Regulatory Improvement Initiative for Major Resource Projects 


The Agency underwent an important restructuring and capacity-building process in order to 
deliver on its expanded responsibilities under the Cabinet Directive on Improving the Performance 
of the Regulatory System for Major Resource Projects (October 2007) and the associated 
Memorandum of Understanding. In leading the delivery of environmental assessments for most 
major resource projects, the Agency will continue to work collaboratively with the Major Projects 
Management Office and other federal departments to ensure the overall success of this 
initiative. 
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Aboriginal Consultation 


The Supreme Court of Canada has established that the Crown, both federal and provincial, has 
the duty to consult, and where appropriate accommodate, Aboriginal groups when it 
contemplates conduct that may adversely affect potential or established Aboriginal or treaty 
rights. Through the Memorandum of Understanding to the Cabinet Directive on Improving the 
Performance of the Regulatory System for Major Resource Projects, the Agency will continue to 
assume responsibility for integrating Aboriginal-Crown consultations into the environmental 
assessments of major resource projects that it coordinates and will do the same for review panel 
processes. 


Litigation 


Litigation in relation to the application of the Act raises issues and challenges for the efficient, 
consistent and timely delivery of federal environmental assessment. Recent litigation includes 
two cases before the Supreme Court of Canada related to the federal environmental assessment 
of mining projects and a challenge in Federal Court to regulations made under the Act. Decisions 
rendered by the Courts can have significant implications for federal environmental assessment. 
The Supreme Court of Canada ruled on one of its cases in January 2010 and the ruling has 
brought significant clarification to key processes under the Canadian Environmental Assessment 
Act. 


International Community 


International partnerships give Canada the opportunity to share EA expertise, as well as offering 
access to the research being undertaken in other countries. Keeping in step with the 
environmental initiatives of international organizations and other countries also helps to ensure 
Canada's competitiveness. In this regard, the Agency will continue to develop relationships and 
maintain productive dialogue with other jurisdictions such as the United States and Australia. In 
addition, the Agency will continue to monitor Canada’s obligations as a party to the United 
Nations Economic Commission for Europe's Convention on Environmental Impact Assessment in a 
Transboundary Context. | 


2010 Review 


The 2003 Act to amend the Canadian Environmental Assessment Act requires that a review by 
Parliamentary Committee of the provisions and operation of the Act begin by June 2010. The 
Committee must submit a report to Parliament within one year of undertaking the review, 
including a statement of any changes to the Act that the Committee recommends. The 
Committee’s report will be followed by a government response, which could include proposals for 
new legislation. An important challenge for the Agency will be to continue to deliver on its current 
responsibilities in an efficient and effective manner, while undertaking the work necessary to 
prepare for and participate in the review. 
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Expenditure Profile 


2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 


For the 2010-2011 fiscal year, the Agency plans to spend its $29M authority to achieve the 
expected results of its program activities and contribute to its strategic outcome. 


For the 2006-2007 to 2009-2010 periods, total spending includes all Parliamentary 
appropriation and revenue sources. It also includes carry forward adjustments. For the 
2010-2011 to 2012-2013 periods, the total spending corresponds to planned spending and 
revenues. Supplementary funding and carry forward adjustments are unknown at this point and 
therefore are not reflected. 


As a result of the Budget 2007 initiative to improve Canada's regulatory framework for major 
resource projects, the Agency has increased its spending trend up to 2011-2012. Funding for the 
Agency was also approved for review panel support, as well as to address Aboriginal 
consultations for environmental assessment programs, which are scheduled to sunset by 
2009-2010 and 2010-2011 respectively. For 2009-2010 and beyond, the Agency is reflecting its 
resource profile’based on planned appropriations, with and without sunsetting initiatives, for 
Aboriginal consultations related to environmental assessment processes, as well as to improve 
performance of the regulatory system for major resource projects. 
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Voted and Statutory Items 


This table illustrates the way in which Parliament approved Agency resources and how funds are 
allocated. 


© Neie a: x | 2909-2010 

ee Voteor =§=|. ve 

_ Statutory ie Main Estimates - 
Item (S) State Morne 2 thous 


Program expenditures 


: 
(S) Contributions to employee 
benefit plans 


The decrease in the Main Estimates funding from 2009-2010 to 2010-2011 is due to the sunset 
of the temporary portion of the funding received for Aboriginal consultations related to 
environmental assessment processes, as well as the sunset of the funding received for review 
panel support and an evaluation of the Cabinet Directive on the Environmental Assessment of 
Policy, Plan and Program Proposals. 
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SECTION 2: ANALYSIS OF PROGRAM ACTIVITIES 
BY STRATEGIC OUTCOME 


In this section: 


¢ 2.1 Strategic Outcome 


¢ 2.2 Program Activity: Environmental Assessment 
Development Program 


¢ 2.3 Program Activity: Environmental Assessment 
Support Program 


¢ 2.4 Program Activity: Internal Services 
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2.1 STRATEGIC OUTCOME 


Environmental considerations are taken into account in federal government decisions 
respecting policies, plans, programs and projects. 


This section describes the expected results of the Agency's program activities and their 
performance indicators and targets. It also presents the financial and non-financial resources 
that will be dedicated to each program, a summary of its activities, planning highlights and 
benefits for Canadians. , 
The programs are: 

* the Environmental Assessment Development Program; and 


* the Environmental Assessment Support Program. 
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2.2 PROGRAM ACTIVITY: ENVIRONMENTAL ASSESSMENT 
DEVELOPMENT PROGRAM 


Expected Results of Program Activity: 
Federal organizations have the Instruments they need to meet mer environmental assessment 


responsibilities 


« 75% of federal organizations agree that 
the instruments provided by the Agency 
set out and explain the environmental 
assessment requirements at the federal 

level 


Performance Indicators 


= Percentage of federal organizations that agree that the 
instruments provided by the Agency set out and explain the 
environmental assessment requirements within the federal 
government 


Expected Results of Program Activity: 


Federal departments have access to the training and information t y need to implement t the Meouttings 
Directive on Environmental Assessment of Polley, Plan and Program Proposals 


" Percentage of course participants from federal departments |= 85% of course participants from federal 
indicating their satisfaction with training course content and} departments are satisfied with training 
materials course content and materials 


Performance Indicators 


Expected Results of Program Activity: 


Key issues are addressed, contributing to an improved federal environmental oe mework 
consistent with the purposes of the Canadian Environmental Assessment Act _ 


* Over five years, 100% of key issues are 
being addressed as a result of new or 
amended policies, procedures, 

regulations, or legislative proposals 


Human Resources (Full-Time Equivalents) _ 
2010-2011 2011-2012 2012-2013 
40 40 


Performance Indicators 


« Percentage of key issues being addressed through the 
development of new or amended policies, procedures, 
regulations, or legislative proposals 


Financial Resources ($ thousands) 


2010-2011 |2011-2012} 2012-2013 
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Program Activity Summary 


The Environmental Assessment Development Program activity aligns most closely with the 
Agency's priority to build a framework for more integrated environmental assessment (EA). By 
establishing and maintaining the policy and legislative foundation for the practice of EA at the 
federal level, the program activity also supports the Agency's priority to play an active leadership 
role in federal EA. 


The Environmental Assessment Development Program activity aims at ensuring an effective, 
efficient and integrated EA process at the federal level, taking into account interactions with 
other EA, consultative and regulatory decision-making processes in Canada, as well as ° 
environmental assessment within a transboundary context. Pursuing this objective involves 
consulting with partners and stakeholders; monitoring and evaluating emerging issues and 
challenges; developing appropriate legislative, regulatory and policy responses to key issues; 
strengthening EA coordination mechanisms; and exploring linkages between different forms of 
assessment. 


In 2010-2011, this program activity will continue to focus on identifying options for improving the 
current legislative framework to support the important objective of building a more dynamic and 
sustainable economy while protecting the environment. The Agency will engage in discussions 
with federal and provincial partners and with members of the multi-stakeholder Regulatory 
Advisory Committee in developing these options. 


The Agency will prepare for and participate in the comprehensive review of the provisions and 
operation of the Act by Parliamentary Committee, scheduled to begin by June 2010, which will lay 
the groundwork for possible legislative reform. The Agency will conduct research and analysis in 
order to be well prepared to assist the Parliamentary Committee in its work, including identifying 
interests and issues of concern to federal and provincial partners, Aboriginal groups and 
stakeholders. 


Through this program activity, the Agency will deliver on the following key areas: 


* strengthening environmental assessment harmonization and coordination with other 
jurisdictions in order to reduce duplication, streamline the process for stakeholders, and 
improve the timely delivery of high-quality environmental assessments; 


* enhancing the framework for strategic environmental assessment (SEA), and its effective 
implementation, in order to better use the potential of SEA to play a key role in improving 
the timeliness of environmental impact assessments by dealing with public policy issues 
and decisions up front rather than at the project level; 


=" exploring and promoting the role of and opportunities presented by regional EAs, 
particularly in supporting cumulative effects management; 


=" working collaboratively with foreign governments to share information and best practices, 
and contributing to the international EA community through active participation in 
international committees and conferences; 


=" supporting and implementing the horizontal initiative led by Natural Resources Canada's 
Major Projects Management Office, which aims to improve the performance of the 
regulatory system for major resource projects; 
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improving procedures for the environmental assessment component of the regulatory 
system for major resource projects; and 


further defining and supporting the Agency’s role with respect to Aboriginal consultation 
on major resource projects. 


Planning Highlights 


In order to achieve the expected results for this program activity, the Agency plans to undertake 
the following activities: 


In October 2009, the Canadian Council of Ministers of the Environment (CCME) endorsed 
a report recommending that jurisdictions consider a range of environmental assessment 
tools and models in their legislation aimed at achieving the goal of "one project — one 
assessment". The Agency will work with provincial partners through the EA Administrators 
Committee to further discuss potential models to improve federal-provincial 
harmonization. 


Based on the results of the evaluation of the Canada-Alberta Agreement on Environmental 
Assessment Cooperation, the Agency will work with provincial officials to update the 
Agreement as required to ensure that it continues to provide timely and effective 
cooperative environmental assessments. 


Informed by the results of an evaluation of the Cabinet Directive on the Environmental 
Assessment of Policy, Plan and Program Proposals, the Agency will lead a government-wide 
strategy to strengthen Strategic Environmental Assessment (SEA). 


The Agency will ensure that existing regulations remain relevant. The need for new 
regulatory proposals to address emerging issues will be identified and evaluated for 
action, in consideration of the forthcoming review of the Act by Parliament. 


The Agency will continue working with major airport authorities to establish an EA regime 
that is compatible with the Act. 


The Agency, in accordance with its response to the November 2009 report of the 
Commissioner of the Environment and Sustainable Development, will enhance the 
implementation of the quality assurance program, with a focus on key practices and 
implementation issues that will inform the 2010 parliamentary review of the Act. 


The Agency will continue to develop innovative solutions for dealing with smaller projects 
that are unlikely to cause significant adverse environmental effects, including the use of 
class screenings. 


The Agency is continuing development of a map-based Web service using a geographic 
information system (GIS) to assist Agency staff in the management of environmental 
assessments and the delivery of Aboriginal/Crown consultation activities. Based on the 
results of a pilot application in the Pacific and Yukon region, the Agency will explore 
options for rolling out this tool throughout the organization. 


The Agency will continue to support Indian and Northern Affairs Canada (INAC) in the 
negotiation of EA provisions in land claims and self-government agreements, as well as in 
various INAC-led regulatory initiatives. 


The Agency will use the Regional Environmental Assessment Committees to address 
identified key issues relating to the environmental assessment process. 
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* The Agency will develop policy and procedures to support its role in Aboriginal 
consultation and ensure that lessons learned are documented and that the role is 
applied consistently across the country. 


Benefits for Canadians 


The Environmental Assessment Development Program activity seeks to maintain and improve 
federal environmental assessment so that it remains effective, efficient and integrated. A sound 
EA process is vital to ensuring that environmental considerations are integrated into federal 
government decision making, thereby supporting quality of life for Canadians, environmental 
sustainability, and economic competitiveness. 
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2.3 PROGRAM ACTIVITY: ENVIRONMENTAL ASSESSMENT 
SUPPORT PROGRAM 


Expected Results of Program Activity: 
The Agency contributes to a reduction in time to complete the EA of major resource projects 


Performance Indicators | 


= Percentage of times in which the Agency meets the timeline |= Agency meets 100% of the timelines for 

for its activities, as established in the Major Projects its activities, as established by the Major 
Management Office Project Agreement Projects Management Office Project 
Agreement 


Targets 


aa | 


Expected nits of Program Activity: 


A single environmental assessment report produces the necessary information to support federal and 
; provincial decisions when both jurisdictions require EAs of a project 


: Performance Indicators Targets 


= Percentage of times when a cooperative environmental = 80% of cooperative environmental 

assessment report produces the necessary information to assessment reports produce the 
support federal and provincial EA decisions necessary information to support federal 
and provincial EA decisions 


| Expected Results of Program Activi 


Responsible authorities and proponents indeiatand the sconce s role in implementing the major 
resource projects process 


Performance Indicators 1 Targets 


* Percentage of responsible authorities and proponents who |#® 85% of responsible authorities and 
agree that they understand the Agency’s role in relation to proponents agree that they understand 
the EA of projects subject to the major resource projects the Agency’s role in relation to the EA of 

process projects subject to the major resource 

projects process 
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Expected Results of Program Activity: 


Interests of Aboriginal groups in relation to the EA of projects where the Agency is EA manager are 
documented and presented to support decision making . 


* Percentage of projects where the Agency is the Crown * An Aboriginal consultation work plan is 
Consultation Coordinator for which an Aboriginal developed and implemented for 100% of 
consultation work plan is developed and implemented by projects where the Agency is the Crown 
the Agency Consultation Coordinator 


Expected Results of Program Activity: 


The Agency facilitates meaningful public participation in federal EAs by providing funding to support 
certain activities ; 


= Percentage of funding recipients who agree that the funding |* 75% of funding recipients agree that the 
provided by the Agency improved their ability to participate -| funding provided by the Agency improved 


meaningfully in the EA process their ability to participate meaningfully in 
the EA process 


Expected Results of Program Activity: 


The Agency provides high-quality EA training courses that are effective in providing practical skills and 
knowledge 


= Percentage of course participants who agree that the = 85% of course participants agree that the 
training given by the Agency was effective in providing training given by the Agency was effective 
practical skills and knowledge in providing practical skills and 
knowledge 


Financial Resources ($ thousands) Human Resources (Full-Time Equivalents) 


Program Activity Summary 


The Environmental Assessment Support Program activity focuses on delivering the Agency's 
responsibilities under the Canadian Environmental Assessment Act and related policy direction. 
As a result, this program activity aligns most closely with the Agency's priority to play an active 
leadership role in federal environmental assessment. The Agency demonstrates leadership in its 
responsibilities as Federal Environmental Assessment Coordinator, managing review panels and 
providing participant funding as set out in the Act. In addition, the Agency supports 
implementation of the Cabinet Directive on Improving the Performance of the Regulatory System 
for Major Resource Projects by assuming the role of project manager for most major resource 
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projects, ensuring that the environmental assessment process is administered in a manner that 
will meet timelines set out in project agreements and leading the integration of federal Crown 
consultation activities. 


Through this program activity, the Agency will also continue to facilitate public participation in 
federal environmental assessments by providing funding to support certain activities. The Agency 
will provide EA training and learning to its own staff, as well as providing training and guidance to 
Stakeholders and partners involved in environmental assessments. Through the delivery of 
training and guidance in support of federal EA, the program activity contributes to building the 
capacity of the organization to deliver on existing and new responsibilities. 


The Agency will routinely examine and document lessons learned as it employs new approaches 
and will apply these lessons when developing systems and tools for delivery of EA management 
responsibilities. In all of these activities, the EA Support Program activity supports a whole-of- 
government approach to addressing strategic and project-specific environmental assessment 
issues and developing appropriate responses. 


Through this program activity, the Agency will deliver on the following key areas: 


=" ensuring a more effective, efficient, predictable and timely environmental assessment 
process for Canadians by coordinating federal involvement in the EA of large projects and 
projects undergoing a cooperative EA with another jurisdiction, such as a province, and by 
managing the federal EA process for major resource projects; 


= supporting meaningful consultation with Aboriginal groups in relation to federal 
environmental assessment by providing funding to Aboriginal groups to support their 
participation in federal EAs and related consultation activities, and by integrating, to the 
extent possible, Aboriginal consultation into the EA of the major resource projects the 
Agency manages; 


= facilitating meaningful public participation in the review of projects by providing funding to 
individuals and not-for-profit organizations; 


= promoting a sound understanding of federal EA requirements by interested parties, 
including developing and delivering relevant and up-to-date training and guidance in 
relation to federal environmental assessment to support compliance with the Act; 


*# maintaining and managing the Canadian Environmental Assessment Registry Internet 
site; 
# establishing and managing mechanisms to support an improved federal EA process; and 
=» maintaining good working relations with stakeholders and partners, including provinces, 
territories and Aboriginal groups. 
Planning Highlights 


To achieve the expected results, the Agency plans to undertake the following activities: 


= The Agency will apply effective management practices in planning and delivering its 
statutory and policy-based responsibilities in support of federal environmental 
assessment. 


=" The Agency will develop and implement service standards, best practices and guidance to 
support its staff in the delivery of its responsibilities. 
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*® The Agency will ensure that the environmental assessment and Crown consultation 
elements of project agreements for major resource projects provide clear and robust 
project management expectations and direction. 


*® The Agency will continue to lead interdepartmental committees (e.g. Environmental 
Assessment Programs Committee and Regional Environmental Assessment Committees) 
to facilitate exchange of information and best practices, and to develop and implement 
strategies to improve consistency and timeliness in federal environmental assessments. 


# The Agency will work with provinces to resolve impediments to preparing a single 
cooperative environmental assessment report that contains the information required to 
support both federal and provincial decision making. . 


*" The Agency will apply and evaluate new ways of meeting both federal and provincial EA 
requirements; this will include monitoring and evaluating the delegation of the conduct of 
the environmental assessment of the proposed Northwest Transmission Line project to 
the British Columbia Environmental Assessment Office in accordance with the Act. 


# As Crown Consultation Coordinator for most EAs of major resource projects, the Agency 
will work with federal authorities to efficiently and effectively apply a whole-of-government 
approach to consultation with Aboriginal groups potentially affected by those projects. 


*" The Agency will improve the administration of review panels by conducting an examination 
of lessons learned in relation to the Mackenzie Gas Project and identifying 
recommendations for future panel processes. 


= The Agency will implement improvements to the delivery of the Participant Funding 
Program in response to the evaluation of the program conducted in 2008-2009 and the 
renewal of the program’s terms and conditions in 2009-2010. 


*" The Agency will deliver a comprehensive program of training events to both Agency staff 
and outside parties, including understanding the Agency's role in implementing the major 
resource projects initiative. 


Benefits for Canadians 


The Environmental Assessment Support Program activity supports a transparent and rigorous EA 
process that encourages and enables meaningful public participation. By promoting a process 
that respects legislative requirements, is conducted in a cost-effective manner, avoids 
duplication and delays, and is clear and transparent to all participants, this program activity 
provides Canadians with a federal environmental assessment process that makes a value-added 
contribution to sustainable development. 
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2.4 PROGRAM ACTIVITY: INTERNAL SERVICES 


Human Resources (Full-Time Equivalents) 


2010-2011 2011-2012 2012-2013 
61 61 52 


| Financia | Resources ($ thousands) 
2010-2011 | 2011-2012} 2012-2013 


7,700 1240 5,130 


Internal Services are groups of related activities and resources that are administered to support 
program needs, as well as an organization’s corporate obligations. These groups are: 
Management and Oversight Services; Communications Services; Legal Services; Human 
Resources Management Services; Financial Management Services; Information Management 
Services; Information Technology Services; Real Property Services; Materiel Services; Acquisition 
Services; and Travel and Other Administrative Services. Internal Services are only responsible for 
those activities and resources that apply across an organization, and not those provided 
specifically to a program. 


Internal Services support the operating programs and activities of the Agency and include many 
administrative activities normally performed outside program areas that cannot otherwise be 
allocated as program support overhead. 


The objective of the Agency’s Internal Services is to support the core program activities by 
providing modern, timely and responsive services that are effective and efficient. 


The major elements of Internal Services are: 


Finance and Administration * Corporate finance and administrative functions, 
including senior management functions not 
directly attributable to any specific element of 
the operations program activity 


Legal Services = Legal services provided by Justice Canada 


Human Resources = Human resources management services and 


products 


Communications = Communication resources associated with the 
provision of internal and external 
communications services and products, 
including translation costs 


Information Management/ = The provision of general information 
Information Technology management/information technology 
infrastructure and services 
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SECTION 3: SUPPLEMENTARY INFORMATION 


In this section: 


¢ 3.1 Supplementary Information Tables 
¢ 3.2 Other Items of Interest 
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3.1 SUPPLEMENTARY INFORMATION TABLES 


The following tables are located on the Treasury Board Secretariat Web site: 

“® Green Procurement 

“® Upcoming Internal Audits and Evaluations over the Next Three Fiscal Years 

“* Sources of Respendable Revenue . 


“® User Fees 
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3.2 OTHER ITEMS OF INTEREST 


Contacts for Further Information 
Director of Communications 

Canadian Environmental Assessment Agency 
160 Elgin Street, 22"? Floor 

Ottawa, ON K1A OH3 

Tel: 613-957-0712 

Fax: 613-957-0946 

E-mail: info@ceaa-acee.gc.ca 

The Canadian Environmental Assessment Agency’s Web Site 
WWW,.C@aa-acee.gc.ca 

Treasury Board Secretarlat’s Web Site 


www.tbs-sct.gc.ca 


Report on Plans and Priorities 2010-2011 


25 


> te T? 
; c “ ; - » 7 
hea? es UMey ay nelertin Me 
Wee ecient . . 
ing (te 8 Ane ares Bealasoorh peat tet aiaaee 


i. a Sat ser © paratage 


ar 
gy « - 
< - 
7 ' 
6 


a 
ul © a. 


ahi tol Tan 


j Be acd 310g 
wo ae ot 
ear 


Ps - ae F 7. ‘ ¥ ts; tis SR ir Elti4 a 


aie nate . i 7 . L 
heat? ee ? 


tet ph $a) D Senha hYTigeey Rerty, < panos ein 
: ia ve ‘ od 
Hie a ¥ 


A) Mae f Zz 3 
F ‘ Mm 
pe wae ¥ sie sid ‘Sui it) t 0 ine “ire ay, be ¥ 


) A YS 


ee, a. abou) 
oe at ben ned a ait 


‘ aa 


eal co 7 
en oa indeut papi F orgie it 


>” 


cay Heceveatans: e2 i 


=> 
7 
7.6 
-_ 
“ 


Sc 


TTOZ-OTOS SPJ Sa ja SUB;d Sai INS YOddey 


20°998"}0S-Sq]: MMM 

4OSOdL NP [JaSUOD Np jej4e}9199g Np qa 23S 97 
e0'0s'ee30-390e8' MMM 

9/2J}UBWAUUOJJAUS UO/JEN/CA9,p BUUa/peUed BdUasY,] BP GaMA 9}/S 97 
BOOS" ee80-890eHOju! : jopuunog 

9V60-LS6-ET9 : 9919L 

CTLO-LS6-ETO * 19L 

EHO WT (0l42}Ud) eMe}O 

98219 677 ‘U/3|3 ON ‘OOT 

9/E}UBWAUUOIIAUS UO!}eEN|eAg,P BUUS|PeUeD aoUaBY 


SUO/JEOJUNWIWOD Sep 99]/4}99I/q 


S}U9WOUs|esue/ Sejdwe snid ep 4jue}qGo 4nNog 


LAYSLNI,QSLAINS SAYLINY §8Z'E 


Q/E]JUBWAUUOIIAUD UO!JEN/eAI,P QUUBIPeUeD BoUasY rz 


uo!JeSI|11N,P S12J4 Q, 


Sa|qiuodsip Snuaread Sap S8dINOS Q, 


S$9D1NIOX9 SUIEYDOIA S104} SO] JNOd JIUSA E SUOHEN|CAY Ja SOUJ9JU! SUONEDIJUA Q 


anbigojoo9 JUsWAdUUOISIAOIJddY Q, 


: JOSAJ, NP |l@SUOD Np jeUWe}919aS Np Gam S}S 9] INS JUOS SUeAINS Xnee|qe} S37 


SSYIVLNAINS Id INOS SLNSINANSISSNAY 30 XNVATEVL Te 


TTOZOTO? Sao saj ja Sue; Saj iNS Yoddey 


}919}ULP sjalns saijny ZS ¢ 


SdJJEJUIWIB|GWIOD S}UBWBUSI9SUaJ Bp xnesjqe] T'S + 


- UOIZIIS 999 Sueg 


JYIVLNAINATddNS NOILVINYOAN] : € NOILOAS 


a/eJUaWAUUOIJAUA UO/JEN/eAg,p BuUa!|PeUeD aoUasy Zz 


UONCWIOJUI,| BP B180j}OUY9E} 9p 
38 dINJONAYSeJJUI,P JO UONEUWOJUI,| 9p ajeigues UONCUWWOJUI, | 
uonses ap aienew Ue S8dINI@S ap UONeISA/d « ap UONSES 19 UONeUUOJUI,| 9p sIB0jouYdE | 


uolonpel ap $jnoo s9]} JUaWWe}OU 
‘SOUI9]X9 19 SOUJO]U! SUO!EDIUNLULWOD ap 
Slinpod ap ja SedIaS 9p UO!}e1Se/d eB] e Sael| 
Sa||@UaISIUILU SUOIWEOIUNWIWOD ap SeduNOSSaY = SUO!]eo|UNWLUOD 


saulewiny — 


- $90INOSS@1 SEP UO!SEB ap S}INPOJd 39 SBDIAIVS = seulewny seounossey 


epeuey sonsne sed siuinoj sanbipun{ saoiuas a= senbipunl seoiues 


jauuoneiedo 
 etwweJZoJd np azANoe,p siogid Juawaj9 UN 
@ S99i|e1 JUQWU9NEIIP Sed JUOS OU INb UONOAJIP 
ayney ap Suo!9UOJ Saj SLdWOd A ‘se9J89qU! 

- SOANEMSIUIIPe 19 SAJ9IOUCUI| SUO!OUO, « aces ley aaa. 


: SQUJOIU! SODIAJIOS SAP S]UBWUa]a XNedIOULId So] IDIOA 


“QUOCIIH9,P Jo BOUSIDIJJ9,p 
sawAuous 1UOsS Inb saydepe 1a Sunyoddo ‘sausJapow SadiAJasS ap UO!}e}Sa/d ej Jed swwWeIsO/d 
ap SEAIOe Sajediouud saj 4aAndde,p jnoefqo 4nod JUO ddUasV,| BP SAUJ9}U! SB9DIAJBS S97 


"SoluUeIZOId SEP UdIINOS ap XxNneiaUas sies) Sap SWLWOD 

SOJBPISUOD 9119 JUBANEd 9U S}]NOD $9] JUOP 18 SaWWeIZOId Ne sal] SaUIeLUOP Sap JNaL91Xa, | 
@ Sal|dwioo0e JUaWAa|eWJOU UOS INnb SsaAnejsiulUpe SaLAOe Sasnaiquuou ap jUsyodWON 
S|| “20UasY,| BP SjouUONeJadO SelUWWeIZOId 19 SARIAIIOe Sa] JUaINdde SaUAajU! S8dIAIS S987 


‘Janonsed auwesgoud uN JNod saiusNOJ UOS INb Sajjad JUSNJOXa Ja SlSs!UesIO UN,p ajquasua, | 
e Juanbijdde,s inb sadinossai ja Sa}IAIOe S38] aNb JUSUUDIGWWOD BU SOUJ9}U! SBDIAIBS S97 
"SJNeISIUILUPe SBDIAJBS SaJ}Ne 19 BBeAOA OP SBDIAJBS Sd] J8 UOISINDOe,p S8dIAJES So] ‘JaUVayewW 
NP SADIAJOS Sd] ‘SUSI|IGOLWWWI SUBIG BP SBDIAJBS Sd] ‘UONCLWOJUI,| BP BISOJ}OUYIE} BP SEdIAJOS 
Sd] ‘UONCWUIOJUI,| BP UOIISSS Bp SBDIAJOS Sa] ‘AJQIODUCUIJ UOIIS9S VP SBdIAJOS Sa] ‘SouUleLUNY 
S90JINOSSOJ SOP UONSES BP SBDIAJBS Sa] ‘SeNnbipUNf SadIAJaS Sa] ‘SUO!JEDIUNWUWOD BP S9dIAJBS 
S9| ‘UOISIAJOdNS Op 18 UONSES 9p SE8dIAIBS Sa] : JUOS SAdNOUs Sag ‘alUSIUesIO UN,p Sajeiguas 
suonesijqo souyne,p e 19 SaWWeIs01d Sap SUIOSaq xne aJpuOoda e Japie Jnod saJjsiulwpe 

jUOS INnb SaxdUUOD S8dJNOSSAJ OP ja Sa}IAIIOe,P Sednols Sap JUOS SAUJa\U! SBDIAIBS SO] 


| etozzeroz |ztoz-troz| troz-otoz 


-w 


SANUSLNI SADIANRS : SININVYSDONd 3d SLIAILOY VC 


Tce TTOZ O10 Saou Sa ja SUA Saj INS YOddey 


“a|qeinp juawaddojangp ne aeynole snajea e UO!NqUyUOD 

aun ayodde Inb jejapay ajey}uawWauUUOIIAUS UO!eNjeAd,p SNSs9oo0id uN Susipeued je Sauuaipeuey 
XNe a1jjO SWiWeIsO1d ap s}IAI]Oe 999 ‘sjuedioNJed sa} sno} unod Juaiedsued Je dejo snid 

8P 3Sa INb ja ‘spiejas Sa] Ja SJUaLUaYONeASYO SQ] a}IAa INb ‘ajqejUuas sugiUueW ep guawW ysa inb 
‘SOAI}B|SI39| S9OUBSIX XNe SWUOJUOD }Sa IND Snssado1d UN JUeANdde uy “o1GNd np aAneoyiusis 
uoledioied aun jouwad ja asuOAey Inb JUaIedsuUel) Ja xnaunogi aje}uawauUUOIIAUAa UOHeNjers,p 
snsseooid un JaAndde e asia ajejuauauUOJ|AUa UO!}eNjeAg,| @ UdIINOS ap SWWPEIZO]d 97 


suajpeueg saj inod sagejueay 


"S901NOSSal Ap Sjefoid spuels Sap aAljeNul,| BP BIANa Ua asiw e| SUep aoUaBY,| ap ajOJ 
NP UOISUBY9JdWOd e| Ns ‘Sadjne ajUa ‘esayOd INnb Ssauja}xa S}UeUaAJOJU! S92] 19 BOUaBY | 
ep sefojdwa saj nod uOeWOJ ap SazANOe,p jeqo|s awwWeZold UN eyasI}e9s aoUaBY.] 


9/EJUBWEUUOIIAUA UO/JEN/eAg,p BUUa/PeUeD aoUEsy 0z 


‘OTOZ-600Z Ue SWWeIZOId Np SUO!}I|PUOD Sap JUaWA||aAnoUa 9] ONb Isule ‘GQ0Z-800Z 
ua sual SluWeIZO/d Np UO!en|eAg,| @ alINSs JaUUOP JNOd sjUedIoled xne saloUeUlL 
aple,p SwWWeJSO1g NP uO!}e}Sa/d e] SUP SUO!}eJO!]QWUe Sap sIANeO US eUYJOW BOUdSY oe 


"UOISSILULUOD AP SNSSEdO0Jd SU|eYoOoJd Sa] JUBLIBDUOD SUO!IJEPUBLULUODAI SEP BJA} 
je alzuayoe|| J91Ze8 Joloid 9] OaAe JOdde) Ua Sasudde suoda| sap asAjeue aun jUeNOae 
US UBWeXS,P SUOISSILULUOD SEP UOl}eJ}SIUILUPe,| e SUO!}EJO||QWWe Sep eJoIOdde soUssV.. ss 


"Sjaloid 
$99 Jed SPYONO} 9119,P Sa|qiideosns sauojyooyne sednojs sep saidne uoljeiNsuod ap 
aJeijew Us aje}JUQWAaUJeANOsUed BYyoOoJdde auUN sjUa!OIJ¥O Ja SOeOIS GIgiueW ap JeNbij\dde 
Jnod sajesapay Seo Ne Soa| DaAe eJaJOge||OO aOUasV,| ‘SadJNOSSa ap sjefoid spuels 

sop 439 sep Wednid ej Inod suuosNOD e| ap SUO!}e};NSUOD Sap BdIJ}eEUUOPIOOD AP 9/21} Yo. 


"34071 2] & JUBWAWOJUOD ONbiUuUeWg-e!quUO|OyD e| 

ap a/e}JUSW9UUOJIAUD UO!}eEN}eAg,p Neaing ne JSeNO-PJON Np 9/s19U9,p JYodsue. Bp 9UzI| 

9p gsodold jefoid np ajeyUsWaUUOIIAUSa UO!}eN|eA9,| AP UO!}eSsI|e9/ Be] Bp UONeSE|Ep e| 9p 

UO!JEN|LAY,| 38 IAINS 9] CIMPUDIGLUOD e]90 ‘sajeloulAOJd anb sejesapaj jue} 34,p SJe!}eLW US 
S90UdsIXE xNe aslejsijes e JUCSIA SOPOUJEW Sa|j9ANOU ap eJeNjeAd jo BJonbijdde souesy.. 


"|BIOUIAOId 

}9 |B1ape) |QUUOISIO9P SNSSad0/d 9] SIO} e| e JaANdde,p ulje SasleSS9d9U SUO!I}EWWJOJU! 

$9} BdnoJge INb sAlWeusdood aje}UsW9UUOIIAUS UO!ENjeAs,p Ywodde |nes uN,p UOONpod 
B| & Sal| SOWa|GOJd Sa} BIPNOSEJ 9p Ulje SBDUIAOJC Sa] JAAP eJal|IeEAel] BOUESYV.] ow 


"Sa|elapa) SO|eJUSWOEUUOIIAUS SUO!}EN|eAS Sep UNOddO sdwe} usa UOl}esI|e9l 
2] 18 SWUWWOJIUN,| JOO!|]QWe e JUeSIA Salsa}el}S SOP BJANEO US aJ}JOW Je JaIOGe|9 UNOd Je 
‘sanbije1d Sainaj|iowW Sa| Jo UOMEWUOJUI,P SesUeYOS Soa| Ja} |/Oe) INOd (ajeyUaWUaUUOIIAUS 
uol}eEN|eA9,P XNeUOISE1 S9}ILUOD Sa] Jo 9/e}USWOUUOII|AUS UO!}eEN|eA9,p SeWUWWeIsOId 

SOP S}IWOD 9] ‘XxX 'd) SjAVa}SIU/LWUAIU! S9}YLUOD Sa] JasUIP e EaNuUI}JUOCD BsoUesV.] 


"\efoud Np aoed!Jja UO!]SE8 9UN,p 9}X9}U09 9] SUP UO!}e]UALIO, | 

1@ sejua}e Sa} JUsWESNeJNOBI Ja JUaWAIIe|O JUaSSIUIJaP SeoNOSSeJ ap sjefod 

spueJs Sa| JNod je/o1d ap sejua}Ua Sa] SUeP AUUOINOD e| aP UO!}e};NSUOD ap snssadold 
ne je ajeJUBWAUUOJIAUS UO!JENjeAg,| @ SyI}e/94 SJUaWE|9 Se] aNb eleJNsse,s 9OUeSV.. « 


"Say |IGesuodsa 
Sas 9p Ja}INboOe.s e jauUOSJOd UOS Japle,p Ulje UO!}E]UIIIO,P SoLUS|UBDELU Sep je 
sanbijeid sasnej|iolW Sap ‘Ad|AJaS OP SOLWJOU SOP BANE UA eJ}JOW JO BJoJOgGe|9 BOUDSV.] 


‘a/eJapea) BJ/eJUSLWUBUUOIIAUDS UO!}eEN|eA¢Q, | 
e Indde ua senbij!/0d. sa] }@ S10] Sa} Jed saljqeje sajy|Iqesuodsea/ Sas 9p 90/DJ/9Ex9a, | 
jo uo! eolJJUe|d e] SUeP SEededIJJOo UONIsEes ap SeNnbi}eJd sap UO!}eo!|\dde Us e’}JolU sOUeSY.] os 


: SOLURAINS SE}IAIIOe Se] S1pUssdel}Ue 
}OAgid eoUEsY,| ‘BuUWeIZOJd OP s}IAI}Oe 93390 JNOd Ssnpuay}e s}ei|\NSe/ S98] aupUle}e,p UW 
uoj,eoyjjuejd ey ap sjuesjes s}ujod 
"S9U0}YOOINe SednoJ8 Se] Je SeJ|0}|449} SO] ‘SeOU|AOJd SO} 
jUsWWe}OU ‘soJieUa}Jed Sa] ]@ SJUCUSAJO}U! SO] DAAR |!eAeJ} BP SUO!}E}aJ SOUUOG ap JI|Ge19 ow 


‘g/0I|9Ue 8/e}USLUSULOJ|AUE 
uoljenjeng,p jesspe, snsseooid un JeAndde,p jueyeluJed salusiuedeW Sa] Ja/99 JO UIIGe]9 


ot TTOZ-OTO% saiuoUd saj 8 sued say ins yoddey 


‘ajeJUBWAUUOIIAUS 
UONEN|eAY,P UBIPEULD aJjSIZay NP JauUJd}U BIS Np UONSeEs ej JaINSSe ja UNOf euiUud) ow 


‘33901 &| ap joedsai 3} 

JASUOAP AP US Bj/BJOPI} Bj/EJUBWSUUOJIAUS UO!eN|eAg,| INS INOf e Ja SjUaUIed SjiasUOD 

OP je UONEUWUO} BP SINOD ap UO!}e}Said eB] Ja UOIeIOgGe|9,| SUUdWOD A ‘33,p ausiyewW Ua 
Sa|esap9j SBDUaSIXE SAP SagssaiJajuU! Saljed saj sed UOISUaYysIdWOD BUUOG AUN JaSUOAR) 


-$1}249N| ING Sues SUO!esiuesO Sap e ja SauUOSJed Sap e aisioUeUY apie 
9UN JURSSIUINOJ Ud Sjafold Sap UBWeX~a,| 2 dIIGNd Np aAneoyiusis UONedoed e} sayz}I0e; 


‘OBUIP aj}a,nb saoinossai 

ap sjafoid spuess Sap sajejUdWUBUUOIIAUS SUOIJENj}eAs xNe SaUO}YOINe SuUO!eyNSUOD 

$9] ‘a\qissod np ainsaw e}| Suep ‘jUeJZ9]U! Ud Jo ‘S@xaUUOD UO!}e]|NSUOD ap Sa}IAIjOe xne 

}8 Sa|PJOpaj S2|PJUBWASUUOIIAUS SUO!eNjeAg xne Jadioued e sapie sa] Nod sauoyyoo ne 

sednoig sap e aigloueuly apie aun jUueIWYO Ud SajeJapa} Saje}UaWAaUUOIIAUS SUOIeEN|eAIs 
$9] JUCUIBDUOD SBUO0}YIOINe SednoJs sap saidne SaAieoylusIS SUOeYNSUOD Sap yaAndde__« 


‘S80INOSSAJ ap sjafod 

Spuels saj inod 33,p jesa9pay Snssadoid 9} JUeSIUILUPe UA jo ‘aoUIAOId BUN aWWWOD 

‘QOUR}SU! B4JNE BUN DBAB BAI}eI9dOOD |Bje]UsWAUUOIIAUS UOIEN|eAY 9UN,P Jafqo,| }UOJ INb 

Sjafoid ap ja sjafoid Spueis ap sajejUaWaUUOJIAUa SUONeN|eAs xne ajesapa} UONedioNed 

2| JUBUUOP1OON UB SUdIPeUeD Je SauUaIPeUeD Saj 4NOd apidei snid ja ajqisiAgud snjd 
‘WUaldIJa SNid ‘aoeoa Snjd ajej}UsWaUUOIIAUA UO!eENjeAs,p SNSSadoid UN aoR|d UB aIQOW ow 


: SJURAINS SajO SaUIeWOP sa} 
Suep S9}IAljOe Sap aipuaidasjUa YWOAgud oUasy,| ‘auWeIZONd ap ayIAI]Oe a}J9a0 ap aped aj sueq 


‘sagudoidde sasuodai sap uoleioge|9, | 

anb Isule sialjnojyed sjafoid sap e saai| Suolenjerd xne ja sanbigej}es sejeyuaWaUUOLIAU 
suoljenjers xne sjeja1 Sawg|qoid sap UOINj|OSa e| INOd ajeyUsWaUIaANOBUed aYyoOJdde aun 
aindde ajejuswauUOJIAUS UOHeN|eAg,| @ UdIINOS ap aluWeIZO1g 9] ‘SAAD S80 S$9}NO} INOg *33,| 
8p UO!}sEs ap sigI}eEW US SazI|IGesUOdsaJ Sas ap JayINboOe,s ap JUOMaLWJAd IN| INb s}iIjNo sap 

}@ SaWa}sAS Sap UO!e10Ge/9,| BP S10] SUDd| S90 eYaNbI\dde 1a SapoujaW sajjaAnou ap euIAJaS 
aS ajja,nb S104 anbeys sasudde suode| saj JuawWaJ91/N391 C1a@UBISUOD Ja eJOUIWEXE QOUaBY 4 


“S9|[SANOU }9 Saj|janjoe Sa}I|IGeSuodsas Ses iawunsse 

8 uolesiuesi0,| ap ayloeded e| ads0jUas SWUIWeIZOId ap aRIAIOR, | ‘ajeiapaj 43,| seAndde unod 
UO!JEJUSHO,| BP 19 UO!EWJOJ e] ap UO!}e}SaJd ej ap UaAOW Ny ‘sajejUaWaUUOJIAUS SUONeNjeEAs 
xne juadioljed inb sesieuayed xne jo S}ueUaAJAIU! XN S|I9@SUOD Sap ja UO!EUUOJ P| ap anb 
ISUIE ‘UONEWIO} Bp ja asessuaidde,p Sa}IAIJOe Sa] JaUUOSJAd OS e eILUJO 9OUdBY7 “SaYANOe 
souleyiad 1aAndde inod spuoj sap juessiuinoj ua sajeiapaj saye]UaWauUUOJIAUS suoljenjerg 
xne o1qnd np uonedioed ej J9}1/102) ap esanuNUOD aoUasY,| ‘aJIAIIOe ayJa0 ap auped 9] sueg 


"QUUOINOD e| Jed ajes9p9j UO!}EYINSUOD ap Sa}IAI}Oe Sap UO!e/Z9qUI.,| 

JUBABLIP Ud Ja Jefoud ap SajUaj}Ua Sa] SUED I|Ge}9 aja e B|90 aNb ja} $99}0edsaJ UsIOS 
Se0duesYyo9 S9| anb 99 e augue ap aJjSiUIUpPe JS aj/e]UBWaUUOJIAUS LONeN|eAs,p Snssad0id 
98] anb JueINsse,s Ua ‘SadunOSssal ap sjafoid spuesZ sap yednid ej unod jafoid ap ai/BUUO!Ses 
ap dj} e Juessise Ua Sadinossai ap sjafoid spuel$ saj inod uoNejUuawa/Fe/ ap awi/ZaJ 

Np JUsWEpUSs NP UONeJO!BWE,| INS JA@UIGeD NP aAIaJIG &| BP BJANED ua asiw e| aindde aouasy,| 
‘SAnaj[!@ Jeg “F907 &| 4ed nagud anb ja} ‘sjuedionied xne aigioueuly apie uN JUeSSIWINO} US 


a/2]UBWAUUOIIAUA UO/]eEN/eAd,p QuUUa|PeUeD aoUAaSy 8T 


}@ UBWEXS,P SUOISSILULUOD Sa] JULI9B UD ‘a/e}USLUSUUOJIAUD UO!eNjerg,| ap |e1apea} JNBYeUUOPIOND 
9P SUO!}OUOJ SES ap auped aj SUeP diysuapes| ap aAnaud Ue} soUSBY7 ‘“a]}e]UaWaUUOIIAUS 
uoljenjerg,p jesa9paj SnSseooid 9] Suep 4}0e diysyapes] uN JawUNsse,p 1se Inb aouasy,| ap aquoUd 
2] Dave JUaWA}IOI]9 Guped BWWeJZOId ap s}IAIIOe BY99 ‘JUaNnbasuOd Jeg “aXeUUOD anbiZe}e1s 
UO!I}EJUBIUO UOS Jo B/EJUBWAUUOIIAUA UO/JEN/eAd,| INS BUUa!|PCUeOD IO7 e| BP SAW} xNe soUaBY,| 9p 
S9U|iqesuodsas Sa NS JUBONe,| JOWW BjeJUSLUSUUOIIAUD UO!eNjeAg,| e UBIINOS 9p BWWeIZO!g 97 


swiweisoid ap 9}IA1}0e,| ap auinsay 


EtO?-ct0~ ctOc?-TLO~ TLO?-0T07 


ETOS-CLOS | CLOC-TTOS| TLO?-OTO? 


(ujajd sduis} s}uajeainbe) soujewny sedinossay (§ Op Sidijji) sosgioueuy Sadinossoy 


‘soanbineid saouessieuuod sap 
}8 SadUs]edWOD Sep JWenboe,p siwwed ‘sonbijeid SeouessieuUuod Sap ja SaduSa}edWO0o 
e INd| soUuEsY,| Jed sUSayO UONeWO} sap Juenboe.p siuued e ina] souesy,| sed sUeo 
e| anb Juswuijse sjuedioied sap % Gg =| UOIEWO} e| aNb JUSUISa INb sjuedioMed sap aselUaOINOd «= 


s}iq09[q0 juewepue: ap sindzeoipu] 


*sonbieid saouessieuuoa sap ja seoue}edui0o sap suanboe,p 
sjuedjoyjied xne jua}jouled inb 33,| ns oyjenb epuess ap uol}eEWI0J ep Sinod Sep a1yjo soUaSY,7 
- . : ewueAgoid ep 9HAI}0e,| ap SNpuszje s}eyNseY 


"74,P snssaooid ne aaneoyiusis uodel 
ap Jadioiued e sapie ju sa] aouesy,| Jed 


"34,2 snsseooid ne anneoiiusis uode) ap sediomed 
SIUJINO} SPUOJ SB] ONb JUBWIJSS QaloueUlY | eE Saple jUO Sa} soUSsY,| Jed SiuINO} SpUO] Sa] anb JUsWISE 
aple aun,p Sauleloljauaq Sep % G/ «= Inb aigioueULY apie 9UN,p SallelolJaueq Sep sse]UsdINOd = 


= . - “Sa}IAIOR 
saule}i9o JuBdUeUY Us Sajes9pej 9q xne o1jQnd np SAHEOyIUsIS uolzedionied ej ayyloey aouesy 1 
. a _-- F ewweAZold ep 9}1A1}9e,) ap snpusz}e s}e}Ins9Yy 


-———— 


“QUUOINOD 

2] 8p SUO!}eUNSUOD Sap 9dlUJeUUOPIOOD “90Ud8V,| 
9p 931} e Use VoUasV,| NO sjefoid sap Jed dJANeO ud SIW 1a BIOGeI|9 9a CE SaUO]YOOINe Ssednols 
(% OOT) a1quiasua,| unNod aJAneo ua Siw Sap UO!}EINSUOD eB] INS |IeEAeI Bp Ue|d UN sjanbse| inod 
j@ dIOGeI|9a 99 © SAUO]YOOINe sednols }@ 9UUOINOD &| ap SUO!}e}|NSUOD Sap 9dIJJeEUUOPJOOD ap 


SOP UO!}E}|NSUOD e| UNS |!eAes] Bp Ue] UN =| JJ} e UISe BOUasV,| NO Sjefoid ap aiquwoUu Np asejUsIINOd «= 


snoafqo _ juswepual ap sinezeoipul 


_ “suojsioap ap asd e] soAndde snod sejuesaid jo s9}ueuindop jwuos 33,1 ap 
asJBUUO!}SES Op 9171} B ye 2 2 e3y.1 sjenbso} anod sjafoid sa} sidAua sauo}yoo}ne sednois Sop 3019}UI7 
_ : euiesSOld ap 9}IAI}0R,| 8p SNPUd}e S}e}INSoY 


LT TTOZ-OTO? SeluouUd Sa Je SUB;d Say INS VOddeY 


| *S80INOSSal ap sjefod 
spueJs xne aij Snsseooid ne siqefnsse ‘seoindssai 
/ 


| sjafoid ap 49,| Suep douasy,| ap ajou 9] ap sjafoid spues3 xne aij snssadojd ne smelnsse sjefoid 
| JuaUUdIGWOD sjI,Nb JUsWIISd SuNneyOWOId ap 33,| Suep souesy,| ap aj0/ 3] aupUdidWwoOd JUsWI}Se INb 
Sep je Sajqesuodsa SayO}Ne Sap % Gg «| SINaJOWOId Sap je SajqesuodsaJ S9yOjNe Sap ageyusdNo, «= 


$31399/G40 juswapual ap Sinezeo|pul 


*seounossai ap sjefoid spueis xne a}| snsseooid np 


@1AND us asjw e| Suep BsoUeSY,| ap a]01 9] JUUUSIdWOD Sine}OWOJd Se] }e Sejqesuodse: Sez0}Ne se} 
: euIWeIsOId Op 9}A]}0B,| OP SNPUS}}e s}e}NSeY 


‘34,p uaiew ua sajeiouinoid 
}@ Sajeiapaj SuOIsioap sea} JaAndde 
Jnod saulessa09u S]Ua@WAeUBZIasSUa Sa} 


°79,P sugiew us sajeiouiAoid 

je SajeJap9} SUOISIDaP Sa| 4aAndde Jnod saiiessao09eu 

Juasinpoid aAljes9dooo ajejUaW9aUUOIIAUa S]UaWaUsIasSUa! S9j LINDO 4Ie1gdood ajeyUsWaUUOJIAUS 
uoljenjeas,p SuOoddes sep % OS «= uoljenjeAg,p Wodde un no (% ua) SIOJ AP SIQWON « 


$31399/q0 }UBWIEPUS! Bp SiNB}eo|puj 


"33 oun,p jal[qo,| essey 
efoid un,nb jues|xe seoue}su xnep se] enbsi0] 33,p 919]}eW US Seje|OUJAOId Jo SejesJQp9} SUO|S|9EpP So} 
seAndde inod sejjessedeu s}usweusjesue, so] }jnpoid eje}UOWOUUOJJAUS UO}JEN]eAYg,p Juodde, jnes un 


: ewiesZo1d ap 9}1A]}98,| ap SnpuE}e szezINS9Y 


‘sjefoid spueJ8 sap uolNses ap neaing np ‘sjafoid spues3 sap uolNses ap neaing 
jafoid ap ajuajua,| Suep Saljqe}e Sa} WUI| Np jefoid ap ajuajua,| Suep aljqeje az] a}ep ej JUeAe 
Sajep Sap ajquasua,| aj0edsai aoueBY,] =| Sa}IAI}OR SAS QU/WWA} e BOUaBY,| NO (% US) SIO} OP SIQWON «= 


$}1}90[q0 jUeWepuUe ep sine}ze9|pu| 


-"seounossei 
ep sjofoid spueis sep 33,| 4eN}Oeye snod seljessedgu sjejep soj e1jNpe1 B eNqyzUOD BoUEsY,7 
: eUIWBIZOId ep 9}/A]}98,| OP SNPUE}e S}e}jNSeY 


JIVLNAWANNOUIANS NOILYNIVAS,1 
V N3ILNOS 30 AWINVYS0dd : SWINVHDONd AG SLIAILOY SEY 


a/eJUBWAUUOIIAUA UO/}EN/eAg,p BUUaIPeUeD aoUasY OL 


“sked np anbiwou0ds 9siAI}!9dWOd e| 1A JUBLUSUUOJIAUA, | 

ap ayIqeunp e| ‘Suaipeued ja SoUUaIPeUeD Sap 9IA ap 9yenb e| saAndde inod anb isuie 

‘je19p9} JUBLUBUIBANOS Np jauUOISIO9p SNSS98d0Jd 9] SUP Sa|eJUSLUSUUOJIAUD SUONeJapISUOD Sap 
a}dwWod ua asd e| JaINSSe JNOd JjaljUassa Sa ajeJUSWUAUUOIIAUD UO!JEN|eAd,p SNSSedO0/d |pI|OS 
UN “BsIZ9IU! Jo OJUDIOIYE ‘BDedIJJe SINSWADp ajja,Nnb unod ajesspa) aje}USWU9UUOIIAUS UO!eN|eAg, | 
JaJO|aue e jd JIUSUIELU © BYDJAYO 9je}USWWUSUUOIIAUS UONeNnjeAd,| 9P UONeJOgGe]9,p SUUWWEISO1dg 97 


suaipeueg saj snod sagezueay 


‘sked 93] SJdAeJ] EC BUUOJIUN GuaiueW ap snbijdde ise 9ajQ/ 3] anb 1a SeausIsSUOD 
jUuOS Sasudde suoda] sa] anb Jaunsse,s ap ue Ja ‘SauO|YyOO NY Sap Saidne suoljeljnsuod 
S98] SUeP 9jOJ UOS ap indde,| e Saunpso0id sap je Sanbizljod sap eyaioge|a aouesV.] 


“g/eJUsWSUUOJIAUS UOIeEN|eAs,p SNSSadO0jd Ne sal| xnefua xnediould so] 
JOUIBO BP ULE BJEJUSWSBUUOJIAUD UO!EN|eAd,P XNEUOIS9 SBIILWOD SOP BJIAIOS OS BOUSSV,.] os» 


“ONIV Jed Seesuip uolNejUswa|sa1 ap 

SOAIEIU! SOSJBAID BP suped a] SUeP anb Isule ‘aje}JUsWSUJBANOS slluOUOINe,p Sa}ua]Ua 

SOP 18 S9[EU0}19} SUOIJEDIDUSASJ SAP BjeJUSWAUUOIIAUS UO!eNjeAg,| INS SUO!SOdSIp 
Sd] JaIN089U e (ONIV) Epeued PUON Np jo SouUAaIpU! SaleLY Japle,p EJonulUOD BOUaSV] ss 


‘uonesiuesio,| 91NO} Suep 9asijijn IOS 

[NO 189 onb ule SUONdO Sap eidsO|dx9 BoUasY,| ‘UOYNA NP Je anbijlIoedg Np uolsas e| Suep 

QUdW ajOJId Jofosd UN, SUOISN|DUOD Sa] INS JUeANdde,s UZ “aUUOINOD e| Jed SaU0YyOOINY 

sap soudne uoneinsuod ap saliAijoe Sap uO!esiuesIO,| Je Saje}UaWUAUUOIIAUS SUO!eN|eAg 

S9| Jouas e BOUasY,| BP JaUUOSIEd 9] JapIe UNOd (H|S) enbiydessoas UO!eWOJUI,p 
awaisAs UN,p 9}0p duUsl| US alydesBoOYeD Bp BdIAJaS UN JaJOQe|9,p BNUI]JUOD soUesY.] » 


ST TTOZ-OTOT Sayoud Sa ja SUB; Say INS YOddey 


‘auo0sggjeo sed sajqejequd SudWexa Sap JURSIIIIN US JUBLULUEJOU ‘JUBWAUUOJIAUA | 
INS SjueOdUWI! SjeBaU SJaye Sap sIOAe,p Sajqndaosns sed yuOS du INb ainBiaaua 
aJPUIOW ap Sjafoid Saj 1NOd Sa8dLJEAOU SUO!N|OS Sap JaIOgGe|9,Pp EYBNUNUOD soUaBY os 


‘OTO? 
Ud ‘34071 2] ap aulejUusWayed UBWeXa,| JUQJaINdde INnb aJANa Ua BSiW ap SUONSEaNb 
$2] ]8 S8jO Sanbijeid Saj INS JUsDNe,| JUeYOW Ud ByjeNb e| ap soueINSSe,p awWweJsold 
UOS BP BJANS Ud |SIW P| eJaJOI|9Wwe ‘ajqeunp JUsWUaddOjaAagp Ne Je JUBWSUUOIIAUA, | 
@ BIESSIWWWOD NP G6OOZT BQwsaaou ap Yoddes ne asuodgd es e JUBWIBUOJUOD ‘aOUsBy,] = 


"3391 | @ aWs0jUOd 99,P aWIZas UN 4I1Ge}9,P « 
uye Sasenyodoige Suoledsiuiwpe sajediouud sa] 9aAe Jaj}jIeEAel] BP EsonuIjUOD soUeZY.. ss 


‘JuaWaLeYg a} Jed JuaWaUIeYydoid guawW 
Blas IND 3407 &| ap UawWeX—a,| 9p UO!I]OUOJ US JUBAP,| ap Jalje,p Ue Vanes je aouIWWA}Eap 
elas SejUasJaWWa SUONSENb sa] Japioge,p ue Sj]UaWa|se1 xNeaAnou ap sasodoid 

ap d}ISS909U e7] “S]UBUIJEd JUa}Sa1 INaNZIA UB S}UaWA|Za/ Sa] aNb ayJOS Ua e1aj BOUeBY.. 8 


‘anbigajesjs aje}UdWaUUOIIAUS UO!eNeAra, | 

J901OJUBJ INO ajeEJUBSWAUIBANOS 9jjaYyo9,| © aIsa}esJSs 9uN aodeRjd US eIOW sOUdBY 7 

‘sawweiso/d ap ja suejd ap ‘sanbijjod ap sjafoid sap a/e}UaWAUUOIIAUA UO!EN/EAI, | 
ANS JOUIGED Np BANIaJIG e| Bp UO!}JeENjeAs auN,p sjejjNSai Sap ajdwod jueUs} UW 


“S90edIHa a9 SaUNLOddO SaAl}ei9do009 

SOJEJUBLUBUUOIIAUD SUO!eN|eAY,p UO!}esI|eaJ | BIWeWWEd 9p anuNUOD a}ja,nb 

Jainsse,s ap ule ‘uloseq ne “nof e ajuajua,| saWewW ap ule xnNeloulIAQud s}UsWdUWEANOs 

Sap sjUuejUssasdes Sa] DaAe eJal|IeAeI] BOUaSY,| ‘a/e}UBWAUUOJIAUS UO/eEN/eAI,p a/a/JeW 
ua eLaq/y-epeued Uo/}eJ0ge|/09 ap 9}U9}UZ,| 9p uO!enjerg,| ap s}ejjnsei sap sed ys 


‘ajeloulAoid-ajesapay 

UONeSIUOWWJY,| JOJOl|awe,p JUeWaWWAad SjaljUa}Od SajapoW Sep asejUeAep 

JaNISIP ap ule 3W,| 9p SuNajesjsiullupe Sap sjiwoyd np ssiwejua,| wed xneloulAoid 

sauleuayed Sa] OaAe eJa||IEACI} BOUDSY J *« BJeJUSWSUUOJIAUS UO!eN|eAs auN ‘jafoud UN » 

9SIA J9a[GO,| BIpulaye,p ing a] Suep Jo] 1nd] SuUep SajapowW ap ja S|IjNO,p ajqwasus uN,p 

9}dWOd JUBUUA!} S}JUBWUSUJBANOS Sa|j aNb apUueWWODAI |! j|anbs| Suep odde un sAnoidde 
& (JWOD) JUPWAUUOIIAUS,| BP SOJJSIUILU SBP UB!IPEULD |IBSUOD 9] ‘G600Z 91G0}00 Us 


: S@JURAINS SATAN Sa] aIpUaidaujUS 
WOAgId aoUasy,| ‘ALUeIZOId ap 9}IAI}Oe 3}490 uNOod snpuayHe sjejjnsei sa} aipulaye,p uy 


uojzealjjueld ej ap szuesjes suo 
‘saouNnOssal ap sjefoid spueis saj nod sauojyoojny sap saudne 
UO!H}E}NSUOD P| BUJBDUOD IND ad UB BOUAaBY,| Bp ajO/ 3] aBeyUeAepP JaAndde je JIUNaq sw 


‘S90JNOSSaJ ap sjafoid spuelZ sap uONeUaWA|Za1 
ap SWISaJ NP aje}UBWAUUOIIAUS LO!}EN/eAg,| INS JB]OA 9] INOd Saunpgooid Sa| JBOI]aWY ow 


‘S9dINOSSal 9p sjefoid Spueis Sap UO!}eJUSWA|SE1 Bp SWIZds Np JUgWapUA 
9] JOO!|9We e ASIA INb ‘epeued Sajjainjeu Sedunossey ap sjefoid spueis sep uoNses 
ap neaing 9| Jed sasuip ‘ajeyUOZUOY SAI}eNNUI,| 9P BiANeO Ua aSiwW e| JoINSSe Ja UeAnddy = 


‘JEUONeUAIU! URI a] INS SadUaJaJUOD 
SOP e }9 S9}IWOD Sap e JUdWAAI}Ie JUedIOIed Ua aje]USWAUUOJIAUS LONeN\eAd,| ap 


a/e]UBWAUUOIIAUa UO!]eN/eAg,p BUUaIPeUeD aDUaSy rT 


B[EUOeUJa}U! BINeUNLULWOD e| B JAaNQUUOD Ja ‘Sanbijeid sanajjiawW Sap jo UONeWUOJUI,| 
ap JueasueyoE Ud SJaBUeI9 S]UBWSUJOANOZ SO] DOAe UO!JEIOGE||OD Ud JOIIIEACI, 


‘sjnejnwind sjeye 
sap uolses ej e Indde un ausao0u0d Inb 99 Ua jnOUNSs ‘jUajUsSaid Saj}ja,nb sai|iqissod 
S9| 18 SO|CUOIS91 Sa/eJUBLUDUUOIIAUD SUO!}EN|CAS SAP 3jOJ 9] JOSUOAC) 19 JOIO|dXW sw 


‘Jafoid np aipeo a] Suep anb oInI\d ‘edap 

ne sanbijqnd senbiyijod xne saal| Suoisio9ap Sap ja SUOIIsaNb sap a}dwoo JUeUAa} US 

XNEJUSWIUUOIJIAUD S}aJJZo SEP SUO!}ENjeAg Sa| JaJ9j/990e e aJUeIOdWI! UOdSe) ap JaNqu}UOD 

jned inb S34qA,| ap jalusjod aj Jasijiin Xxnaiw ap uye sdedINa GUANO Ud BSI 9UN JaJNSsse 
19 (SJ4q¥) anbisayesjs ajeyUaWaUUOIIAUS UO!}eN|eAg,| INOd ssodoid aiped 9] JoJONaWY ow 


‘gujenb apueis ap sajeyuawauUOIIAUS 

SUOHeNjeAgs,p 9]1IN SdwWa} Ua UOIINDEXa,| JOl|aWe,p ‘Seassalaju! Saled 

Sa] JNOd Snssa_dold 9] JaYI|dWIS ap ‘SjUdUa|qnopap sa] auINpaJ ap Ue SedUe\SUI Sone 
Sd] DBA BJEJUBLUSUUOIIAUD UO!TEN|eAY,| BP UONeUIPJOOD e] Ja UOeESIUOWEY,| JOJO|AWY = 


: s]UBAINS 
S9|9 SeUleWOp Sa] SUeP SEzI|IGeSUOdSal Sas eUl|dWas BOUaBY,| ‘AIIAIIOe 91399 9p auped 9] sueq 


‘sagssalgjul Salted Sa] ja SauO}YOO}Ne sednols sa| ‘xneloulAod 

ye xnesapaj Saueuajyed saj INnod sjueyodw! xnefua sap je sjel9]U! Sap UONeUIWWJE}9p 

B| Slidwoo A ‘xnevel] Sas Suep aJle}UaWA|Jed 9}IWOD 9| Japie e aguedaid ualq a4}9,p Ue SesAjeue 
SEP Ja SOYDIYIII SAP elanjOse aoUasV J ‘a|JaNJUSAe SAMe|SIS9| SUOJ91 9UN,p eseg e| BEIoVel 
UaWeXd 19D ‘OTOZ uN! Ue JODUaWIWOD WesASp INb ‘aujeyUsUa]Jed 9jIWOd UN Jed UONedI|dde uoS 
8p 18 4401 e] ep SuONisodsip sap ipuojoidde Uawexea uN e elaediomied ja erouedaud as douesy 7 


"SuOIdO S980 JaIOQe|9,p Uye UO!eJUSWAII|s91 E| Ap jeus}e;NjNW JNeINSUOD 9yIWOD 

9] D8Ae Nb Isule xNeIOUIAOI Jo XNesapE} SaseUSed Sa] D8AeC SUOISSNODSIP Sep eyBdIOWe BOUEsY 7 
"JUBWSUUOIIAUS,| ]JUeB89}0Id UA 3NO} ajqeunp 18 anbiweuAp Snjd silwWOU0dDd,| SupUdJ e URSIA 
jueVodul j10efqo,| e apuodss |I,nb ue janjoe jie|Sis9] auped 9] JaJOI;QaWWe Nod SUuOI}dO sap 
Jagesap ined uo jUOp suodej sa] uns JUs9DNe,| EJAW SUUWBIBOId Bp 91IAIIOe 890 ‘TTOZ-OTOZ UF 


"UOIEN|CAY, P SOWUOJ S2]USJIJJIP SO] d4]UN SUAal| SAP UO!e10/dxa, | 

je BJeJUSWSUUOJIAUS UO!eNjeAd,| BP UO!EUIPIOOD 9p SAaLUSIUBDBLW SBP JUBWIDIOJUaI 9} ‘S|IO 
suoisenb xne saaudoidde sanbigejejs je Sasle}UdWaI|s9aJ ‘SAAIe/SIS9] SouNSelW ap UOeIOgeRI—, | 
‘SlJap Je xnafua xneaanou sap UoO!eNjeAa,| 19 IAINS 9] ‘SeassaJajUl Saljed Sap je sauleuayed sap 
uolje|NSUOD e| Jed assed sjNDaIqo S90 ap sjUula}ye 7 “aa!}UOJJSUeJ} 9}X9]U0N Np anb Isule epeueD 
ne Sasle}UBWI9I|891 SUOISID9P ap asd ap ja UO!}e}|NSUOD 9p SNssa_dold ap ‘ajej}UaWIaUUOIIAUS 
uolenjers,p SNnSsseoojd Sasjne Sa] D8Ae SUO!JOLI9}U!I SEP 9}dWOD JUA!} INb ‘jesapa} UOJaYI9, | 

2 QUB9IUI! JO JUSIOIJe ‘Bde ajeJUSWUAUUOJIAUD UO!JeEN|eAV,P SNSSa8dO/d UN JaUUOIO9ped 

@ 19 WIGQe19 VSIA BJeEJUSWSUUOIIAUD UO!eNjeAd,| 9p UOeJOGe|9a,p suUWeIsO1d ap s}AIIOe 7 


‘g/e19pa) aje}U9WaUUOIIAUS 

uonenjerg,| SUeP dI1J ap JOUD ap JN0e BjOJ UN JaLUNSSe JOS ‘9oUAasV,| BP ayOd aWwaixnap 

e| Issne JUalINos awWWeJZOId 99 ‘je1Qpaj} Ue|d Ne ajeyUaWIdUUOIIAUS UOHeNeAg,| ap anbijevd 

eB] @ JUQWAAI]e|a/ JIe/SIS9] 19 ANbINI|od JUaWAapUOJ UN JUeUAajUIelW Ud Ja JUeSOd UW *89/89}UI 
snid aje}UaWaUUOJIAUS UOIeEN|eAgs oUN ANOd sped UN JI|qe}9 JOS ‘aouesy,| 9p aod aiaiwiesd 
2B] DAAC JUBWA}IOI}9 BPIONUOD VjeJUSWABUUOIIAUS UO!}ENjeAY,| 9p UO!IEJOgeI|9,P BWILWeISO1d 9] 


owiwessoid op 9}1A1}9e,] 9p guinsay 


eT ITO? OTO7 Salvo Sa 8 SUBIC Say INS VOddeyY 


| ‘10| ap sjefoud ap no ° 

| SJUaWAa|sa1 ap ‘sainpgd0id ap ‘sanbiqijod 

| ap uoHeoyipow e| e NO UONeIOge|\a,| 10] ap sjefoud ap no sjuawajZel 
e@ a0e/3 Sa}IeJ}] JUQIAS S9jOd xnefua ap ‘sainpgooid ap ‘sanbijijod ap uoledyipow ej e 


| S8P % OOT ‘Sue buld ap apoued aun ns «| No uoNeJogeE|9,| e a0e13 Sapioge sejo xnafua,p aBejusouNog « 


"@/EJUBWOUUOIAUS UOJJEN/eAY,| ANS QuUUa;PeUed JO7 B| ap S}ng xne JUSWAWOJUOD ‘aje}UaWaUUOIAUS 


UO}JENILAY,P [B1BP9j 4ped Np UO}j}eJO];QWe,| E aNqi4}UOD INb 99 ‘seajsei JUOS So} SUO!}SeNb seq 
: ouWeIZOId Op 9}/A1}9B,| OP SNpud}}e s}e}jNSeY 


“UONeUUO} | 
8p SINOD Np jaiu9}eW Np a Nus}UOD Np sjejsijes JUOS 
Inb xneigpa) SasajSiulwW Sap sjuedioied ap agejusoINog «| 


"UONEWWOJ AP SUNOD Np jeua}ew 
Np }9 Nuajuod np szejysizes JUOS xnelapa 
SdJa]SIulW Sap Sjuedioed sap % GE = 


“sawwessoid 
ap 32 suejd ap ‘sanbjy;0d ap sjafoid sap aje}uauauuosAUa UO eNeAd,| ANS JoU;geD Np aAjZ294/g eB] duane 


Ua 84}3;0W ANOd UJOSEaq jUO Sj! JUOP UO}ZEWOJUI,| E }9 UO!JEUNIOJ BE] BE SED9e JUO xNeJEpaj Sala}S!UIW So7 
: auiwesZO1d Op 9}1A1}9e,| Op snpue}e s}ezjNseYy 


"|euspay NeeAlu ne ajejUsWBUUOJIAUS 
uolenjeAg,p aisiew ua 

Sa0UasZIXE Sa| JUaNbI\|dxe Ja JUa}UaSaud 
aouasy,| Jed Siwino} sjuauN}sU! Sa} anb 
JUSWI}S9 XNelapaj SOWSIUCSIO SAP % G/ «= 


*|euapa} JUBWAaWAaANOS 

Np sjEJUBWAUUOIIAUD UO!JeENjeAY,p JaIJeW UB SBdUaBIX So} 
juanbi|dxe ja Juajuasgid souasy,| Jed siusJNOo} syuaUNI}SUI! 
$9] anb JuaWIISa INb xneJapa} SowsiueZ0,p agejUusaINod «| 


JUEWepuUs! ap sine}zesIpu] 


“@/EJUMWOUUOJAUD UO!}ENjeAV,p sid}}eEwW 
ua s9z|!Gesuodsai Sing] AaUINSSe ANod UJOSaq UO Sj! }UOP SjUdWINJ}SU! Sa] JUO XNeJepey SoUIs}UeSIO S97 
: auwedsoid ap 9}/A1}9e,| ap Snpus}e s}ejjnNsoYy 


FTIVLINAIWANNOUIANS NOILVNTIVAS 1 3G 
NOILVYOSV1E,.d SWAWNVYSOdd” : JIWVYDOdd 30 SALIAILOYW CC 


a/e]UBWAUUOIJAUAa UO/}EN/eAI,D BUUBIPeUeD BoUasy ZI 


ajequawauUUOIIAUa UO!TeEN|eAg,| @ UaIINOS ap SwWesIZg «= 
9|eJUSWOUUOIIAUD UO!eN|eAY,| BP UOIEJOge|9,P SWWEIZOJq = 


> SOWWWEIBO1d 


‘Sualpeueg Se| 18 SouUa!peUueD 

S9| JNod segejuene Saj 19 UO!eolJIUe|d 2] 9p SjUeI|IeS S}UIOd Sa] ‘SEzIAI}IOe Sas Bp sUuNSaJ 

un ‘euwWeJgoid enbeud e seaJOeSUOd UOJES INb SeugloUeUI) UOU Je SAJ9IOULUIy SBduNOSSaL 

Sd] JUaWa|eB9 a]UaSEJd 9|/9 “SEeXBUUOD SjI}09/Go Sa] Je JUBWAPUAJ Bp SJNe}edIpU! Se| anb 

Isule QOUSSY,| BP SWULUeIZOJd Op SaUIANOe SEP SNpUae s}el|NSe Sa] WO9p UO!JOaS a}UaSE/d e7 


‘sjofoud 
xne je SoluwesZo/d xne ‘suejd xne ‘sanbiqijod xne seninejes jesgpe} JUaWaUEANOS 
np suoisiogp Se] Suep a]dWOd Ud SAaSiJd JUOS SE/e}UBWUUOJIAUD SUO!}E19P!SUOD S27 


ANOINSLVULS LVLINSSY = T'S 


IT TTOZ-OTO7? SPwoud sa ja suejd saj ins WOddey 


SOUJ9}U! SBDIAIJVS : BWIWeIZOId Op a}IAIOY p'Z + 


9/EJUSLWSUUOJIAUD UO!}ENILAD, | 
2 U91}NOS ap swWwesoO1g : BWUIWeISOId ap V}PIAI}OY EZ 4 


9/E}JUSLIBUUOJIAUD UO!}JENILAY,| ap 
UO!}E1OgGeI9,p SUIWeIZO1g : BWIWeIZOId Bp 9}YAIOY ZZ 


a 


oenbige}eljs }eNSVY TZ 


Sd 


: UOIJIAS 9}]J99 Sueg 


ANOIDALVULS LvLINSSY 
UVd SJWINVYS0Nd 3d S3ALIAILOV S30 ASATVNY : J NOILOAS 


g/e]UBWAUUOIIAUA UO!]eEN/eAg,p BUUaIPeUeD aoUEsy OT 


“SolUWeISO/d ap ja Sued ap ‘senbiI|od ap sjefosd sap aje}]UaWAaUUOJIAUa 

uoljenjerg,| INS JAaUIGeD Np aAl}OaJ/IG e| BP UOIJEN|eAS UN Ja UBLUeX9,P SUOISSILULUOD xne 
uslINOSs UN JIUINOJ INOd nNdaJ JUBWBdUeUY NP UO!eSUOdW=9} e| anb swWaW ap ‘aje}USLUaUUOJIAUS 
uonenjers,p SNsseo0id sap aiped aj Suep SeUO}YOONY Sap Ssaidne suolje}NSUOD sa} JNOd 
ndeaJ JuUBWsOUeUIY Np sulesOdwa} UO!JOd e] Bp UO!eESeJOdWA} e] e ajqenquie Ise TTOZ-OTOZ 
ap Injao e woddei sed OTOZ-600Z7 ep Sesuedap sap jediouid jaspnq np uolnulwip ey 


sep xnelo0s saesejueAe,p 
souulges xne SUO!INGIsJUOD 


"Siuiedad 91a 1UO SPU} Sa] JUBLUWOD Jo 
Q0UadBY,| 9D S9dINOSSal SQ] aANOdde e JUsWALJeY 9] JUOP UOdE e| B’JSNI|I SNOSsap-19 Nes|qe} 37 


SJ]}E]S1F9] JB S9}OA SPPI1D 


6 TTOZ%-OTOZ SPisO}Jd Say Ja SURI Say NS LOddeYy 


eee CC eehehwRhwh —— — — — —— EEE 


*S80INOSSAJ ap Sjafod SpueIZ sa} uNod 

uoe{UaUa/s91 ap aWaisAs Np JUBWAaPUAL aj JaI0I|gWe,pP Ue Jo ‘a}e}UaWaUUOL|AUa uonenjerg,p 
Snssao0id Sap aiped 3] Suep SaUd}YyoOINy sap saidne suO!}e}jnSUOD saj Nod UONesUOdWAa} 

OP SAAI}EI}!U! SUBS NO DaAe SNAQId S}IPg49 Sa] INS axe SedJNOSsSaJ Sap |lJold UOS ap ajdWwod jUar} 
souasy,| ‘elap-ne 18 OTOZ-600Z JNog “jUaWAAI}IedSaJ ‘TTOZ-OTOZ 18 OTOZ-600Z !91,P uly aupuaid 
jUa!eJAap Nb ‘ajej}UsWaUUOIIAUS UOIeN|eAY,p SelUWWeIZOId Sa} JUBUIaOUO S9@udjYyoO}Ny sap 
Squdne suo}}e}jnsuod sa] Je UBWeXA,P SUOISSILUWOD xne ayodde Ualqnos 9] jusWwa|es9 puaidwoo 
souasy,| & gps0d0e JusWadUeUY 97 "ZTOT ua,nbsnf eupuaja,s unod gjuawsne e sasuadap 

Sep aiyideyo ne souesy,| ap Seduepua} sa] ‘7007 Jespng 9] suep agouoUUe seoJnossal 

8p Sjefoid spuels sep UO!e}UaWa|/391 ap aiped Np UO!eJO!|aWWe,| INS SANEINU!,| BP S}INS e| Y 


"SJI4O S9| SUep Sed OUOP JUAa}aYo1 BS AU 10-xNad ‘seyiodes sjuaWaysnie so| 

}8 SoiJejUaWg|ddNs spud} Sa] JUBWAI|aN}oe Sed jeUUOD aU UC ‘sejafoid SnUaAal xNe Ja Sasuedap 
xne puodsai09 sasuadgp sap |e}0} 9] ‘ETOZ-ZTOZ & TLOZ-OTOZ epouead ej unog *sayiodas 
Sjuawejsn{e saj JuaWa|e39 PUa/dWOD || "NUeAe1 ap SaduNOS sap je Saule}UaWAa|Jed syIpa!0 

Sap a/quiasua,| puaidwod sasuadap sap |e}0} 9] ‘OTOZ-600Z e 2002-9002 9P apouisd eB] INOg 


i "S9JIAIIOR SBS ap sje}j\NSai so} 
4|U9}qO Nod asodsip ajja juop $ W GZ $9] JaSUadap joAgud aouasy,| ‘TTOZ-OTOZ 991018x9,| Nog 


€TOZ-TTO~ +CTOS-TTO% TLOZ-OT0Z OT0Z-6002 6002-8002 8002-2007 4007-9002 


000 02 
v 


000 Sz 
000 O€ 


000 se 
sojjeql sosuedeg 


esuedep op souepuey 


sesuedap sap [old 


g/e]UBWAUUOIIAUS UO!]eEN/eAg,p QUUaIPeUeD aoUEsYV 8 


‘uowexa,| e Jadioiued ap ja sauedaid 

aS 9p BINOUWWAA IN| IND j!eAeI 9] JUENIOSYO UD {NO} SJUDIOIYS Jo Beda QigiuewW ap sajjanjoe 
S9l|IGeSuOdsal SES JaLUNSSE,P JaNUIJUOD e 9}SISUOD BOUaSY,| INOd JUeLJOdLWU! Yap UA “10| d]JeANOU 
-guN JNOd SuOIISOdoid Sap aiNjoU! WesNOd Inb ‘juUsWUaUIBANOS Np asuodsas auN,p IAINS elas 9}IWWOD 
np yoddes 97 “apueWWOdSI |I,Nb 44D7 e] e JUBWAasUeYD JNO} INS BdUOU| UN SlWdWwON A ‘JUaWAa]Jed 
ne yodde, un ia]uaseid snod ssuuUe 9UN,p 9SOdSIp 9sjIWOD 97 ‘OTOT UINf Ua pye} SNid ne 44907 e| 
ap uonedijdde,| ap 18 SuOoNIsodsip sap aijleJap UaWeXS UN aNJOaYa aileyUaWa|Jed 9}IWWOO UN,Nb 
988IX9 €OOT US sENnBinwWold a/eJUBWAUUOIIAUD UO/JEN/CAI,| INS BUUBIPCULD JOT | WUeIJIPOLW 107 C7 


OTOz ap uawexyz 


‘adoung,| nod saiun 

SUOIJEN SOP SNbHIWOUODS UOISSILULUOD | BP Ja//eJUOLJSUEJ}] 8}]X9]UO0D UN SUBP JUBWABUUOIIAUA, | 

ANS JOeCAWI| BP UO!NEN|/eAY,| INS UOJJUBAUOD e| e aed 9p Jj} e ‘Sag}Oe1]UN e |I,Nb SUuO!esI|qo 
sap ojinboe,s epeued 9} anb Jaunsse,s ap esanuljUuod aoUasy,| ‘a1]NO UW “slup-S}e}9 S92] 19 
aljeasny,| swwos ‘shed sayjne,p daAe JNONpOJd ansojeip uN JIU9}e/}U9,p Ja SUO!}e|a1 Sap J1qe12,p 
eianuljUuod aouasy,| ‘piesa 190 Y “AJIAIWJadWOD es ap ainsse,s epeued 9] ‘Sajeuo!eussjuU! 
suonesiuesio sap ja shed saijne,p Jed sasidauua sajeyuawWaUUOJIAUS SE@AeIUI Sep JUeINOD Ne 
jueus} as ug “shed saujne,p Suep SasidasjUua SaydaYyoas xNe JUEPEI9e Ud JNO} 9je}UBWSUUOIIAUS 
uoljenjerg,| 9p asiedxa uos Jasewed ap epeueg ne juasyoUWEd Xxneuo!eUE}U! S}JeeUaTed Sa] 


9/EUOlI}ZeUs9}UJ BJNCUNWIWIOD eT 


‘Q/E]UBWAUUOIIAUS UO!JEN/eAd,| INS QUUa/PeUeD JO7 BE] BP NA Ud SBD SNSSedOJd Xne JUBWAAI}e|9/ 
ajian uoneoyue|o aun ayodde uolsi9ap &7 ‘OTOT JelAuel Ua aja JUeANP S9EjOd sasned 

sap aun,| INS anjels e epeued np awaudns nog e7 “ajejUaWaUUOIIAUA UO!}eENjeArg,p |es9p94 
snssad0i1d 9] InNod suoissnojedas SeSNeUas ap JIOAe JUaANEd xneUNql} S9| Jed Senpuss SuUOISIOgp 
S97] °JAD1 El BP NWaA ua sjuaWa|ZaJ ap JUaWASsSI|qe}9,| E aJe19P94 NOD e| JUASP UO!}e}S9}U09 
QUN ja SOUIW ap sjafoid ap aje1apaj ajejUsWEUUOIIAUS UOHeN|eAg,| e Sal] epeueD np swesdns 
JNOD e| JUeAVP SayOd Sed xNap JUaUIBDUOD $}U999J SABIiI| S87 “Sajes9pa) Saje}USLWEUUOI|AUS 
suoljenjers sap aunoddo je aWUJOJIUN ‘adedIJJe UO!}e}Sa1d BUN BUJB0UON INb 99 Ua SIJ9P SEP 

ja Suolsenb sap JUaAgINOS 44D7 e| ap uoNedi|dde,| e saal| JUOS INb saulelolpnf{ Sud|}e}sa}Uod So7 


asiT 


- TTOZ-OTOZ SPOU Say Ja SU! Saj INS YOddey 
So FOR OTOE SHWIO'IA $9} 10 SUID Sai INS VOEY 


“UBWEX9,P SUODISSILULUOD AP SNSS9800Jd Saj SUeP anb Isule ‘auUOPJO0N 

3||9,Nb saounossa ap sjafoid spuess sap sajej}uaWaUUOJIAUa SUOIeENjeAs Sa] SUeP @UuUOINOD 

B| 9 SBUO}YOO}NY Sa] 34]U9 SUO!}E}|NSUOD Saj 419199 }UI,P apI|IGesuOdsaJ es 9UuNSSe e aduaBY,| 
‘(L002 941q0}90) sadunossai ap sjafoid spuels saj inod uo/ejUawa/Zas ap awi/sgas Np Juawapual 
NP UONEBIO/IWE,| INS JBUIGED NP BAIA &| JUPUIBDUOD 9JU9JUI,P 3j090}0Jg NP JUaWAaYON 

9] JEg “SBUO}YIOINY Sap SI/Ge}9 Ja S/3!}U9}0d S9}Ie1] BP SNSsi S}IOUP Ja xNeSadUe S}OIP SUaAIP 
NS Sji}e89U Sjaye Sap 1IOAe,p ajqijdaosns UOlesi|e91 BUN aZesiAua ajja,nbsio| ‘suonednooogid 
Sing] e aulejsijes ap ‘naj e A |I,S ‘Ja S9U0}YOO}Ne Sadnoisg Saj 1a};NSUOD ap UONeIGO,| 

@ — jeloulAoid anb jesapaj Neadlu ne jue} — auUOINOD e| anb |\qeja e epeueD np awaidns JNOD e7 


$9Uu0}4Y90}Ny sap sasdne uojjeNsUuOD 


‘@AIJEINU! 899 ap jeqo|s seoons aj JeiNsse inod xnesapa} SauajsiulwW SajNe,p Je (qNdNqg) 

Sjafoid spueis sap uolNses ap neaing 9] 9aAe UO!}eEIOgeI|09 Ua Jal|IeEAe AP EXBNUIUOD aouasy,| 
‘S90NOSSaJ ap Sjefoid spuess sap Yednid e| inod sajeyUaWaUUOJIAUa SUOeEN|eAs Sap UOINDEx<, | 
suep diysiapes| 3j JuewuNsse UW ‘A@xX9UUOD 3}U9}U9,P 3]090}0/g NP 18 (J00Z 31G0}00) sagunossa/ 
ap sjafoid spuess saj inod uojejuawa/gas ap awi$as Np Juawapua/ Np uONesO;aWwe,| 4Ns 

JOUIGED NP aA/JOad/G B| BP NYA Us Sani90e SayI|IGesuOdsa Sas ap JayINboe,s ap ue ayioedes 
eS ap JuaWaddojangp ap je uONeiNjonysa1 ap Snssaodoid JUeYOdWI UN sUdaijUS eB aouesy 7 


saounossad ap sjafosd spuess saj inod uojje,Uuawa/Fes e] ap UOJJeEJOJJaWe,p BAj2eI}/U] 


“SHOJe S80 ap aseq e| e Bias ajqeunp JUaWaddojangap aj sIOANOWOId 

2 BJJIUBW 9p UOISIDEP ap asd ap ja UO!eoWIUe|d ap Snssaooid sa] Suep saje]}UaWauUUOLIAUS 
SUOI}JEJBPISUOD SAP UO!}eIsajUI,] “SUBIPeEUeD Sa] 19 SAUUaIPeEUeD Sa] INod sa8eyueAe 

SO] JOSILWIXEL 2 BIQIUCW AP BjCJOPP} B/EJUSLUBUUOIIAUS UO!}eEN|eAg,| Janbijdde ja jesapay 
|SUUOISIO9p SNSs9d01d a] SUBP Sa/e]UBLU@UUOIIAUD SUONEJBPISUOD S9aj J8J89}U! INOd suna}eAoU 
SuaowW Sap jUIOd ne 9a4}}8W Ja JANI} INOd JUBWAAIOR JaI|IeAeI] e JUBWIaSeSUa UOS g/aAnoual 

e aouesy,| ‘uly oa0 Y ‘8HO} auuaipeued dIWOUODS 98UN,p JUdWASSI|qe}9,|  SANeDIJIUZIS GigiIUeW 
8p snqi}UOD sy}eENb apuess ap sajejUsWaUUOIIAUD SUO!JeEN|eAs Sep PuaidWOD Inb unyoddo 

}8 a/QISIAgud ‘adedI{Ja oulejUaUa|s91 BUa}SAS UN “Sa]UaIIIJa Ja SedeROIyo snd sajejusWaUUdIIAUa 
SUO/}EN/EAY Sap e 7121} e IND 99 Ua Jal|NoNed Ua ‘SaduNOSsal ap sjafold SpueIZ Sa] Ja Sanbijqnd 
SaiNjONI}SedjJU!,P S}afosd Saj inod uoNe}UsWa|Ze1 ap awa}shs np SOUCUUOPEd eB] 9p UO!eJO!|aWe , | 
Suep j}0e auleuayed uN aJja,p BianuU!UOD BOUaZY,7 “AaILUOUODE aJJOU ap je}9,| aed aspuelZ 

U8 4U9}91J91 F4D7 &| 9P NA Us 45,P SNssaooid ne sijafnsse sjefoid ap sadh} sa] Je aiqwou 97 


auUa/peUued a/WOU0I9,| SUep JUasjnpoid as jnb sjuawagueyo xne 4 Seay 


‘Juesueuued 

¥9P UN BN{JSUOD ‘a/qISIAgId Ja SuNYOddoO aJgiueW auUN,p ‘SuaipeueD Sap ja SouUaipeueD 

Sap sajua}e xne juapuods Inb ayjenb aspuess ap suolenjerg,p uolndexa,| JUessUeIeEs 

Ud 4NO} ‘SaAI}ONPOJd SuUO!}e|91 Bp UA!}aJ]UA,| ‘9}x9}UO0D |3} UN SUeG “S]UBBIBAIP S}a19}U! 

Sap aSned ud JUS}aW ja Sax9|dWOd aja JUaANad Sanjerg jUOS INb sjafoid saq “saje!oulAod 
“S9/E1apay SUO!e|a1 xne Ja Saud}YyoO}Ny Sap suoNednsd0~aJd xne ‘oI|Gnd Np je syIAIOaI}O9 e| ap 
Soejuaye xne ‘anbiwouods9 Juswaddojangp ne ‘jUaWaUUOIIAUS,| BP UO!}Da}OId eB] e Sadi] Sa}edI|ap 
SUO!}SANb Sap JUBANOS jUaAg|NOS aje]UBLUBUUOJIAUS UO!}EN|eAg auN e siMainsse sjaloid se] 


S}UAZIBAIP SJ949}U] 


a/e]UBWAUUOIIAUA UO!}EN/eAY,p BUUaIPeUeD aoUAasy 9 


‘9/EJUBLUDUUOIIAUD UO!eN|eAs 
QWIW 19 BjNVS 9UN,p anua} e| e ade18 Salyed xnap Sap saouasixs xne aspUOoda e JUeSIA 

yefoud un e saidoid sjuaWwasuUee,p ja Sajesa}e|IG Sa]U9]US,P SuANeO Ud asi e| Jed ajqissod 
aenpuds aj9 e SjIOe/qo Sed ap ajulaye.] “epeued ne jnoyed sajeyUsWIdUUOIIAUS UOHeN|eAg,p 
SNSS990I1d Sap aIqISIAGJd Ja SWWOJIUN UO!edI|dde auN 4IOANOWOJd Ja BjeJUSLUSUUOIIAUS UO!EN|eAd 
Ud UO!}C19dO00D9 e| JAIJISUdJU! INOd XNeU0}119} Je XNEIOUIAOIA S$}919}U! SB] DAAC YWBODUOI Op ajIIeAeJ} 
aouasy,| ‘Spuejas So] JO SJUBWIBYONEADUD Sd] JASILUIUILU INOg “S8OUIAOJd Sa] 1a |e1BPaJ 9] Gu]Ua 
seseyed ay|IGeSuodsa/ auN }Sa JUSWSUUOIIAUS,| 9p UOISEs e| ‘epeUueD Np UO!N{NSUOD e| UO|aS 


a/e}UaWaUUOAUS UOI}Sa8 ap asaiJeEW UD Baseyed ayjIqesuodsas aun 


"Q0e} ale} Op 
aja Sjanbxne xnafua ja SuOIsaNnb sap je douasy,| 9p jauUONeIEdO 9}x9]U00 Np Nduade UN IDIOA 


‘o11qnd np sajuaye sap ja adUapNidsunf e] ap UOINJOAY,| aNb isule Salsojouyde} 

S9|JQANOU ap JUSWAddoOjangp 9} ‘ajeJUBWBUUOIIAUS Ja BNbIWOUODS UONeNUS e| SUeP S]Ue]SUOD 
S]USWBBULYO Sd] BLUULUOD S8dULPUd} Sa}jaANOU xNe JUdsWA||@NUIUOD Ja}depe,s OUOpP JOP 
B|EJUBSWAUUOIJIAUD UO!EN|eAD 7] “9je0}1419} NO ajeloulAoid-ajes9p9} UO!}e19d009 ke] Ja S9UOYOO NY 
SEP $}e/9}U! Sd} ‘JUBWBUUOIIAUD,| BP UO!99}0I1d e| ‘anbiUIOUNDS-O1D0S JUSLWadCdO|sAep 

9] JUBYONO} SejUeWOdW! SUONSENb Sap JUSANOS JUSAVINOS SewWWe/so/d ap ja suejd ap ‘sanbijI;od 
ap sjafoid Sap ajeJ]UBWAUUOIJAUS UO/}JEN|/CAI,| INS JAUIGeD Np aAlJIAIIG | CE JUBWUAWIOJUOD 
enbisajesjs aje}UdWOUUOJIAUS UO!eNjeAg auN e sijjefnsse SauweJsO/d }9 Sue|d ‘sanbiyjod 

S9| anb Isule 44D7 e| 9p NUSA ud ajeJUaWaUUOIIAUS UOHeNjeAs aun e sineinsse sjefoid saq 


"uene,| ap Jayje,p Jofoud un e aiauUed 

Jnod uonesuoyne sun sauUOpP ap no ‘jafoud uN,p UOHeSI|ea eC] SIWOUEd Bp Ue Ulea} UN 
Jauaije no sano} ‘aspusda ‘jafoud uN,p uONeseas Be] JUeWeUIEd sBIOUeULY apie BUN JasJdA “Jafosd 
UN aipuasdasjUa,p JUBAe ajeJUBWSUUOIIAUS UO!}eN|eAg 9uN e Japgd0Id JUSAIOP (SAJQW }e}4,,P 
$9}9190S Jo ‘xNelapaj SaLUS!IUeBIO Ja SAJa}SIUIW) Sajqesuodsal S9}O Ne Saj ‘JIO7 e| ap NW9A uy 


‘sjefoid sap no sawwessoid sap ‘sue|d 

sop ‘senbiljod Sep asAned Ud BSIW eB] e JUBWAAI}E/a1 Sasud JUBIOS SUOISIDap Sap anb jueAe 
SOBESIAUD JUOIBS XNEJUSLUBUUOJIAUS S}aJa Sa] aNb JUeSSi}UeIeS UD IJaP 9D JAaAVI|9J Bp JOWWEd 
gje]USWUSUUOIIAUS UO!}eNjeAs,] “SUdIPeUeD Sap ja SaUUaIPeUeD Sap JIA ap syjenb e| JueJO!awe 
Ud 18 SILWOUODS,| JUeDIOJUSJ UD JNO} JUBWAUUOIIAUD,| 1889}01d ap JUeLOdWI! ap uN 41s9,9 


xnafua 18 aduasy,] ap jauuo!}zes9dO 3}x9}U09 


sonbsli sap asAjeuy 


s9]|oAnou 
je sajjenjoe 
soyiqesuodsai 
$9] J9WUINSSe Jnod 
a|jeuUOo!IzeSIUesIO 
ainjzons}s 

P| 32 ByOedeo 

eB] ABDIOJUDY “ES 


‘soXojdwa Sap JUBWAUUO!OOped 9] 19 
UOIEUUOJ Ee] SUP SJUBWASSI}SAAU! SB] DIAINSINOd eipney |! ‘eja0 
INOg *sad/nossa/ ap sjafoid spue/s saj Nod uO/e]UaWa/sa/ ap 
aw/sas Np JuawAapPUa/ Np UO/}eJOIaWe,| INS JAUIGeD NP aAljIaJIG 
2} J00Z ue auod e In| anb ajeyUaWaUUOIIAUA UO!}eEN|eAg,p 
JesQuas JepUueW 9| JI|dWUas ap aINSoW Ua UOI}eESiUesJO 

9UN JIUa}UIEWW 19 J9dJOJUSI.INOd SOS Sas eIAINSINOd aoUesy,] 


SJNoO UJ 


“edi 


sajjouuolesedo sa30ld 


: TTOZ-OTOZ SaivoLd say Je SUe;d say ins Yoddey 


‘anbigajejjs ajeyuawauUOIIAUS 


uolenjerg,| ap uoNedijdde,| ap aiped aj suep sajesopay 
S9WJOINE Sap UO!NeUSLO,| Jo UONEUWUOJ e| EJOINSSe BOUaBY,7 
"S8OINOSSAJ ap Sjefoid SpueIs Sa} INod aileJUaWA|sa1 Snssa_dold 
9] JBJO!||9WE & JURSIA JUBLUBUJBANOS Np J1}0e/go,| ap ajulaye,| 
@ BJaNqiujUOD BoUasY,| ‘BUUOINOD e| ap SUO!}eI;NSUOD sep 
INBJEUIPJOON ap ja ‘jafoud ap suleuUONSseas ap 9u}1} y ‘unyoddo 
SdWd} Ud ja AIGISIAQUd ‘BDBDIYJa DIBIUELW AP SaJIO}} Sa] JO 
S9DUIAOId SB] DAAe SaAI}eJadO0d Saje}UsWAaUUOIIAUS SUOIeN|eAg 
S9| ‘S80uNOSSaJ ap Sjaloid SpueJs Sap sajejyUsWauUUOIIAUS 
SUONEN|EAD Sa] ‘UBWEXa,P SUOISS/WUWWOD Sa] JUBIYSIUILUpe 
U2 9901 E| BP Sede Ja SWUOJIUN aJANe Ud asi | e1aUIOe} 
sinoo uy 


ajesapay 

aje}UsWEUUOLAUS 

uo}}eNjeaa, | 

SUPP 9jly Op Joyo op 
j1}0e 9]01 uN senor *z 


aouesy,] ‘unuoddo sdwea} ua saasijeas JUOS sauuWWeIZ0Id 
Sap ja sanbij1j0od sap ‘suejd sap ‘sjafoid sap ayijenb 
apuess ap SajejUaWaUUOJIAUS SUO!}eN|eAs Sap anbsio| Ias 
UdIq SO |/EI9P9} JUBWALIABANOS Np jauUOISINap SNSsed0ld 937 


‘OTOZ uinf 
Jnod nagud ‘asjejuawaled ayWOD 9| Jed 3497 e| ap uawexa,| 

e eladioied souasy,] “aAl}e|SI89| SUOJ91 aUN,p Saseq so] 
Jajaf ja UONeUsWA|sa e| JOO!|QWUe ‘ajeia9paj ajeyUaLU@UUOUIAUA 
UOHENIeAY,| INS UONEUSO BUN JILINO} !aje}U@WSUUOJIAUS 
UOIeN|EAY US UO!}EJ9dO09 ap SajUa}Ua Sap JI|qel9 

‘SaNbip|Od Sap uO!}e}USLO,| JIUZaP ‘saassasajul Seed sa} 

anb Isule SauojYyooNe sadnoiZ s9aj ‘Saul0j1W9} Sa} Ja SaoUIAOId 
Sd] ‘XNel9paj Salleusped Sas DaAe J9}|/EAC1] 19 Ja]jNSUOD 

: 8p esanuljUod aouasy,| ‘SuaipeueD Ja SeUUaIPeUeZD So} 

Jnod apidei snjd je ajqisiAgid snid ‘jualoyje snid ‘aoeoyyea snid 
BJEJUBWSBUUOIIAUD UO!}EN|EAY,P SNSSed0/d UN JaSUOAe} Bp UW] SuNoOd Uy 


soenbise}e1}s $}e}jnsei xne sayOld Sap UuOIZNqujUOD 


aje}usWaUUOIAUa 
uolzenyjeaa, | 

ep uol}eIZ9}U 
epueds snid oun,p 
@NA Ud BdUBIIJI 
@p asped un 41}Ge}3 “T 


2 


“SOUI9]U! SBDIMIBS xNe Sagi] Sasuadgp sa| Sed jnjoul,u apgdaud Inb neajqe} oF 
ast _somond sreoy sesueda 


aje}UsWeUUOJAUa 
€09 8 Gl6 OT SOT LT v8l LT UO}}JEN/eAY,| & UB!}NOS ap suiWeIZO1g 
ajejuswWeUUOAUa 
vOV Ee 98T V CSTV T6ZLE UO}JEN/LAY,| OP UO!}EsOgGe|9,p swUIWeIBOIg 


‘e808 tr0r | zroe-tr0z | Troe ore 
($ op S194) []W) ewwessoid ep dPANOY 
sesuedep 
SOP UOISIADd 


($ ap saaqpu) 
senaeid sasuedag 


a/e]UBWAUUOI/AUa LO}eEN/eAgs,p BUUB/PeUeD BOUESy v 


“20Uuasy,| 

Jed aJAned ud SIW ja 1|Ge}9 1S FA,| ap lene} 

ap uejd un janbe| unod 33,| ap auleuuonses 9} no 

“44.1 9p (3340) aje}UsWEULOLIAUa LO!}eN|eAg,| ap jes9pa4 

aJIEUUO!]SES 9] NO 4A49 9| Ise aoUasy,| Sajjanbsea| | 4nayeuUOPs00N 9a] Isa BOUAasY,| Sa|janbsa| unod (33) 
Jnod sjefoid ap 44 Sap % OOT 4nod auAneo S9|CJUBWIUUOIIAUD SUO!eENjeAs,p 98e]UBOINO, = 

Ud SILW 39 1|G2}9 IS9 FF,| 9p |/eAe.} op ued Ufo ‘sanbigeyeis 

‘TTOZ-OT0Z 191, S9/CJUBWIBUUOIIAUD SUO!e19pPISUOD Sap 

sonbisaj}ejjs SejeJUdWOUUOIIAUS SUO!}eJ9pPISUOD | JUaNjOU! IND yeuIgeD Ne sejUsseud SeLUWeIgOJd ap 
SOP JUOINIOU! JeUIqeD Ne SalOWaW Sap % OG =#|/}9 Sue|d ap ‘sanbiz|0d ap sjafoud sap a8ejUsdINOd «= 


a ——-synoe{qo juawapual ap sinozeoipul 


sjofoid xne jo soumuesZoid 

_ -_xne ee xne ‘sonbizijod xne seaijejei jesopa) 

enbuuou0d9 90u j019 9310} JUSWIEUIEANOS Np suo|s|o9ep sa] Suep a}dui0s ue 

o. s ‘}epeued np| sesvd juos soe oman lie SUO/}EI9P|SUOD SO} 
juowousennos np syeynses $9] 90Ae. uojesjuouueH : enbige}e}s }e}jnsoy 


SETS (d1L4) uleld 
sda} sjusjeAinb3 


_ £t0z-eT0z ZTOZTIOZ TrOz-OTOZ soujeuiny sedunossey 


"SIBIOULUL S9D1INJOX9 SUIEUDOIA SIO} S| INOd aoUAasY,| aD SanAgid saje}0} 
soulewny seoinossas sep alunsad UN 9]Uasad JINS INnb SseulewiNy saoinossa Sap neajqe} 37 


‘sourewiny saoinossoy 


TLE 8c 096 87é ($ OP S491||!W) 


 eroe Troe TTOZ-OTOZ =| += seugjoueuy seounossey 


"SJOIOULUL} S9DIDJOX9 SUIEYOOJd S104} Sa] JNOd soUasy,| ap Sanagud 
$a]e]0] Sasuadap sep auunsai uN ajUasaud JINS Inb sasaiouUeUl, S9dJNOSSeJ Sap Nes|qe} 97 


SIIBIDUCUI) SODINOSSOY 


NOILVOISINV1d V1 4d SYIVININOS Cr 


€ TTOZ-OTOT Sao0Ud Sa ja SUB; Saj INS VOddey 


aje}UeWeUUOJIAUS LOTeN|eAg,| ajejuaWeUUOJIAUS UORENeAg,| 
9p uoHesogeja,p swwes6oig ®@ usyNos ap ewwesBoig 


je}uswWaUJeANOBued aiped 


‘Q0ud8V,| BP anbisajedjs Jeljnseu ne JusNqujUON 
IND SEAR ‘souasy,| ap sUWeIsOId ap SaJIAI}Oe Sap auped a} auSNIjI INS Inb awWWeIZeIp 974 


swwessoid ap Sa}AI}Oe Sep ainjoeRIYDIY 


ee “sjafoud xne 1a Sauiwesgod 
xne ‘sued xne ‘sanbiijod xne saanejas jesapaj JU@WAUJAANOS Np suoIsi9ap 
$9] SUBP 9}dWOD Ud SAS JUOS Sa/e]USLUBUUOJIAUS SUO!EIBPISUOD S97 


: queAINS 
anbisajeujs jeyNSei Np ajulaye,| VsiA aouasy,| ‘Wepuew UOS JUdWAaDBOIJJO JI|dWa1 ap UY 


enbigejzeljjs }ejnNsey 


"G/6T ap slo9aqenb p/oN np ja sawer aieg e/ ap UONUaAUOD 
B| 8P €Z 19 ZZ Saudeyo sa] Suep sIjqe}9 ajeIN0S Ja aje}UBWaUUOJIAUS UO!De}Old ap saWIZa/ sap 
|e19paj IN@}esSIUILUPe JUL}9 SLULWOD JaJDEP Jed BUBISEP 9}9 e BOUaBY,| ap JUapIsaid 9| ‘awawW aq 


“Sajesapej SeyOjNe xne uO!e USO, | 
OP Ja UONEWHOJ E| BP JUeIYO UB AaNbIsaj}e1]s NeaAiU Ne UOISIO8p ap asud e| e ajeyUaWaUUOJIAUS 
uolen|eAg,p SNSsadoid Sap uO!edI|dde,| ap UOH}OWOId eB] SUeBP JUBWSUUOIIAUG | 


J/EJUBWAUUOIIAUD UO!}EN/eAI, PD QUUBIPeUeD BDUaSY z 


9p aJ}SIUILU Ne UaljNOS UN Issne syodde aouasy,| ‘SawWwesso/d ap ja suejd ap ‘sanbijijod 
ap sjafoid sap aje}UaWAaUUOIIAUA UO/JeN/eAI,| ANS JAaUIGeD NP aAIJOIJ/IG e| DAAC PYIWOJUOD UF 


"S8QUSISEP SB/EJUSLUBUUOIIAUS SUOIJEN|eAY,P a1ped 9] SUeP SaUO]YOO\NY sep saidne UONeINsUOD 
| 9 JIGNd Np uoNediojed e| JoyIoe}y ap ule SjUedIoed xne aigioUeUl) aple,p QWIWWUeIZOId 

UN aJ}SIU|LUpe souasy,| ‘Snid aq “SaJ!0}9} Sap je SadUIAOId Sap Saj}|90 DaAe aje]UaWWaUUOIIAUS 
Uol}enjeAg,p Bgl}eEW US Sa|el9p9} SBdUdSIXE Sa] BUUOPIOND BOUAaBY,| ‘JUSWAUUOIIAUA,| INS 
jusWaddojargp ap sjafoid Sap Slalje Sap a]UdIDIJJo }9 BDeDIe SJdwOo US asd e] JaUIOe} ap UY 


*9]U9}U9,P 3j000}0/d UOS 

8 saaunossa/ ap Sjafoid spuess saj inod uoelUaWea/s9a/ ap AWIF9/ NP JUaWAaPUAI Np UO!}esO//QWE, | 
ANS JOUIQED NP IAI}IAIIG 2] YWOAGIA 3] BWILUOD ‘S9UOJYOOINY Sap UO!}e}NSUOD | 1a UOIWeEdIOIWWed 

B| JUBSIA EpeueyD Np JUsWSUJEANOS Np S9}IAI}Oe Sa} S}afoid S90 Nod aje,UsWWaUUOIIAUa 
uolen|eAgs,p SNSsadoJd ne JaJ89a]UI,P Ja S9dINOSSeJ ap Sjafoid SpueIs sap Jednid 

B| INOd aje}USWOSUUOIIAUS UO!}ENjeAg,p |eJBPa} SNSS9d0Jd 9] 18198 Bp s1l|iqesuodsa ej e soUEsY 74 


‘unyoddo sdwa} ua ‘ajqely 1a ajqisingud 

uodej ap syjenb apuess ap sajeyuawWauUOUIAUS SUO!TeEN|eAgs Sap JIUINOY e JUd}SISUOD INb ‘aAIOaIIG 
2| ap sjnoalgo sa| JassasZod ales e JUSIA SOIJBV9}S|U|WU9}U! SOANENIU! S98] ABUIP 19 SAIODIG 

e| 9p Ue NSS1 SoJUS He Sa] INS UO!}E}UDIO,| 9p Ja S|IBSUOD S9p aUUOP sOUasY 7 “8]U9]U9,p 
9]090}0Jd UOS AP ja J/EJUBWAUUOIIAUD UO/]EN/CAI,| INS BUUB/PeUeOD !O7 e] ap UONedI|dde ua asiw 

2] ANS JAUIGeD Np sADaJIG e| 9p UO!ed!|dde,| e Sajesapa} Sa}VOINe Sa] DaAe SIOGe||OO adUEsY 7 


‘adoing,| snod saluq suonen sap anbiwiou0sa uOIssiWiwo) 

®| Bp 49//}UO4JSUEJ] 8]X9}]U0D UN SUepP JUBWAaUUOIIAUA,| INS JOedWI| ap UOIJENjerg,| 1NS 

UO/JUBAUOD | Jue JUeYOdUWI snid 9] ‘sajeyUaWaUUOJIAUS SUOIJEN|eAd Sa] INS SUONISOdSIp 
Sap JUBUUA!{UON INb je awed sa Epeued aj sjanbxne xneuoneussjU! sp1000e So] 


‘Q/e]USWAUUOJIAUS UOIENjeAd,p a1aI}ewW 

Ua UO!]}eE19d009 ke] BP ANA Ua SAa]epoOW Sap jUassi|qeja inb ‘xnelouIAoJd SjUaWaUJOANOS 

Sd] DAAC SAN|OUOD SajeJa1e]IG S9]U9]Ua Saj Ja ‘a/eJUaWAUUOIIAUS UO!]eN/eAg,| INS 
aU/elIXNE 3]U9UZ,| JUeNI|OU! ‘9/e7UBWAUUOJIAUD UOIES/UOWEY,| INS UBlIPEUeDUed PJODOY,| = 


: SJUBAINS S]UBsLUNJISU! SBP Je UONeDI|dde,p sjuaWa|sa1 SBS ap ‘(4407 
2]) FJEJUBWIUUOIIAUD UO!}JEN/CAI,| ANS BUUD/PeUeOD JOT e| Bp aiped aj Suep JepuewW UOS }I|dWas 
QOUdsSY,| ‘JUBLUSUUOJIAUZ,| OP SIYSIUILU NP JUBLW9JDSIIP SAVIJaI IND ‘jUapISeid UOS Jed BEBIG 


sopiqesuodsey 


‘giqeunp JuaWaddojangp 9] JUBSLIOAR) SAauIe|N9 SUOISID9P ap 
asiid e] € JUaNGIUOS Inb ayjenb epuess ap sajejuewauUUOJIAUS SUO!]eEN|eAs sep 
sugipeuey xne 19 SeuUaIpeUeD xNe JIUINOJ ap YepueWW JNOd e souasy 7 ‘ajeiapay 

gjeJUSLU9UUOJIAUa UO!TeN|eAg,| INOd asiyedxa,p a1]Uad ap 9/OU UN ano je 
diyssapea| ap aAnaid ye} ajeyUaWaUUOJIAUS UONeN|eAg,p QUUa!peUeD sOUasY 4 


9139,p uosIeYy 


SSYIVININOS SLNAINANSISSNAY TT 


TTOZ-OTOT? Seyod se }8 SUB;C Say INS WOddey 


uo}}eoyJULId eB] Op auJeWUIIOS ZT ¢ 


SOJJELULIOS S}UDLIOUSIOSUSY TT ¢ 


: U0J}99S 92309 sueg 


JONADY 1 AG NOuYadY : T NOILOAS 


a/eJUBWAUUOIIAUA UO/JEN/eAg,p BUUa!|PeUeD BoUAasY 


TTOZ OTTO? Sewoud sa ja suejd Say ins VOddey 


aJe}UBWUUOIJ|AUS UO}}JENj|eAS,p ouUa|peUued 
aouesy,| ap ajqesuodsai osysjujw 
}9 JUBWOUUOJJAUZ,| Op o1}S|UIIAJ 


eyndap ‘ud “ord ‘ad;Uua1g WIf ajqesouo0Y,q 


‘g/e}UBWSUUOJIAUS UO!eNjeAg,p QuUaIPeUeD 
aouesy,| 8p JepueW 9] Jd UO!}E]UBO,| BIpUsidwWOD xnaiwW ap Ue TTOZ-OTOT ep saquoud saj ja 
sued saj ins woddey aj ail] e Suaipeued Ja SouUa!|peueD Sa| anb Isule SauleyUaWa|Jed Sa] S}IAUI,F 


“Q/EJUBLUBUUOIIAUS UO!}EN|eAY,p |eEJBpE} SNssaooid 
ne Jayodde e suoljesoljgwe Saijne,p JasesiAua,p eIWaWEed ‘OTOZ snod naagid ‘ajeyUaWaUUOJIAUa 
uoljen/eAg,| NS BUUa/PeUed JOT B| ap aulejUsWWa|Jed UBWeX~a UN ja aje}UBWAUUOIJIAUS UO!eEN|eAg,p 

SNSS990Id NP BOUdIOIJJ9,| 19 SYWOeIIJJ9,| JoO|J9We E BNUI}UOD UOdSEJ ABP SUOj|IEAeI] SNON “|eEIape} 
JUBWSUJBANOS Np |aUUOISIOap SNSSs9d01d Np auped 3] SUep a}dwod Ua sud JUOS ‘SoWwWeIZOId 

ap je suejd ap ‘sanbiyjod ap sjafoid sap anb aweaw ap ‘apnj9,| e sjafoid sap xneyUaWauUUOJIAUa 
S}J@Y9 Sd] ‘Uly Bao Y “SoleJUBLU|GWOD SjNdaIqo Sap JUOS JUBWAUUOIIAUA,| BP UO!}D9}ONd 

B| Ja SENbIWOUODES Sa}|Iqissod Sap UOOWOJd e| aNb WeUUODaJ EpeueD Np JUBWAaUJaANOS 97 


‘TTOZ-OTOT AP Sao saj Ja suejd sa] uns Fioddey aj 1a\UaSeaJd ap sisiej;d 
9| !e,{ ‘a/e]UsWAUUOJIAUS UO!}eNjeAg,p uUsIPeUed aoUAasY,| Ap a|qesuodsal a/}S|UIW AP 343!) Y 


JYLSINIIN NG ADVSS3|Aj 


_ Res an 4 ae 


f oa ee 


; i 
= a 6. 49 bee? eee koe © ar vse 
Pt 7 m 3 ate 


Re Fosse MUGKARAeL pete te 


FF) as 


yee 


nae te Soe SW Suna plea ‘('¢ 


Got <2 ih: : ; = 
» hk 
iy hea Wile pyres Ae UWE oMedes OCR Freee s (ee as 


oo 


i of s 


wg 3 / tf, 2 
f . 


Ve 


eau eieiaasen cone es Petry tn rebar ae sap e nae 7 


Vr a fe 7 * 
‘" Lf-s 5 . 
WEN fay © .# 5 x “a ' 
man Peer Pee tie t etre ee ee eee 
wi. tee PT : ae oa 


, P ~ . 
Pie os) \ — : - 7 
io ; 


; 
x a wt of ca 
sy) x — oP 
Pt - - AL al i 
f i 2 i 
my > og - ‘ 
4 > i Ma 


’ a : 4 - 
> 247 i ‘ we 
a 
aR Ra, | os | € 
Pv 


GZ eeteteteeeseeeseneseensseesesnssecenensenssnensonsneenssneacensasencensatensnsneenenseny JalaqUl,p sjains sanny z¢ 
PZ cirtetetieeeeeeeeseeseeseeseeseesnssseeseesesseseneenes sallejuawe|diwoo sjuawausiasual ap xneaiqe| Te 
oy Ae puuieu eae guusceneds Senbawwe aijejuawajddns uolewojul : ¢ UOI}IaS 
ZZ iteteteeseeseeeeeeseeseeseeseeseensensenceneeeeenenneneene SaUlajUI SadlMas : awWe/BOid ap a’IAoy rz 
ee es ajEJUSWAUUOIIAUS UO!JeN|eAY,| E UB!IINOS ap aWWeIZOIg : aWWeIZOId ap aJIAIOW et 2 
"af elas B/EJUSWOUUOIIAUS UO!EN|eAg,| BP UOIJEOge|9,p SWLUEIZOlg : BuLUeIZONd ap ayANOY ae é 
ZL eeettsetsseeeseseeseseeneseensscsescseeneesssearensassusasesnssseaseeeneneensieeneseneenenes anbigaieus Jeynsey Te 


TT anbisajzeijs }e}jnse/ sed auWwesgoid ap Sa}zIAI}Oe Sap asAjeuy : Z U0I}DeS 


fp TONbeneawennaubauesatonsnueseverseamesseaeessounessersennnwuansiupuresusenseeveduaseWans uoneoyiued 2] OP aulewiuOS ZT 
ZHAN anna annesensntersansenceauenssunsaedeneransnessasensqasanassesansdnateesgerae SOJIELULUOS S]UaWaUsIaSUaY EY 

T eee U COE OCOCTrr rrr rrr rrr See eee eee een eeeeeeeee suennuee . aouesy, | ep ndioedy : T u01}98S 
I aueeeeeee See eeeeeeeeeeeeee seeeeeeee seeeeeee PPrrrrrrry seeeeee seeneeeeeee seneeeeee ** 94}SIUIW np asessoi 


SAYaILVIN S30 AIEVL 


F ——— 


—, 


vo 


te 
btn: 
i 

Rubee, 


hee 
va ge ae Ay a) ae 
TA? ; 

iw ee ight A 


yEe ay 
ae att aey 
fy Gate rt 
As Pi me 
me Gin 
q Pe in hee 
A , " 
‘ 1% aN he 
~ 4 Ss jy ip aed Wi: Nit ey 
Pole Chparme VP me Pater ep nArary s)) 
' ‘ . f | 
Lise iat. iy Se By ie 
Wo ies =i : 
Chia cel oe ee 
© re _ \ 4 f 
ops ee) aliens GPa : 
ak ee a 7" y i j 


he ‘ i " 


eat hk aoe ; hi? 
ay if ATH ¢ He rR * 
Bre ei | be Tarek safe ‘ 


{ 
ql 


gal “annie 


Mei shh 


Las ie 7 
ae Se pala oh uf ist! 6°) oe 
: NA wy anet\e Lite 


, ne ia ne S a} " Ws. ;. 


, pa ad 


oy 
erat st 


oe a We ern nig 
Cam 


aeaas Merit ey a lie 
oy 1p His) aie VB ie tad ta wee mies aT mn ee i y is 4 
: 3 t Y 4 ry tte a: : Pi 
AAS \ Py craks Sea N bobepan® sess By 
J “ Al H ah is "ALE cA A OFS ORE Pay eae ld Ee 
Reale wih te a Ny haat a Go ae ae hl i ee nr 
enna oe me bes 4 ;. ; 2 Ones, if ire ae i Ie 
ae NP ha Rod At ‘ 
eget)! Wk ey erere ' 
Aas y nt vad 
iy ' 
Organ ee te Nay 
Z ray a an . 
Vis a fe yy) 
oe itm 
a i 
is , et a! 
as ri. 
f opt n> Ss ae 


iz 
4 he 
hs nis 
oe ee 
9 ” ey 
4 hs ify” ‘ 
W a 5 | 47 
ah Aaa 
, Luis 
Pa! 7 re 
y «iP Gn) 49) vy 
ight ah i 
ah abe ie 
i; 4 
e ? 
hinds 


bee 
oe 
Tia 
{> ah 


=e, 
~~ 
— ls 


bali 


: \ ahs eo 


J Oe ai 
~ a 


sie ree nici et: ae 
hb ns yf | 7 Fi 


9/EJUBWBUUOJIAUD UO!}EN|eAY,p QuUSsIPeUedD BoUasY,| 
ep sjqesuodsa: ajsiuiW 
}9 JUBWIBUUOIIAUZ,| Op a1}SIUIIAJ 
991}U9Jq WIf ajqesouoy,7 


S3LIMOId S371 LA SNV1Id S31 YNS LHOddVY 


ELOC-0T072 


JTVLNSINANNOUIANS 
NOILVNTVAS,0 ANNSIGVNVO JONADY 


S-1LLV9-099-0-8L6 - NASI 
ZOI-ILI-T10Z/Z-TE.LA * NSojeIwO Op “ON 


vos suoneorqnds/:dq}y : joUIO}UT 

(A-"g 19 BpeURD) LSLL-S9S-008-1 NO 6LLS-PS6-E19 : INaIdosgIgL. 
(AA 39 BpeURD) EP6L-SE9-008-1 : JUStWO[NEs sopuRUTOD 
$66S-1P6-E19 : suoYdgTgL 


SSO VIA NO eMeno 
BPLULD XNLJUIIUIUIIANOS SIIAIIS 39 sorqnd xnvav1p 


yod9p ap sao1Alag 9 suONIpY 
: op sgidne a4sod vy] sed no [edo] dIIBIQI] 91JOA ZOYO 9]UDA UA 


"29°9S"JOS-SQ]' MMM | SJURAINS BSSOIPB,] B LOS NP Gan OHS 9] Ans o[qruodstp jso JUdtUNDOp 99 
‘OpuULUAP INS sjNNSqns seIpsut Ua a[qQIUOdsIp jsa yUNWUNIOP 99 


‘OLOT ‘XNVJUIWIIUIIANOS SIdIAIIG jo Sol[qnd xnevaevlp Sop dIISIUTY 
3g] Jed a9juasoidai ‘epeued np Joyo np suloy ey] a}safe VSO 


‘sor[qnd spuoj sop uolsos ve] op 19 UOTRJOAe,| 9p sJquidwi0o 

JUDUINP jSd JUSWIIUIDANOS 9] Nb JoINsse,s B YUDSWII]IV J] JUIpPIe ‘JUSWIOpUDI JJ INs sjatigqsturu sj1odde. sa] 39 sorqnd saydwio0|D 
Sg] oyIns eB] Jed J9ynofe,s JUDUUDIA sfonbxne ‘s}USLUNIOP SI_ *S9OINOSSAI SOP UOTILIOJJe,P S19IJEW UD SgYIOLId sas op jd 3e1q,] 9p 
g]jonuue aej98pnq uonroyurld v] Op JoLJos 9] JOS ssouRUL,] Sop aINSTUIWH Np JoSpng 2] onb swaUI op sasuadgp sap yoSpnq oJ 


‘9QUUP SUQUI 9UN,p SInod ne sol[qnd o139 JUdANed sosusdgp sop soslejUoWg[ddns s}ospnq xnop op snid ‘soyerisgds ssouR}sUOdIIO 
op nyoa ug “(919 ‘9D “g ‘Y) onbraqeydye 31939] oun sed 9s119}0"I"9 Jso sasuadgp sop oIejUNWg|ddns joSpnq onbeyD 

“IDLIADJ Ul] Bl & [PULJ JUSUINOOP UN 39 91qQ0}90 UY BI B JUOWUNSOp JoTWId UN jos ‘oguUe Jed sIoJ xnop 9sodgp JusWATfeNIIqeYy 
yso sasuadap sop oirejuowaddns jo8pnq aq ‘sasuadap op suvjd sos uoneoydde ua 1330 ossind JusWUIIZANOS 9] onb uye 
Jojdope yop Juowaieg 9] onb sjIp9io op 10] ap sjofoid sa] suep dINISUT & SOUTLUOS So] 19 (S}IP9IO) Josuadgp ap sUOTIeSIIOINV So] 
gououg sasuadap sop oilejuowyddns jaspngq a_ ‘s}Ip949 op 1o'T eB] JUIWI9}901Ip 94v}9 sasuadap sap oslejuaWIg{ddns yaspnq aT 


‘sanbyqnd saoupulf Sap u0ljsa8 dD] ANS 10T | ap [] 19 ['] ‘| Soxouue xne sgusisgp juos Inb jo sosejUsWo]Ied s1Ip9i9 sap 

juapuodgp nb sawistueZio sap jo So19qSIUIUL Sop saqesuodsal So’]SIUIW Sop WOU Ne JOSOIL, NP [IasuOD np juaprsgid 

3g ted suuojne ud jUdWALIVg Ne sosodgap JUOS AQAdYoR DIIOUBULY 9QUUR dIZIUJOP | Ins }Ud\J0d Inb “juswWapusr 

J] Ins sj1oddei say qd y Ing] suep sognbipur juos mb jUswWopuss op soe UD sonAgJd s91U9}]e Sop UOTJOUO] Ua 
DUISIUBSIO Jd DIQ}STUTLU oNbeYDS op sUOTIEST[TeOI Sop 9}dUI09 JUSpUS! (YAY) JUewlepuad aj Ans sjatigysturut syioddes say (Z 


‘yusWI[3dy Np (2) g oydessered ne 

JUIWIQUIIOJUOD SOUNWUIOD sap s1quIeYD Pe] & Woddes s11ey oyIMsuUD JUDANed Inb s9}1WWOD xne 1oAUaL INOd ‘sIeU [¢ 9] PIP} 

snd ne sgsodop juawaT[aniiqey jUOS syUsUINDOP sad ‘sanbygnd saouvnulf sap UuO01]Sas DI ANS 10T ke] 9p I] 39 ['] ‘J soxouue 

XNv SQUSISop JUOs INb jo sasTeyUStUaTIed s}Ip9ID sap Judpuadgp nb sowistuRS1O sop 39 So1Q}SIUIU sap satqesuodso1 

SOIISIUIL Sop WOU Ne IOSoIL, NP [lesuoD np Juoprsoid 9] sed JUusWo]Ieg nv sgsodgp juOs s|] ‘soumteIsOId sap 

SJOU $}NOD SZ] 19 ‘SUOTINGIIUOD 39 SUOTJUDAQNS soy ‘SUOTIeST]IqoWUUI.p sjofoid spULIS soy ‘SOUTBLUNY SddINOSsa1 Ud SUIOS3q 

Sd] INS S9QUUOP Sap JUOWID[eS9 JUSUUIII}UOD Gq yY SY] ‘SOXIUUOS SddINOSsaI Ud SUIOSAG XNv SUdT] Sap JURNOUT ‘nAgid 

yey[NsoI 19 oWIUeASOId op oMANOR ‘onbisoxe.Ns JOA[qQo Jed ‘90 49 ‘UOTeSTURSIO OUN,p soIJOLId sofedioulid say Ins ‘sue 

S101} op spoligd oun snod ‘sgI[IeJap snjd syusWIDUSIasUdI Sop JUd}UAsgid si1odde1 sa_ *(1e1q,P 89191008 sap UoT}da0x9,| B) 
SUISTURSIO Jo DIQ}STUTLU oNbeYO ed sI[qui9 sasusdgp op suvyd sop juos (qqy) syoud saj 39 sueyd say ans sy1oddes say (| 


: SJUDUUNOOP XNap Ud 9SIAIP 1S9 d19JSIUIU Np Sasuadap ap uL[g IT — [I] We 


‘JURAK NO SIVUT Id] a] JUOWIQUeI[NUNIS sogsodgp 

juos sosuadap sop 198pnq np J] 39 | soled seq ‘sosuadgp op suvjd sos uonerorydde us osjow ossind yusweUsoAnos a] aonb uye 
iajdope Wop juawajieg 9] onb syIp919 ap Io] ap sjoford say suep oINIOUI B SOUTUOS s9I 39 (S}IP9IO) Josuadgp op suOTyesIIOjNL 
sa] <oUOUD sasuadgp sap yedioutid yospngq IJ ‘s}IpZ40 op 1o'T P| JUIUIA}SoIIP oXv19 Sesuadgp sap jedioutd jaspnq aT — I] W4ed 


‘sosuadap sop jediound jyospnq np 
sjuswgj9 xnediourid say auunsad jo sopesgpay sosuodop sop ndiode un oyuasg1d yUsWIaUIAANOS Np sasuddgp ap ue] _ aT — | WA 


: sated stor 910d w09 ‘IosaLL, Np [lasuo_ np juaprsoid 9] sed saunuuU0d sap 

dIquieyd ve] & gsodep 1so nb ‘sosuadgp sap yoSpnq oJ “JUoWIaJIeg nv gsodgp sup9sd ap Io] op jofoid uN,p Udsou Ne JUSL|]IIOYJO 
so9}uasgid JUS suOesIIOINe,p sapuRUap sag ‘sorjqnd spuoy sop UONEaye,| Inod JusWa]Ieg Ne segpueWep Josusd9p 

9p suonesiiojne sap indde| e uoNeUIOJUL] aJUesgid Inb ‘sasuadgp sap jaspnq Uos 11/qQRI9 JUSWOUIOANOS 9] “OQuUR onbeYyD 


Sollvjospng S}usUINIOp Sa'T 


oa 


S90 $9] Je SU|d S| INS WOddeY - ||| aed 


1102-0102 
sesuadap sep jebpng 


9/e]}USWOUUOJIAUS UOI}EN|eAI,p 
suueipeued soueby 


A 


SASNAdISAGd SAd tavodadnmnda 


ESTIMATES 


Canadian Food Inspection 
Agency 


2010-11 
Estimates 


Part Ill—Report on Plans and Priorities 


avd 


Canada 


iC evernme nt 
: x Miter tate 


{i via) es } STS 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-105 
ISBN: 978-0-660-64772-2 
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Ministers Message 


Minister’s Message 


The Government of Canada is committed to maintaining a strong and rigorous food 
safety system that protects Canadian families so that they can have confidence in the 


safety of the food they buy. 


As a former producer and livestock breeder myself, I personally know that Canadian 
farmers grow high-quality and safe food for our families. With our partners in the provinces, territories and 
industry, we have been working hard on behalf of this nation’s farmers. 


I use the word “partners” very consciously. Working side-by-side with the sector and other governments will always 
be the soundest approach to addressing current and emerging challenges while building on our strengths. 


There is another solid partnership striving to advance the interests of our farmers. The seven organizations in my 
Agriculture and Agri-Food Portfolio—Agriculture and Agri-Food Canada, the Canadian Food Inspection Agency 
(CFIA), Farm Credit Canada, the Canadian Grain Commission, the Canadian Dairy Commission, the Farm 
Products Council of Canada and the Canada Agricultural Review Tribunal—have their own particular mandates 
and pursue their own activities. At the same time, these organizations share certain responsibilities and serve many 
of the same clients. 


The Government of Canada will be working diligently with its partners to continue improving and modernizing 
its regulatory base and pursuing opportunitites to modify its legislative structure. Such efforts will allow the CFIA 
to stay positioned at the forefront of scientific and technological developments. These efforts will also have an 
influence on the establishment of national and international standards that are based on the most current science 
and technology, and that will contribute to a more predictable, safe trade environment. 


The Government of Canada will continue to work with its existing partners, other governments and stakeholders 
to strengthen our ability to prevent, prepare for and respond to food safety, animal health or plant health 


emergencies. 


The CFIA will report on the progress against this plan in the Agency’s 2010-11 Performance Report. 


ibe 


The Honourable Gerry Ritz, PC, MP 
Minister of Agriculture and Agri-Food and 
Minister for the Canadian Wheat Board 
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Section | - Agency Overview 


Eee 
The Canadian Food Inspection Agency (CFIA) is the largest 


Raison d’étre 


THE CFIA’S LEGISLATIVE AUTHORITY 
* Agriculture and Agri-Food Administrative 


science-based regulatory agency in Canada. It has close to 7,200 Monetary Penalties Act F 
professionals working across Canada in the National Capital * Canada Agricultural Products Act 
Region and in the four operational Areas (Atlantic, Quebec, * Canadian Food Inspection Agency Act 


Ontario and the West). The CFIA is dedicated to safeguarding 
food, animals and plants, which contributes to a safe and 
accessible food supply and plant and animal resource base, 
thereby enhancing the health and well-being of Canada’s people, 


environment and economy. 


The CFIA’s activities help protect Canadian and international 
food consumers, Canadian agricultural production (including 
forestry), and our environment. This benefits all people in the 
agriculture-food continuum, such as farmers, fishers, foresters, 
processors and distributors (including importers and exporters) ———— 


as well as consumers. 


1.2 Responsibilities 


* Consumer Packaging and Labelling Act 
(as it relates to food) 

Feeds Act 

Fertilizers Act 

Fish Inspection Act 

Food and Drugs Act (as it relates to food) 
Health of Animals Act 

Meat Inspection Act 

Plant Breeders’ Rights Act 

Plant Protection Act 

Seeds Act 


The CFIA is responsible for administering and enforcing 13 federal statutes and 38 regulations that govern the 


safety and labelling of food sold in Canada and that support a sustainable plant and animal resource base. The 


CFIA shares many areas of responsibility with other federal departments and agencies; provincial, territorial and 


municipal authorities; and other stakeholders. 


THE CFIA’S KEY FEDERAL PARTNERS 


Agriculture and Agri-Food Canada 
Canada Border Services Agency 
Canadian Grain Commission 
Environment Canada, including 
Canadian Wildlife Service 


¢ Fisheries and Oceans Canada 


ey 


Foreign Affairs and International Trade 
Canada 

Health Canada 

Industry Canada 

Natural Resources Canada, including 
Canadian Forest Service 

Public Health Agency of Canada 
Public Safety Canada 


Within a complex operating environment, the Agency works 


_ with its partners to implement food safety measures; manage 


food, animal and plant risks and emergencies; and promote the 
development of food safety and disease control systems to maintain 
the safety of Canada’s high-quality agriculture, aquaculture and 
fisheries, and agri-food products. The Agency’s activities include 
verifying domestic and foreign industry compliance; registering 
and inspecting establishments; testing food, animals, plants 

and their related products; and approving the use of many 
agricultural inputs. 


At the CFIA, informed decision-making is based on high-quality, 
timely and relevant science. Science informs policy development 
as well as program design and delivery through the scientific 
practices of foresight, advice, risk assessment, influencing of 
international standards, research and development, and testing. 


The type of science advice that decision makers need has become increasingly complex and the demand for science 


advice, products and services is continually rising. 
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This complex operating environment is affected by the evolution of science and technology, new business and 
production practices, growth in trade volumes with goods sourced from a greater diversity of markets, changing 
consumer demands driven by demographic and social trends, increasingly vulnerable human and animal populations, 
climate and eco-system changes, and higher international standards. These factors have led to an increase in the 
complexity of the risks that need to be mitigated by the CFIA and have placed greater demands on the Agency's 
inspection and certification work. In the global operating reality, the Agency will continue its investments in capacity 
building and will continue to address the emergence of risks at their source as part of a pre-border prevention strategy. 


The United States (U.S.) has recently announced that it is moving forward with a set of actions to upgrade its food 
safety system. Other jurisdictions, such as the United Kingdom, Australia, New Zealand and the European Union 
have also recently advanced initiatives to modernize domestic and imported food safety systems. These changes 
have increased expectations, and trading partners must comply with international standards. To remain at the 
forefront of international food safety advancements, the CFIA will invest in its domestic infrastructure to enhance 
the effectiveness of the Canadian food safety system. The Agency will continue to mitigate risks to public health 
associated with foodborne illnesses and other health hazards in the food supply system and to manage food safety 
incidents using consistent approaches to compliance and enforcement across all food products whether they are 
domestically produced or imported. 


In view of the fact that Canada and other countries have highly integrated food safety, plant health and animal 
health production systems, there are mutual benefits to continuing to enhance the Agency’s relationships with key 
trading partners such as the U.S. To foster enhanced communication and regulatory cooperation in the area of 
food safety, the CFIA will continue to work closely with the U.S. Food and Drug Administration and the 

U.S. Department of Agriculture’s Food Safety and Inspection Service. 


Working with its partners, the Agency will continue to improve and modernize its regulatory base and to pursue 
opportunities to modify its legislative base in order to remain at the forefront of scientific and technological 
developments. This work will have an influence on establishing national and international standards that are based 
on the most current science and technology and that will contribute to a more predictable trade environment. 


1.3 Organizational Information 


The CFIA is led by its President, who reports to the Minister of Agriculture and Agri-Food. The Agency is 
structured so that all branch heads have specific accountabilities that contribute to achieving each of the CFIA’s 
strategic objectives. Figure 1 shows the reporting structure within the CFIA. 


Va \ 
f \ 
/ ii 


Executive Vice-President and 
Chief Veterinary Officer 


Vice-President, | 


Policy and Vice-President, 


| Programs 


Operations 


LX 


Figure 1: The CFIA’s Organizational Chart 

With its headquarters in the National Capital Region, the CFIA is organized into four operational Areas (Atlantic, 
Quebec, Ontario and the West) that are subdivided into 18 regional offices, 185 field offices (including border points 
of entry) and 408 offices in non-government establishments (such as processing facilities). The Agency also works in 
14 laboratories that provide scientific advice, develop new technologies, provide testing services and conduct research. 
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1.4 Strategic Outcomes and Program Activity Architecture 


To deliver the CFIA’s mission to safeguard Canada’s food, animals and plants, which enhances the well-being of 
Canada’s people, environment and economy, the CFIA has three strategic outcomes! that are supported by eight 
program activities. The 2010-11 Program Activity Architecture (PAA) in Figure 2 illustrates the alignment of the 
Agency's three strategic outcomes with those of the Government of Canada and reflects how the Agency plans to 
allocate and manage its resources in order to achieve the corresponding expected results. The Agency reviews its 
priorities annually so that resources are effectively managed within the context of the PAA framework and the 
right areas are focused on to achieve its strategic outcomes. The five priorities established for 2010-11 are detailed 
further in Section 1.6 and Section II. A 


The CFIA’s Vision 
To excel as a science-based regulator, trusted and respected by Canadian and the international community 


The CFIA’s Mission 


Dedicated to safeguarding Canada’s food, animals and plants, which enhances the health and well-being of Canada’s people, environment and economy 


Risks associated with food, including nutrition, 
are managed within acceptable limits 


Risks of the transmission of animal diseases to 
humans are managed within acceptable limits 


Animal Health Risks Risks to the animal resource base are managed 
and Production Systems within acceptable limits 

Plant Health Risks Risks to the plant resource base are managed A safe and sustainable plant and 
and Production Systems : within acceptable limits animal resource base 


Risks to biodiversity within the animal and plant 
fesource base are managed within acceptable limits 


The CFIA’s regulatory framework provides 
the greatest net benefit for Canadians as it is 
based on scientific approaches and takes 
into account international contributions 


The CFIA’s Foundation 
Sound Science * Effective Regulatory Base * Effective Inspection Programs * Effective Risk Management * Strong Partnerships 


The CFIA’s Priorities 
Design and deliver risk-based inspection and surveillance services * Improve compliance through compliance management activities** + 
Modernize the Agency's regulatory components and tools + Increase transparency and strengthen strategic partnerships 
and communications with key partners and stakeholders * Develop a workforce and workplace such that the Agency is innovative, 
more effective and well-managed 


* The Internal Services program activity supports all of the CFIA’s strategic outcomes. 
** For further information on compliance management activities, please refer to page 9. 


\ 
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Figure 2: Program Activity Architecture for the CFIA 


1 Strategic outcome: Long-term and enduring benefit to Canadians that stems from the Agency's mission and vision. It represents the 
difference that the Agency intends to make for Canadians. 
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1.5 Planning Summary 


The CFIA’s planning framework is based on the Treasury Board Secretariat's (TBS) Management, Resources and 
Results Structure (MRRS) policy, which includes strategic outcomes, a PAA and its associated governance structure. 
The CFIA continues to renew its PAA and corresponding Performance Measurement Framework (PME) and 
plans to move toward horizontal planning based on the Agency’s business line priorities (food safety, animal health 
and plant health). The CFIA takes an integrated approach to planning and takes into consideration the impact of 
several factors, including the global and national environment and Government of Canada priorities. It also 
considers its key strategic risks, human and financial resource capacity, and outcomes of its past performance and 
any related lessons learned. 


In 2010-11, the CFIA’s key commitments include the following: 


* Address the key recommendations outlined in the Report of the Independent Investigator into the 2008 Listeriosis 
Outbreak as well as the recommendations by the House of Commons Standing Committee on Agriculture and 
Agri-Food (Sub-Committee on Food Safety). 

¢ Work toward further improving and implementing the Compliance Verification System (CVS). 

¢ Implement initiatives related to animal traceability under the Growing Forward initiative. 

* Respond to the Auditor General’s recommendations on plant health. 

* Continue to improve and modernize the Agency’s regulatory base and to pursue opportunities to modify 
its legislative base. ; 

¢ Continue to provide scientific and technical expertise to facilitate trade and maintain market access for 
Canadian food, plant and animal exports. 


1.5.1 Financial Resources and Human Resources 


The CFIA’s overall budgets have increased steadily since its creation in 1997. In recent years, the CFIA has seen its 
largest budgets due to funding for initiatives such as Avian and Pandemic Influenza Preparedness, the Food and 
Consumer Safety Action Plan (FCSAP) and Canada’s Economic Action Plan (CEAP). 


The following tables present the Agency’s planned spending levels and human resources complement for the next 
three fiscal years (2010-11 to 2012-13), excluding any anticipated funding extensions. During this period, the 
Agency will receive additional ongoing funding for the FCSAP as well as funding for CFIA’s Response to the 2008 
Listeriosis Outbreak in 2010-11 and 2011-12 and for CEAP in 2010-11. Planned spending will drop slightly over 
the 2011-12 to 2012-13 timeframe, largely due to sunsetting resources related to CEAP, the Plum Pox Eradication 
Program and CFIA’s Response to the 2008 Listeriosis Outbreak. These specific time-bound initiatives do not 
impact the Agency’s overall core funding, which will remain unchanged. 


Table 1-1: Financial Resources Table 1-2: Human Resources 


Financial Resources ($ Millions) | _ Human Resources (Full-Time Equivalents - FTEs?) : 


2 Full-Time Equivalent (FTE): A measure of human resource consumption. It calculates the number of assigned hours of work over the 
total hours of regularly scheduled work (37.5 hours per week over 12 months). For example, an employee who works half-time 
(18.75 hours per week) over a 12 month period would generate a 0.5 FTE. 
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1.5.2 Planning Summary Tables 


The tables below highlight the Agency's strategic outcomes and present (i) a summary of the Agency’s performance 
indicators and targets, and (ii) the Agency's forecasted spending for 2009-10 and planned spending over the next 
three fiscal years for each program activity. 


Performance targets are qualitative or quantitative goals set by the Agency that provide a basis for measuring the 
performance of regulated parties and the CFIA toward achieving expected results for Canadians. The targets in 
this report are for critical program areas and are based on either historical averages of actual performance or on the 
expected results of effective programming (for example, rate of industry compliance with regulatory standards). 
The Agency assesses the extent to which performance has met or exceeded established targets and provides analysis 
when performance falls below targets. 


For the purpose of Parliamentary reporting, the CFIA performance indicators focus on overall benefits to Canadians. 
These indicators measure results that are frequently outside the direct control of the CFIA. For example, the 
compliance rate for inspected federally registered meat establishments that comply with federal food safety 
requirements captures both the CFIA’s inspection, enforcement, and outreach activities as well as industry’s work 
toward ensuring that their establishments meet all necessary federal standards and requirements. 


Given the complexity and inherent variability of the agriculture, agri-food, forestry and fisheries production, processing, 
and distribution sectors, the approach to assessing compliance varies across commodity groups. The CFIA monitors 
and promotes compliance by conducting inspections, audits, product sampling and verifications using a risk-based 
approach, which focuses effort on the areas of highest risk. The resulting compliance rates indicate the extent to 
which regulated parties have adhered to requirements specified in the federal acts and regulations. A compliance 
rate of less than 100 percent indicates that some proportion of the facilities or products inspected by the CFIA 
have failed to meet requirements. One hundred percent compliance across the full range of the Agency’s activities 
is virtually impossible to achieve. However, the year-over-year compliance trends are important and can suggest 
where changes to our regulatory programs are necessary. 


Table 1-3: Planning Summary Table - Strategic Outcome 1 


Strategic Outcome 1: Public health risks associated with the food supply and transmission of animal diseases to 
humans are minimized and managed 


Performance Indicators Targets 

Extent to which inspected federally registered establishments 2 98 percent compliance 

comply with federal food safety requirements 

Extent to which domestic and imported food products comply > 95 percent compliance 

with federal chemical residue requirements 

Time taken to issue public warnings for Class | recalls 100 percent of public warnings for Class | recalls are 


issued within 24 hours of a recall decision 
Extent to which nutrition information on food products inspected 2 80 percent of food products inspected declare nutrition 


is accurate information which is accurate 
Number of incidents of avian influenza that expand beyond the No expansion of the disease beyond the initial 
initial control zone control zone ; 
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Forecast Spending Planned Spending - 
2009-104 ($ Millions) Alignment to 
Program Activity3 (S$ Millions) 2010-11 2011-12 2012-13 Government of Canada Outcomes 
Food Safety and Nutrition Risks 256.0 299.4 788.12 27176 Healthy Canadians 
Zoonoticé Risks 80.0 67.87 641 ° #£«z&3647 Healthy Canadians 
Total Planned Spending 367.2 352.2 342.3 


yr 
Strategic Outcome 2: A safe and sustainable plant and animal resource base 
| Performance Indicators Targets 
| Extent to which the CFIA's data indicates that foreign regulated No evidence, as confirmed by the CFIA’s data, that foreign 
| animal diseases have entered Canada via specified regulated regulated animal diseases have entered into Canada 
pathways through specified regulated pathways 
Extent to which the CFIA's data indicates the spread of foreign No evidence, as confirmed by the CFIA’s data, of spread 
regulated animal diseases that entered into Canada this of foreign regulated animal diseases beyond the initial 
fiscal years ' control zone 
Extent to which renderers and feed mills inspected are without > 95 percent compliance 
any major deviations with respect to the Feeds Regulations and 
the Health of Animals Regulations (Enhanced Feed Ban)? 
Extent to which the CFIA’s data indicates the entry and No evidence, as confirmed by the CFIA’s data, of the entry 
| establishment of new, foreign regulated plant diseases and and establishment of new, foreign regulated plant 
| pests into Canada (listed diseases/pests in the regulated diseases and pests into Canada through specified 
pest list forCanada) 7 regulated pathways 
| Extent of change in the presence of regulated plant diseases or No evidence of increase in the size of regulated areas for 
| pests beyond the regulated areas plant diseases/pests attributable to human activity 
| Extent to which plant health risks identified by the CFIA (within and Following the identification of a plant health risk, 
| outside Canada) are communicated to the affected stakeholders appropriate information is communicated with the 
| relevant stakeholders in less than one month 
| Percentage of inspections of novel products that demonstrate Plants with novel traits: 90 percent 
compliance with the requirements and standards outlined in the Novel supplements!!: 95 percent 
| respective authorizations for experimental purposes!0 Novel feeds: 80 percent 
| Veterinary biologics: 80 percent 
\ 
3 For descriptions of the Food Safety and Nutrition Risks and Zoonotic Risks program activities, please refer to the Main Estimates on the 
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Treasury Board Secretariat website at the following link: http://www.tbs-sct.gc.ca/est-pre/index-eng.asp 
The amount reflects the Agency’s current approved authorities; the final year-end amount will be published in the 2009-10 Public Accounts. 
There is a decrease of approximately $11 million in the Food Safety and Nutrition Risks program activity from 2010-11 to 2011-12. 


This decrease is predominantly due to the sunsetting of resources received under Canada’s Economic Action Plan. The Agency's core 
funding for the Food Safety and Nutrition Risks Program Activity will remain unchanged during this period. 


Zoonotic: Zoonotic diseases are diseases transmissible from animals to humans. 

There is a decrease of approximately $12 million from the 2009-10 Forecasting Spending to the 2010-11 Planned Spending in the 
Zoonotic Risks program activity. This decrease is predominately due to the receipt of HIN1 resources in 2009-10 only. 

This indicator reflects only foreign animal diseases. The CFIA also conducts a wide variety of activities with regard to animal diseases already 
established in Canada. Performance measures to illustrate performance in this regard will be developed and will fe reported on in future years. 


Major deviations with respect to the Enhanced Feed Ban could include: evidence of cross-contamination of ruminant feed with 
prohibited material, the unavailability of written procedures and required records, and labelling violations. Major deviations with respect 
to the Feeds Regulations could include: evidence of cross-contamination with medications, the unavailability if required records and 
labelling violations. 


10 This performance indicator is comprised of sub-indicators which measure the compliance of four types of novel products: Plants with 


Novel Traits, Novel Supplements, Novel Feeds and Veterinary Biologics. The indicators and targets for the Plants with Novel Traits and 
Novel Supplements sub-indicators have been brought forward from the 2008-09 Performance Report, whereas those for Novel Feeds and 
Veterinary Biologics were first established for the 2009-10 reporting period. 


11 Novel supplements include both soil and plant supplements that act to improve the physical condition of soils or increase plant growth 


or crop yield. 
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Forecast Spending Planned Spending 
2009-1013 _ ($ Millions) Alignment to 

Program Activity'? ($ Millions) 2010-11 2011-12 2012-13 Government of Canada Outcomes 
Animal Health Risks and 92.5 87.1 14 87.3 87.8 Strong Economic Growth 
Production Systems 
Plant Health Risks and 75.8 61.355 54.7 55.2 A Clean and Healthy Environment 
Production Systems 
Biodiversity Protection 35 12.9 12.9 12.9 A Clean and Healthy Environment 
Total Planned Spending 161.3 154.9 155.9 


Table 1-5: Planning Summary Table - Strategic Outcome 3 


8 
Strategic Outcome 3: Contributes to consumer protection and market access based on the application of science 
and standards 


Performance Indicators Targets 

Percentage of regulatory initiatives that meet publication > 95 percent 

requirements for publication in either the Canada Gazette, 

Part | or Part Il 

Extent to which the net quantity, composition, labelling and 70 percent of products, labels and advertisements 
advertising of food products inspected is accurate inspected are accurately represented !6 

Extent to which certified food, animal and plant shipments meet 2 99 percent meet requirements of the importing country 


the receiving country’s import requirements 


Forecast Spending Planned Spending 


2009-1018 ($ Millions) Alignment to 
Program Activity!7 ($ Millions) 2010-11 2011-12 2012-13 Government of Canada Outcomes 
Integrated Regulatory 10.2 9.7 9.7 9.9 A Fair and Secure Marketplace 
Frameworks!9 
Domestic and International 34.1 WAG eo A ibs SS) 32.5 A Prosperous Canada through 
Market Access Global Commerce 
Total Planned Spending 42.0 42.0 42.4 


12 For descriptions of the Animal Health Risks and Production Systems, Plant Health Risks and Production Systems and Biodiversity 
Protection program activities, please refer to the Main Estimates on the Treasury Board Secretariat website at the following link: 
hetp://www.tbs-sct.gc.ca/est-pre/index-eng.asp 

13 The amount reflects the Agency's current approved authorities; the final year-end amount will be published in the 2009-10 Public Accounts. 


14 There is a decrease of approximately $5 million from the 2009-10 Forecast Spending to the 2010-11 Planned Spending in the Animal 
Health Risks and Production Systems program activity. This decrease is predominately due to the receipt of resources in 2009-10 related to 
the 2008-09 carry-forward and the Growing Forward initiative that are not included in the 2010-11 Planned Spending amount. 


15 There is a decrease of approximately $14 million from the 2009-10 Forecasting Spending to the 2010-11 Planned Spending in the Plant 
Health Risks and Productions Systems program activity. This decrease is predominately due to the sunsetting of resources received for the 
Invasive Alien Species Program. 

16 Based on highest risk, the Agency conducts targeted inspections of products, labels and advertisements to find those that are more likely to 
be in non-compliance. As a result, the target of 70.percent is deemed appropriate. 


17 For descriptions of the Integrated Regulatory Frameworks and Domestic and International Market Access program activities, please refer to 


the Main Estimates on the Treasury Board Secretariat website at the following link: h cL. -pre/index-eng 


18 The amount reflects the Agency's current approved authorities; the final year-end amount will be published in the 2009-10 Public Accounts. 


19 The CFIA’ responsibilities flowing from 13 federal statutes and 38 regulations comprise the Agency's regulatory framework. Regulatory 
tools include, among others, guidelines, brochures, forms, manuals and technological processes such as e-certification. 
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Table 1-6: Planning Summary Table - Internal Services Program Activity 


Pa 


Strategic Outcome: The program activity below supports all strategic outcomes within this organization 


Forecast Spending 2009-102! _ Planned Spending ($ Millions) 
Program Activity2° (S Millions) 2010-11 2011-12 2012-13 : 
Internal Services 123.5 118.622 118.7 118.3 | 
Total Planned Spending 118.6 118.7 118.3 | 


1.6 Contribution of Priorities to Strategic Outcomes 


For the 2010-11 fiscal year, the CFIA has set out five priorities to strengthen the Agency’s foundations, mitigate 
strategic risks and help deliver effectively on its core program activities. The following table summarizes the 
Agency's priorities and illustrates how these activities are expected to contribute to the Agency’s strategic outcomes. 
Additional details are provided in Section II. 


Table 1-7: Summary of Priorities and Link to Strategic Outcomes 


on ee 
Links to Strategic | 

Operational priorities Type23 Outcomes Description | 

| 1. Design and deliver Ongoing Links to All Designing and delivering science- and risk-based inspection and 
| risk-based inspection Strategic surveillance services for food safety and zoonotic diseases, plant | 
and surveillance Outcomes health and production systems, and animal health and production 
services . systems, will contribute to protecting Canadians from preventable 
health risks related to unsafe food, protecting the animal and 

plant resource base and further supporting market access. | 
2. Improve compliance Ongoing Links to All Enhancements in compliance through compliance management | 
through compliance Strategic activities will allow the Agency to anticipate and prevent the 
management Outcomes entry and spread of regulated diseases and pests and manage 
activities24 : tisks within the products and inputs that may affect the animaland 

| plant resource base. These activities will also allow the Agency to 
| detect, track and mitigate the food safety risks associated with 
diseases, foodborne illnesses and other health hazards and 

co further support consumer protection and market access, 

3. Modernize the Ongoing Links to All Modernizing the Agency's regulatory components and tools will 
Agency's regulatory Strategic strengthen the Agency's ability to deliver on its mandate. 
| components and tools Outcomes This can be accomplished by continuing to pursue amendments 
to relevant legislation and by using current scientific knowledge, 

more innovative thinking and improved tools such as outreach 

products, communication, manuals and guidelines. 

a <d / 


20 For a description of the Internal Services program activity, please refer to the Main Estimates on the Treasury Board Secretariat website 


at the following link: http://www.tbs-sct.gc.ca/est-pre/index-eng.asp 
21 The amount reflects the Agency’s current approved authorities; the final year-end amount will be published in the 2009-10 
Public Accounts. 


22 There is a decrease of approximately $5 million from the 2009-10 Forecast Spending to the 2010-11 Planned Spending in the Internal 
Services program activity. This decrease is predominately due to the receipt of resources in 2009-10 related to the 2008-09 carry-forward 
and the Growing Forward initiative that are not included in the 2010-11 Planned Spending amount. 


23 Type is defined as follows: ongoing — committed to at least three fiscal years prior to the subject year of the report; and new — newly 
committed to in the reporting year of the RPP or Departmental Performance Report. 


24 Compliance management activities are those actions that inspection staff take to address incidents of non-compliance they identify during an 
inspection. For example, a regulated party is requested to aie an improperly labelled product. These activities differ from investigations, 
which are undertaken when non-compliance has been identified and involve gathering evidence, which may result in either issuing an 
administrative monetary penalty or recommending prosecution. 
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Links to Strategic 
Operational priorities Type Outcomes Description 
4. Increase transparency New Links to All Increasing transparency will maintain public and stakeholder 
and strengthen Strategic confidence in the Agency's work and its ability to promote and 
strategic partnerships Outcomes protect the health and safety of Canadians. This will be done by 
and communications proactively informing Canadians and industry of the Agency's 
with key partners and activities. Strengthening strategic partnerships with key partners 
stakeholders and stakeholders will help to develop national approaches on 
food safety, animal health and plant health, thus helping to share 
and adopt best practices. 
Links to Strategic . 
Management priorities Type Outcomes Description 
5. Develop a workforce New This management Developing the workforce and workplace with a focus on values 
and workplace such priority is part of and ethics and a learning agenda will support the CFIA Renewal 
that the Agency is the Internal Services Plan and ongoing cultural change and contribute to the ability of 
innovative, more program activity CFIA employees to carry out their current and future 
effective and which contributes to _ responsibilities with competence and integrity, thereby helping 
well-managed all strategic outcomes to meet the demands of the Agency's complex mandate. 


1.7 Risk Analysis 


Strategic risk management is fundamental to the CFIA’s business planning, policy development, and program design and 
delivery. The Agency's Corporate Risk Profile (CRP) identifies nine key strategic risks to which the Agency is exposed. 


The CRP is intended to guide senior management thinking and decision-making with respect to priority-setting and 
resource allocation. The CFIAs priorities, complemented by ongoing programming, are aimed at mitigating these risks. 


The nine key strategic risks faced by the CFIA and its partners, and associated key activities are outlined below.25 
The strategies in place to mitigate these risks are detailed in Section II. 


Table 1-8: Strategic Risks, Link to Strategic Outcomes and Associated Key Activities 


Link to 

Strategic 
Risk Area Outcome(s) Key Activities* 
Foodborne Hazards: The CFIA, and co-operating jurisdictions, may 
fail to detect, track and/or mitigate foodborne pathogens, toxins, * Addressing the key recommendations of 
chemical contaminants and other foodborne hazards that could pose the Report of the Independent Investigator 
a threat to human health. This risk is underscored by the variable SO | into the 2008 Listeriosis Outbreak 
nature of foodborne hazards, coupled with the rapidly emerging * FCSAP 
threats to food safety resulting from evolving global, economic, * CVS 
social and environmental factors. 
Zoonotic Outbreaks / Incidents: The CFIA may fail to detect and/or * Animal Health Foresight 
prevent the entry and/or spread of an animal disease that is potentially . i 
transmissible to humans (“a zoonotic’). The Agency collaborates with sO! ¢ Work with the Canadian Animal Health 
partners both domestically and abroad to effectively manage these Surveillance Network and World 
diseases; however, zoonotic agents are unpredictable and adaptable. Organisation for Animal Health 


Animal and Plant Pests and Diseases: The CFIA may fail to 
appropriately prevent, detect, contain and mitigate a pest or disease 

that threatens the plant and/or animal resource base. The increasing 
variety of plant products imported into Canada, coupled with the 
emergence of new pathogens, threaten animals and plant resources. 


* Plant Health Program 
S02 * National Aquatic Animal Health Program 
(NAAHP) 
¢ CVS 


Se” 


Although some of the risk areas may be applicable to multiple strategic outcomes (SOs), the SOs identified against each risk in this table 
relate to a “moderate” or “high” risk ranking received during the Corporate Risk Profile exercise. For example, the risk related to Foodborne 
Hazards received a high risk ranking only under SO1, so only SO1 is shown on this table. Similarly, the risk related to Science and Technology 


Capacity scored a moderate risk ranking under SO2 and a high ranking under SO3; as such, in this table, it is only linked to SO2 and SO3. 


Section I — Agency Overview 


Link to 
Strategic 
Risk Area Outcome 
Human Resources: The CFIA may be unable to attract, develop and 
retain a human resource base with the necessary competencies to fully and 
effectively deliver on its mandate. To deliver its programming to the 
fullest extent possible, the CFIA depends upon a highly skilled, All SOs 


multidisciplinary staff complement located across the country. 
Pending retirements, demographic shifts and competitive labour 
market conditions demand that the Agency plan for long-term 
recruitment, retention and development of its human resource base. 


Science and Technology Capacity: The CFIA’s science and/or 

technology capacity (e.g. methods, tests and practices) may not remain 02 
abreast of new scientific or regulatory developments. This risk is driven by aha 
the extraordinarily rapid pace of technological and methodological 

change in relation to food, animal and plant products. 


Information for Decision-making: Performance, analytical and 
scientific information may be insufficiently compiled, focused and 
defined to appropriately support decision making and reporting in the 
CFIA. Effective management of any organization, particularly one 
of the size and complexity of the Agency, depends upon a stable 
analytical foundation for strategic and operational decision making 
and the demonstration of value and performance. 
Partnerships: The roles and responsibilities of key partners may be 
insufficiently coordinated to support program delivery. Alignment with 
both domestic and international partners that share a responsibility 
for food safety and plant and animal health is critical to the 
achievement of all of the Agency’s strategic outcomes and the 
mitigation of all other strategic risks. 


OLMEDO IEE SELENIDE 


All SOs 


Internal Co-ordination: There may be insufficient coordination within 
the CFIA to support program design and delivery. An organization as 
large and complex as the CFIA must have its component parts 
constantly working in alignment to effectively deliver on its 
programs. 


All SOs 


Program Framework: The CFIA’s program and regulatory framework 
may be insufficient to protect Canadian consumers and facilitate trade. 
As aregulatory Agency, the CFIA’s successful achievement of its 
strategic outcomes depends upon a legislative base and 
regulatory framework that enable the Agency to develop effective, 
fair and efficient programming. 


All SOs 


* For more information on activities, see Sections IJ and III. 


All SOs 


Key Activities 


° 


e 


° 


CFIA Renewal Plan 


Addressing the key recommendations of 


the Report of the Independent Investigator 
into the 2008 Listeriosis Outbreak 
Biotechnology Research Plan 

Food Safety Research Plan 


Addressing the key recommendations of 


the Report of the Independent Investigator 
into the 2008 Listeriosis Outbreak 
Performance Management Reporting 
Solution 

Advances to the Performance 
Measurement Framework 


Addressing the key recommendations of 


the Report of the Independent Investigator 
into the 2008 Listeriosis Outbreak 
Academic Advisory Panel 

Federal / Provincial / Territorial 
engagements 


Addressing the key recommendations of 


the Report of the Independent Investigator 
into the 2008 Listeriosis Outbreak 
Corporate Governance Review 
Revision of PAA 

Performance Management Reporting 
Solution 


Amendments to Health of Animals 
Regulations (Humane Transport and Hog 
Identification) and Honey Regulations 
Cabinet Directive on Streamlining 
Regulations 
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1.8 Expenditure Profile 


17% 


Food Safety and Nutrition Risks 

Zoonotic Risks 

Animal Health Risks and Production Systems 
Plant Health Risks and Production Systems 
Biodiversity Protection 

Integrated Regulatory Frameworks 

Domestic and International Market Access 
Internal Services 


43% 


TLL 


10% 


Figure 3: Percentage of 2010-11 Planned Spending by Program Activity 


Canada’s Economic Action Plan 


In 2009, the federal government committed to approximately $24 million over two years (2009-10 to 2010-11) 
to help modernize the CFIA’s laboratories. The CFIA will deliver 13 initiatives comprising 30 projects in six 
provinces at the following seven laboratories: Burnaby, Calgary, Dartmouth, Lethbridge, Ottawa, Saskatoon and 
St. Hyacinthe. 


1.8.1 The CFIA’s Spending Trend 


Overall, the CFIA’s spending increased from 2006-07 to 2008-09 predominately due to investment in the FCSAP 
as well as a one-time retroactive payment made in 2007-08 due to the reclassification of meat inspector positions. 
The 2009-10 Forecast Spending reflects the Agency’s current approved authorities. This amount will increase prior 
to year end as a result of final supplementary estimates and other adjustments. For additional information 
regarding the Agency’s spending trend, refer to Section 1.5.1. 


Section I — Agency Overview 


Spending Trend 


Forecast 
Actual Spending Spending Planned Spending 


Canada’s Economic 
Action Plan (CEAP) 


Total Agency Spending 
excluding CEAP 


$ Millions 


2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Fiscal Year 


ee eee — Re Rion Ral ein incerta 


Figure 4: The CFIA’s cet and future spending within the context oF a seven-year trend 


1.8.2 Voted and Statutory Items 


The following table presents the Agency’s 2009-10 and 2010-11 Main Estimates. The Main Estimates identify the 
initial spending authority (Votes) approved by Parliament for a fiscal year. They exclude incremental authorities 
granted during a fiscal year through Supplementary Estimates and Treasury Board Votes. The 2010-11 Main 
Estimates are approximately $73 million higher than the 2009-10 Main Estimates. The major items accounting 
for this increase are: $37 million to renew resources for managing bovine spongiform encephalopathy (BSE); 

$23 million for signed collective bargaining agreements; $14 million for projects approved under CEAP 
announced in Budget 2009; and $11 million additional resources for the FCSAP. 


These increases are offset by a decrease of $12 million due to the sunsetting of resources for the Invasive Alien 
Species initiative. Statutory items, for which legislative approval already exists, are included in the Main Estimates 
for information purposes only and are denoted by an (S) in the following table. 


Table 1-9: Voted and bade a Items 


a nn ee RCN 3 - eee bvrarers veers ae 


Vote # or Main Estimates26 ($ Millions) 
Statutory Item (S) Vote or Statutory Wording 2009-10 2010-11 
B0b es ee Operating Expenditures and Contributions 480.6 6340 
85 Capital Expenditures : 22.6 364 
Se ~ Compensation Payments Te _ 15 
G Contributions to employee benefit plans si ee 13:3 

Total Agency 572.0 i. 645.4 


26 The Main Estimates for 2010-11 are available on the Treasury Board Secretariat internet site at http://www.tbs-sct.gc.ca/est-pre/estimE.asp 
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Section II - Analysis of Program Activities 
by Strategic Outcome 


As per the CFIA’s 2010-11 PAA, the Agency’s activities contribute to the following strategic outcomes: 


1. Public health risks associated with the food supply and transmission of animal diseases to humans are, 
minimized and managed. 


2. A safe and sustainable plant and animal resource base. 
3. Contributes to consumer protection and market access based on the application of science and standards. 


Section 2.1 provides a high level description of how the Agency plans to act on its priorities toward achieving its 
strategic outcomes. The planned activities are informed by a number of factors, including the Government's 
priorities and the Agency’s annual priority setting exercise. 


2.1 Strategic Outcome 1: Public Health risks associated with the 
food supply and transmission of animal diseases to humans 
are minimized and managed 


ftiaks ot the taiventeston of ankeigh diveasestoce 5 


Key Risks 
Foodborne Hazards * Zoonotic Outbreaks / Incidents * Human Resources * Information for Decision-Making * 


Partnerships * Internal Co-ordination * Program Framework 


Mitigating risks to food safety is the CFIA’s highest priority, and the health and safety of Canadians is the driving 
force behind the design and development of the CFIA’s programs. The CFIA, in collaboration and partnership 
with industry; consumers; and federal, provincial and municipal organizations, continues to work toward 
protecting Canadians from preventable health risks related to unsafe food and zoonotic diseases. 


Section II — Analysis of Program Activities by Strategic Outcome 


The key strategic risks, as identified in the Agency’s CRP, relating to the CFIA’s ability to deliver on its mandate 


in this area are: 


* Foodborne Hazards 

¢ Zoonotic Outbreaks / Incidents 

¢ Human Resources 

¢ Information for Decision-Making 
¢ Partnerships 

¢ Internal Co-ordination 

¢ Program Framework 


To mitigate these risks, the Agency will focus its efforts in 2010-11 on the delivery of activities identified under 
the following five priorities: 


¢ Design and deliver risk-based inspection and surveillance services. 

¢ Improve compliance through compliance management activities. 

¢ Modernize the Agency’s regulatory components and tools. 

* Increase transparency and strengthen strategic partnerships and communications with key partners 


and stakeholders. 


¢ Develop a workforce and workplace such that the Agency is innovative, more effective and well-managed. 


2.1.1 Program Activities Summary 


The Agency’s ongoing efforts toward achieving this strategic outcome are managed and measured within the 
context of the following two program activities: 


¢ Food Safety and Nutrition Risks 
¢ Zoonotic Risks 


2010-11 Planned Spending 


; ae a aa » Food Safety and Nutrition Risks 


Food Safety and 
Nutrition Risks 


43% 


health hazards in the food supply system and 
aims to manage food safety incidents and 


through public engagement and by enforcing 
standards and science-based regulations. 


Remaining — 
programe. In the summer of 2008, the CFIA responded 
to a listeriosis outbreak linked to ready-to-eat 


Zoonotic Risks meats produced at a Maple Leaf Foods 


10% establishment in Toronto, Ontario. The 


| 
| 7 Canadian history involving close to 30,000 
ne TT dis tribu tors. Since the outbreak, the CFIA, 


This program activity aims to mitigate risks to 
public health associated with disease and other 


i 
' 
| 
| 
| emergencies. The program activity achieves its 
objectives by promoting food safety awareness 
j 
| 
| 
t 


outbreak prompted one of the largest recalls in 
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working with its federal and provincial partners and with industry, immediately undertook a number of measures 
to prevent and reduce the risk posed by similar outbreaks in the future and continues to work towards putting in 
place stronger food safety control measures in an effort to improve the safety of the food system and to better 


protect the health of Canadians. 


While much of the Agency's leadership has resulted in a stronger food safety system, the CFIA recognizes that 
there is still room for ongoing improvement in this area. To achieve this, the CFIA, working collaboratively with 
its partners and industry, has committed over the next few years to addressing all the recommendations outlined in 
the Report of the Independent Investigator into the 2008 Listeriosis Outbreak as well as the recommendations by the 
House of Commons Standing Committee on Agriculture and Agri-Food (Sub-Committee on Food Safety). By 
addressing these recommendations, the CFIA will further strengthen the safety of Canadians and the Canadian 
food system by minimizing the risks associated with foodborne pathogens. 


The CFIA’s Response to the 2008 Listeriosis Outbreak 


The CFIA is committed to continuously improving in order to better protect the health and safety of Canadians. 

As part of this commitment, the Government of Canada has invested $75 million in the CFIA, Health Canada and the 
Public Health Agency of Canada over three years (2009-10 to 2011-12) to enhance Canada’s food safety system. 
The Agency plans to use its allocated portion of this budget to do the following: 


* Hire 108 additional FTEs over three years, including 70 front-line inspection staff in ready-to-eat (RTE) 
meat facilities. 

* Develop and deliver scientific and technical training programs to ensure inspectors of RTE meat products are 
aware of current trends in science and technology related to meat processing. 

* Improve testing methods and perform additional testing for Listeria and other foodborne pathogens in order to 
have faster detection of foodborne hazards. 

* Strengthen partnerships through better coordination with trading partners to verify that Listeria controls are in 
place for imported ready-to-eat meat products. 

* Enhance public access to food safety information. 

* Improve the Compliance Verification System (CVS) by using regular independent reviews so that the CVS is as 
effective as possible in overseeing the food safety controls applied in meat. 

* Work with provinces, territories and other federal departments and agencies to strengthen existing laboratory 
networks, and take steps toward developing a national network. This will enhance the laboratories’ ability to 
respond to foodborne emergencies. 


In 2010-11, the CFIA will focus its efforts on improving its current risk-based inspection system, hiring additional 
inspectors, enhancing the current training system and assessing vulnerabilities in Canada’s food supply. By regularly 
updating its science-based programs, policies and procedures to address new and emerging threats, the CFIA will 
ensure that it keeps pace with the constantly evolving challenges affecting the food supply and is better able 

to predict and respond to food-related outbreaks. As part of its efforts in this area, the CFIA will expand its 
science-based research agenda, including enhancements to testing methodologies and rapid methods for detecting 
foodborne pathogens. 


Section II — Analysis of Program Activities by Strategic Outcome 


Hazard Analysis and Critical Control Point and the 
Compliance Verification System 


Hazard Analysis Critical Control Point (HACCP) is an 
internationally recognized food safety management system 
focused on prevention. Under HACCP, it is the responsibility 
of the food manufacturer to identify all hazards associated 
with its operation, identify the critical control points along the 
process and implement effective measures to control 

and monitor the critical points to ensure the safety of the 
final product. 


The responsibility of the CFIA is to verify the effective 
implementation of industry HACCP systems through systematic 
audits of a manufacturer's controls, practices and records 
along with on-site verification of the process in operation. 


The Compliance Verification System (CVS) is a task-based 
inspection tool which is used to verify regulatory compliance. 
It provides clear and consistent direction to inspectors and 
can be applied to a broad range of inspection activities - for 
example, auditing a HACCP system in a food establishment to 


_ verifying that food labelling requirements are met. 


The CFIA will continue to work with its federal 
partners to further implement the FCSAP, which 


will strengthen active prevention, rapid response 


| and targeted oversight. This work will allow the 


Agency and its partners to better identify food 


safety risks, provide better inspection coverage 


| and allow the Government to issue more timely 


Table 2-1: Planning Summary - Food Safety and Nutrition Risks 


Vi 


| 
H 
i 
| 
i 
i 
i 
j 
| 
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Program Activity: Food Safety and Nutrition Risks 


Human Resources (FTEs) and Planned Spending ($ Millions) 


outlined in Section 2.1.2. 


related hazards. In addition, recognition of 
voluntary industry food safety systems will be 
expanded to the post-farm sector. 


The Agency’s management of human and 
financial resources to deliver on this program 
activity is measured against the performance 
indicators and targets presented in the 


2000-11 2011-12 2012-13 
(Planned) Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
2,975 299.4 2,990 288.1 2,907 277.6 
Expected Results Performance Indicators Targets 
Risks associated with food, Extent to which inspected federally > 98 percent compliance 


including nutrition, are managed _ registered establishments comply 


within acceptable limits27 
Extent to which domestic and 


imported food products comply with 


with federal food safety requirements 


295 percent compliance 


federal chemical residue requirements 


Time taken to issue public warnings 


for Class | recalls 


Extent to which nutrition information 
on food products inspected is accurate 


Additional information: 


Listeria Investigation and Recall 2008: http://www.inspection.gc.ca/english/fssa/concen/2008listeriae.shtml 


able 18e.shtml 


100 percent of public warnings for Class | 


recalls are issued within 24 hours of a 


recall decision 


Compliance Verification System Procedures: http://www.inspection.gc.ca/english/fssa/meavia/man/ch1 
The CFIA’s Food Safety Action Plan: http: .inspection.gc.ca/english/fssa/concen/concen 


= 80 percent of food products inspected 
declare nutrition information which is accurate 


shtml 


27 Acceptable limits are currently defined in terms of established performance indicators. The CFIA is continuing an extensive exercise 
to review all of its indicators for fairness, reliability and validating that they comprehensively capture the extent to which the Agency 
has achieved its expected results. Phase I will result in the finalization of a new PAA and PMF which are planned to be effective in 


fiscal year 2011-12. 


alerts to Canadians about food recalls and food- 


_ following table. Specific planning highlights are 
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Zoonotic Risks 


The Zoonotic Risks program activity aims to minimize the risks associated with the spread of diseases that are 
transmitted, or may be transmitted, from animals to humans or from humans to animals. This program activity 
involves developing and delivering programs and services that focus on animal health biosecurity, integrated 
surveillance, prevention and control of the spread of zoonotic diseases such as H1N 1 influenza and avian influenza. 


In 2010-11, the CFIA will continue to work with its animal health stakeholders to better anticipate, prevent and 
manage animal health risks and associated emergencies. Specifically, in support of the Fore-CAN: Foresight for 
Canadian Animal Health project, the Agency plans to apply foresight methods to its approach to managing animal 
health. This involves developing and applying new insights to anticipate, prevent and prepare for future z6onotic 
threats. Taking a collaborative approach to foresight projects, the CFIA will continue to work with both its domestic 


stakeholders and international organizations such as the Canadian Animal Health Surveillance Network (CAHSN) 
and World Organisation for Animal Health (OIE) respectively. 


As part of its efforts to minimize risks associated with the H1N1 influenza outbreak, the Agency plans to continue 
collaborating with industry and the public through initiatives under the Agriculture and Agri-Food Canada 
(AAFC)-led Growing Forward Agricultural Policy Framework and the Canadian Swine Health Board. These 
initiatives will be used to develop and implement enhanced biosecurity programs for all major commodities 
including swine. This should reduce disease transmission and protect the interests of Canadians. The CFIA will 
also continue to work with public health officials to investigate any other situations where potentially affected 
people may have had contact with susceptible animal species. 


The Agency's management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
outlined in Section 2.1.2. 


Table 2-2: Planning Summary - Zoonotic Risks 


Program Activity: Zoonotic Risks 
Human Resources (FTEs) and Planned Spending ($ Millions) 
2010-11 2011-12 2012-13 
Planned Planned Planned 

FTEs : Spending FTEs Spending FTEs Spending 

561 67.8 561 64.1 561 64.7 
Expected Results Performance Indicators Targets 
Risks of the transmission of animal Number of incidents of avian influenza No expansion of the disease beyond the initial 
diseases to humans are managed __ that expand beyond the initial control zone 
within acceptable limits28 control zone 


28 Acceptable limits are currently defined in terms of established performance indicators. The CFIA is continuing an extensive exercise 
to review all of its indicators for fairness, reliabiliry and validating that they comprehensively capture the extent to which the Agency 
has achieved its expected results. Phase I will result in the finalization of a new PAA and PMF which are planned to be effective in 
fiscal year 2011-12. 


Section II — Analysis of Program Activities by Strategic Outcome 


2.1.2 Planning Highlights 


In addition to its ongoing activities, the CFIA plans to augment the achievement of the expected results for this 
strategic outcome by focusing efforts on the following activities: 


¢ Continue to implement recommendations contained in the Report of the Independent Investigator into the Listeriosis 
Outbreak and the House of Commons Standing Committee on Agriculture and Agri-Food (Sub-Committee 
on Food Safety). This includes working collaboratively with partners and industry, enhancing learning 
opportunities for inspection staff and enhancing public access to food safety information. 

¢ Work toward implementing the CVS in non-meat programs. 

¢ Review and update manuals, policies and procedures, including the design and delivery of risk-based 
inspection, to address high risk areas. 

¢ Further implement the FCSAP, which will strengthen active prevention, rapid response and targeted oversight 
for food safety. 

¢ Continue to work with partners, domestic stakeholders and international organizations to anticipate, prevent 
and prepare for future zoonotic threats. 


2.1.3 Benefits for Canadians 


¢ A safer and more secure food system will improve the health of Canadians by minimizing the occurences of 
foodborne pathogen outbreaks. 

¢ Improved monitoring, detection, and management of zoonotic diseases will reduce the health and economic 
risks associated with Canadians contracting zoonotic diseases. 


2.2 Strategic Outcome 2: A safe and sustainable plant and animal 
resource base 


is 
_ Economic 
oo Growth 
toon plant resource base are nd sustainable plant and 
acc ute limits - al resource base 


A Clean and 
| Healthy 
Environment — 


Animal and Plant Pests and Diseases * Science and Technology Capacity * Human Resources ° Information for Decision-Making * Partnerships * 
Internal Co-ordination * Program Framework 


The current and future economic prosperity of the Canadian agriculture and forestry sectors relies upon a healthy 
and sustainable animal and plant resource base. As such, the CFIA is continually improving its program design 
and delivery in the animal and plant area to minimize and manage risks. In an effort to protect the natural 
environment from invasive animal and plant diseases and plant pests, the CFIA also does extensive work relating 
to protecting environmental biodiversity. It does this through the assessment of new and novel plants, 
supplements,29 feeds and veterinary biologics. 


29 Novel supplements include both soil and plant supplements that act to improve the physical condition of soils or increase plant growth 
or crop yield. 
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The key strategic risks, as identified in the Agency's CRP, relating to the CFIA'’s ability to deliver on its mandate in 
this area are: 


¢ Animal and Plant Pests and Diseases 
¢ Human Resources 

¢ Science and Technology Capacity 

¢ Information for Decision-Making 

¢ Partnerships 

¢ Internal Co-ordination 

* Program Framework 


To mitigate these risks, the Agency will focus its efforts in 2010-11 on the delivery of the five priorities identified 
in Section 2.1. 


2.2.1 Program Activities Summary 


The Agency’s ongoing efforts toward achieving this strategic outcome are managed and measured within the 
context of the following three program activities: 


¢ Animal Health Risks and Production Systems 
¢ Plant Health Risks and Production Systems 
* Biodiversity Protection 


2010-11 Planned spending 


- Animal Health Risks and 
_ Production Systems 


rks a | This program activity aims to minimize risk to 


Production Canada’s terrestrial and aquatic animal resource 
Systems base, animal feeds and animal products, which 

13% are integral to a safe and accessible food supply 
system as well as to public health. The program 


activity achieves its objectives by minimizing 


Plant Health 
Risks pace _ the risk to Canada’s animals (including 
Pro eee nak Production livestock and aquatic animals) from regulated 
ee diseases, managing animal disease incidents 


and emergencies, promoting and regulating 
Biodiversity animal welfare, verifying that animal feeds and 
Protection ; f fficaci d di 
2% vaccines are safe and efficacious, and guarding 
against deliberate threats to the animal 
/ resource base. 


In 2010-11, the CFIA plans to further implement the CVS in the feed program. This will help strengthen inspection 
and compliance performance in that area. The CFIA will also continue to work on a readiness assessment and roll-out 
strategy, so that in the future all of the Agency programs will be able to move to CVS as their inspection tool. 


Under the Growing Forward initiative, the CFIA plans to further its work on animal traceability to enhance the 
capacity to track agriculture and agri-food products through specified stages of production, processing and 
distribution. This work will continue to improve the long-term sustainability of Canada’s animal resource base and 
will include the development of a traceability framework and federal, provincial and territorial cooperation 
approaches. The CFIA will continue to work with specific industry groups to develop traceability strategies and 
implementation plans for their sectors. 


Section II — Analysis of Program Activities by Strategic Outcome 


In collaboration with the provinces and territories under the National Farmed Animal Health and Welfare Strategy, 
the CFIA plans to work toward enhancing Canada’s farmed animal health system to address new and emerging 
animal health challenges. Also, the CFIA will continue implementing enhanced animal welfare controls to better 
protect the health and welfare of animals being transported, slaughtered at federally-registered plants. or humanely 
killed for disease control. 


The Agency will also begin to implement the National Aquatic Animal Health Program (NAAHP). The purpose 
of this program is to protect Canada’s aquatic resource productivity by minimizing the risk of introducing infectious 
diseases of concern to Canada. For more information on the NAAHBP refer to the Horizontal Initiatives table in 
Section III. 


The Agency’s management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
outlined in Section 2.2.2. 
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Program im Activity: Animal Health Risks and Production Systems 
~ Human Resources (FTEs) and Planned Spending 1g (§ Millio Millions) _ 


2010-11 2011-12 2012-13 
Planned Planned Planned 

FTEs Spending FTEs Spending FTEs Spending 

792 87.1 792 87.3 7192 87.8 
Expected Results Performance Indicators Targets 
Risks to the animal resource base _ Extent to which the CFIA’s data indicates | No evidence, as confirmed by the CFIA’s data, 
are managed within acceptable that foreign regulated animal diseases that foreign regulated animal diseases have 
limits30 have entered Canada via specified entered into Canada through specified 

regulated pathways regulated pa pathways 


Extent to which the CFIA’s data indicates No evidence, a as confirmed by the CFIA’s data, 
the spread of foreign regulated animal of spread of foreign regulated animal diseases 
diseases that entered into Canada this beyond the initial control zone 

fiscal year3! 


Extent to which renderers andfeed —->.95 percent compliance rate 
mills inspected are without any major 

deviations with respect to the Feeds 

Regulations and the Health of Animals 

Regulations (Enhanced Feed Ban)32 


AMAIA IANS SNRSeSsessnspsbzniiaainiataieaiaiiaeteanenaitsstasalsiataesiatoaianuaeniisiies 


Additional information: _ 


Animal health programs: http://www.inspection.gc.ca/english/anima/animae.shtml . 
Animal welfare in Canada: http://www.inspection.gc.ca/english/anima/trans/infrae.shtml 
Livestock traceability: http://www.inspection.gc.ca/english/anima/trac/trace.shtml 


30 Acceptable limits are currently defined in terms of established performance indicators. The CFIA is continuing an extensive exercise 
to review all of its indicators for fairness, reliability and validating that they comprehensively capture the extent to which the Agency 
has achieved its expected results. Phase I will result in the finalization of a new PAA and PMF which are planned to be effective in 
fiscal year 2011-12. 


31 This indicator reflects only foreign animal diseases. The CFIA also conducts a wide variety of activities with regard to animal diseases 
already established in Canada. Performance measures to illustrate performance in this regard will be developed and will be reported on 
in future years. 


32 Major deviations with respect to the Enhanced Feed Ban could include: evidence of cross-contamination of ruminant feed with 
prohibited material, the unavailability of written procedures and required records, and labelling violations. Major deviations with 
respect to the Feeds Regulations could include: evidence of cross-contamination with medications, the unavailability of required records 
and labelling violations. 
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Plant Health Risks and Production Systems 


This program activity aims to minimize risks to Canada’s plant resource base, which is integral to a safe and accessible 
food supply, as well as to public health, the economy and environmental sustainability. The program activity achieves 
its objectives by regulating agricultural products; minimizing risks to the plant resource base (including crops and 
forests) from regulated pests and diseases; regulating the safety and integrity of seeds, fertilizers and plant products; and 
managing plant health incidents. The program activity also guards against deliberate threats to the plant resource base, 
verifies environmental safety before adopting emerging plant technologies and protects the rights of plant breeders. 


In 2010-11, the Agency will continue to address the recommendations outlined in the 2008-09 Plant Health Audit 
conducted by the Office of the Auditor General. These actions will improve the information managementcapacity 
within the plant program and will strengthen the risk-based approaches to plant program design and delivery. 


In addition, the CFIA will further the implementation of prevention and eradication programs aimed at invasive 
species in Canada. This work will support the long term viability of the agricultural and forestry sector within 
Canada by working to protect the plant resource base from invasive species that can reduce the yield and vitality of 
marketable plant products. To further promote awareness, the CFIA will maintain its program to publicize regulations 
aimed at reducing the entry and spread of invasive pests, and keep the public, stakeholders and affected industries 
up-to-date by posting information on the CFIA website. 


The Agency's management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
outlined in Section 2.2.2. 


Table 2-4: Planning Summary - Plant Health Risks and Production Systems 


Program Activity: Plant Health Risks and Production Systems . 
Human Resources (FTEs) and Planned Spending ($ Millions) 


2010-11 2011-12 2012-13 

Planned. Planned Planned . 

FTEs Spending FTEs Spending FTEs Spending 

660 61.3 607 54.7 607 55.2 ) 

Expected Results Performance Indicators Targets . 
Risks to the plant resource base —_— Extent to which the CFIA’s data indicates | No evidence, as confirmed by the CFIA’s data, . 
are managed within acceptable the entry and establishment of new, of the entry and establishment of new, foreign 
limits33 foreign regulated plant diseases and regulated plant diseases and pests intoCanada 


pests into Canada (listed diseases/pests through specified regulated pathways 
in the regulated pest list for Canada) 


Extent of change in the presence of No evidence of increase in the size of regulated 
regulated plant diseases or pests areas for plant diseases/pests attributable to 
beyond the regulated areas human activity 


Extent to which plant health risks identified Following the identification of a plant health risk, . 
by the CFIA (within and outside Canada) are appropriate information is communicated with . 
communicated to the affected stakeholders _ the relevant stakeholders in less than one month | 

: 


Additional information: 
Plant protection programs: http://www. inspection. gc.ca/english/plaveg/plavege.shtml 
Plant pests: http: : : english/plaveg/pe a/pestravae 


D: a/ ene id C/PESUAVAa/ DE AV 
pecies: http://www.inspection.gc.ca/english/plaveg/invenv/refe.shtm| 


— _ - ae wre — _ renee $a 


Invasive alien s 


33 Acceptable limits are currently defined in terms of established performance indicators. The CFIA is continuing an extensive exercise 
to review all of its indicators for fairness, reliability and validating that they comprehensively capture the extent to which the Agency 
has achieved its expected results. Phase I will result in the finalization of a new PAA and PMF which are planned to be effective in 


fiscal year 2011-12. 


a 


Section II — Analysis of. Program Activities by Strategic Outcome 


Biodiversity Protection 


Protecting Canada’s biodiversity is critical to the sustainability of Canada’s environment. The CFIA’s biodiversity 
protection program design and delivery and associated risk mitigation strategies play an important role in 
minimizing and managing risks to Canada’s environment (for example, risks from novel plants, supplements, feeds 
and veterinary biologics). The Agency’s programs are developed and delivered to assess and manage environmental 
safety when new agricultural products are introduced. 


In 2010-11, the CFIA will continue to work with its federal partners to facilitate the coordination and harmonization 
of policy and regulatory approaches. As well, the Agency will continue to increase its capacity to conduct scientific 
evaluations of novel products for registration purposes, research authorizations and unconfined environmental release. 


The Agency’s management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
- outlined in Section 2.2.2. 


Table 2-5: Planning Summary - Biodiversity Protection 


Program SShlies Biodiversity Protection 
| Human Resources (FTEs) and Planned Spending ( ($ Millions) | 
2010-11 2011-12 2012-13 
| Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
| 99 12.9 99 12.9 99 12.9 
__ Expected Results Performance Indicators Targets 
_ Risks to biodiversity within the Percentage of inspections of novel products that Plants with novel traits: 90 percent 

animal and plant resource base demonstrate compliance with the requirements Novel supplements36: 95 percent | 

are managed within acceptable and standards outlined in the respective Novel feeds: 80 percent 
| _ limits34 authorizations for experimental purposes35 Veterinary biologics: 80 percent 
_ Additional information: 
Novel feeds: http: -inspection.gc.ca/english/anima/feebet/bio/bfeebete.shtml 
_ Novel supplements: http://www.inspection.gc.ca/english/plaveg/fereng/tmemo/t-4-118e.shtml 
_ Plant with novel traits: http://www.inspection.gc.ca/english/plaveg/bio/pbobbve.shtml | 
\ : Z 


Dy 2. 2 Pennine Renee 


In addition to its ongoing activities, the CFIA plans to augment the achievement of the expected results for this 
strategic outcome by focusing efforts on the following activities: 


¢ Begin to implement the NAAHP. 

¢ Under the National Farmed Animal Health and Welfare Strategy, implement enhanced animal welfare controls. 

¢ Under the Growing Forward initiative, implement initiatives related to traceability to develop or enhance the capacity 
to track agriculture and agri-food products through specified stages of production, processing, and distribution. 

¢ Respond to the Auditor General’s recommendations on plant health to improve its information management 
capacity and strengthen the risk-based approaches to plant health program design and delivery. 

¢ Further implement the eradication programs aimed at invasive species and plant pests. 

¢ Continue work with partners to strengthen policy and regulatory approaches to managing the environmental 
safety of agricultural products. 


34 pocpepls limits are currently defined in terms of established performance indicators. The CFIA is continuing an extensive exercise to review 
all of its indicators for fairness, reliability and validating that they comprehensively capture the extent to which the Agency has achieved 
its expected results. Phase I will result in the finalization of a new PAA and PMF which are planned to be effective in fiscal year 2011-12. 


35 This performance indicator is comprised of sub-indicators which measure the compliance of four types of novel products: Plants with 
Novel Traits, Novel Supplements, Novel Feeds and Veterinary Biologics. The indicators and targets a the Plants with Novel Traits and 
Novel Supplements SD lcron have been brought forward from’ the 2008-09 Performance Report, whereas those for Novel Feeds and 
Veterinary Biologics were first established for the 2009-10 reporting period. 


36 Novel supplements include both soil and plant supplements that act to improve the physical condition of soils or increase plant growth 
or crop yield. 
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2.2.3 Benefits for Canadians 


¢ The Canadian agricultural, aquaculture and forestry sector benefits from preventing and/or managing animal 
and plant disease and plant pest risks. 

* Canadians can be more confident in the security of their environment as impacts from novel plants, 
supplements, feeds and veterinary biologics are minimized and managed. 


2.3 Strategic Outcome 3: Contributes to consumer protection 
and market access based on the application of science 
and standards 


Domestic and International 
Market Access 


Key 
Human Resources * Science and Technology Capacity * Information for Decision-Making * Partnerships « Internal Co-ordination * Program Framework 


The CFIA’s programming contributes to protecting consumers from unfair market practices and supporting the 
ability and competitiveness of Canadian agriculture and agri-food businesses to enter domestic and global markets. 
The Agency works to develop and implement regulatory frameworks that address risks to consumers, to verify 
that labelling information is truthful and not misleading and to verify that imports and exports meet Canadian 
and international requirements. To support these objectives, the CFIA also engages in outreach and consultation 
activities with key stakeholders and partners including industry, consumers and international trade and 

standards organizations. 


The key strategic risks, as identified in the Agency's CRP, relating to the CFIA’s ability to deliver on its mandate 


in this area are: 


¢ Human Resources 

¢ Science and Technology Capacity 
* Information for Decision-Making 
¢ Partnerships 

e Internal Co-ordination 

¢ Program Framework 


In order to mitigate these risks, the Agency will concentrate its efforts in 2010-11 on the delivery of the five 
priorities identified in Section 2.1. 


Section II — Analysis of Program Activities by Strategic Outcome 


2.3.1 Program Activities Summary 
2010-11 Planned Spending 


The Agency's ongoing efforts toward achieving 


Integrated this strategic outcome are managed and 


Regulatory _ measured within the context of the following 
Frameworks 


1% 


two program activities: 


Le Integrated Regulatory Frameworks 


eae | ¢ Domestic and International Market Access 
Market Access 
5% _ Integrated Regulatory Frameworks 


Remaining This program activity contributes to developing | a5 
Program Activities and implementing national and international 


regulatory frameworks for food, animals, plants 


__ and their related products. In support of this 
_ goal, the Agency strives to build and maintain 
regulatory frameworks that are consistent, 


_ transparent, science-based and outcome- 
— rrt—‘“CSSC CC® oriented. The Agency also continues to. enhance 


its internal regulatory development processes, 
including increased focus on performance measurement and economic analysis. These frameworks support the 
CFIA’ activities to manage food, animal and plant risks, and incorporate fair and competitive marketplace 
principles that are applied to the agri-food sector. The CFIA’s programming also protects consumers from 
misleading information and false quality and quantity claims by verifying the accuracy of information on food 
product labels and advertising, as well as verifying labeling quality and/or efficacy for some agricultural inputs. 
Additionally, the Agency helps to provide accurate information to consumers enabling them to make informed 
choices about food products. 


In 2010-11, in adherence with the Government-wide Cabinet Directive on Streamlining Regulation (CDSR), the 
CFIA plans to improve the horizontal regulatory framework for agri-food programs. As part of its ongoing efforts 
to protect consumers from unsafe or unfair practices, the CFIA also plans to work toward modernizing legislation 
and regulations for the following areas: food and food safety; animals, and their related products; plants and their 
related products; and the Agency’s user fee regime. This work aims to provide for a more effective, efficient and 
accountable regulatory system, designed to enhance consumer protection, support trade and facilitate collaboration. 
Specifically, the Agency plans to amend the Health of Animals Regulations related to humane transport and hog 
identification and the Honey Regulations in order to insert performance standards and improve enforcement; establish 
components of a national swine traceability system; and align with international standards respectively. 


The Agency also plans to strengthen and expand international partnerships to manage plant health risks before 
their arrival at Canadian borders. The CFIA will work and collaborate with its international partners to identify 
and respond to plant health risks at earlier points in the plant production and supply cycle. 


The Agency's management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
outlined in Section 2.3.2. 
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Table 2-6: Planning Summary - Integrated Regulatory Frameworks 


Program Activity: Integrated Regulatory Frameworks 
Human Resources (FTEs) and Planned Spending ($ Millions) 


2010-11 2011-12 2012-13 
Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
66 9.7 66 9.7 66 9.9 
Expected Results Performance Indicators Targets 


The CFIA’s regulatory framework — Percentage of regulatory initiatives that > 95 percent 
provides the greatest net benefit | meet publication requirements for 

for Canadians as it is based on publication in either the Canada Gazette, 

scientific approaches and takes Part | or Part Il 

into account international 


contributions and stakeholders’ Extent to which the net quantity, 70 percent of products, labels and 

interests composition, labelling and advertising of advertisements inspected are accurately 
food products inspected is accurate represented37 

Additional information: 

Acts and Regulations: http: ti 


Guide to food labelling and advertising: http: 


Domestic and International Market Access 


The CFIA’ programming under this program activity supports the ability of the agriculture, agri-food, forestry 
and fisheries sectors to enter domestic and global markets. This program activity contributes to ensuring that 
Canadian standards and regulations meet domestic and international requirements and that the safety and quality 
of Canadian food, plant and animal products are recognized internationally. The Agency's activities include 
inspecting imported products to verify that they meet Canadian requirements, issuing export certificates to assist 
Canadian producers to meet foreign import requirements and participating in negotiations and the development 
of science-based international standards and agreements. 


In 2010-11, the CFIA plans to continue modernizing its import/export certification process including implementing 
electronic certification to facilitate trade and market access for Canadian industry. Electronic certification helps to 
streamline the management of import/export certification information and requirements and allows the Agency to 
efficiently keep abreast of changing regulatory requirements. Having such timely and accurate information leads to 
foreign regulators having greater levels of confidence in Canadian products. 


In October 2009, the CFIA appointed a Chief Technical Market Access Negotiator to contribute to the development 
of bilateral and multilateral technical market access strategies, and lead multidisciplinary technical negotiating teams, 
as well as CFIA participation in Ministerial missions. Under the Chief Technical Market Access Negotiator’s 
leadership, the Agency will provide technical trade support to the Market Access Secretariat (MAS) within AAFC. 
The MAS aims to better co-ordinate government initiatives with producers and industry to aggressively and 
strategically access new markets and keep pace with international competitors. 


Additionally, the CFIA will continue to support Canada’s missions abroad by providing science-based information 
to trade partners and importers. This information will highlight the safety of Canadian pork and swine products 
and address challenges in canola and flax markets. In countries where an import ban is being considered or has 
been imposed, the CFIA will continue to engage with key agencies and officials to help them make informed 
decisions regarding the safety of products from Canada. 


The Agency’s management of human and financial resources to deliver on this program activity is measured 
against the performance indicators and targets presented in the following table. Specific planning highlights are 
outlined in Section 2.3.2. 


37 Based on highest risk, the Agency conducts targeted inspections of products, labels and advertisements to find those that are more likely 
to be in non-compliance. As a result, the target of 70 percent is deemed appropriate. 


Section II — Analysis of Program Activities by Strategic Outcome 


Table 2-7: Planning Summary - Domestic and International Market Access 


Program Activity: Domestic and International Market Access 
Human Resources (FTEs) and Planned Spending ($ Millions) 


2010-11 2011-12 2012-13 
Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
528 323 528 323 528 325 
Expected Results Performance Indicators Targets 
Canadian producers of food, Extent to which certified food, animal 2 99 percent meet requirements 
plants, animals and related and plant shipments meet the receiving | 


products operate within a fairand country’s import requirements 
efficient marketplace, from which 
Canadian consumers benefit 


Additional information: 


Plant Breeders Rights Office: http://www.inspection,gc.ca/english/plaveg/pbrpov/pbrpove.shtm! 

Food export: http://www. inspection.gc.ca/english/fssa/expe.shtm| 

Export program for animals and animal products: http://www.inspection.gc.ca/english/anima/heasan/export/exporte.shtml 
Plant export: http://www.inspection.gc.ca/english/plaveg/expe.shtm| 


WAMU AIEAE RUNS AEE DREN OESOS NOC OCNAAEOCA EEN EEH TENEMENT NOELLE NERO ONT 


In addition to its ongoing activities, the CFIA plans to augment the achievement of the expected results for this 
strategic outcome by focusing efforts on the following activities: 


¢ Work toward modernizing legislation and regulations for food and food safety; animals, plants and their 
related products. 

¢ Facilitate trade and maintain market access for Canadian food, plant and animal exports through support of 
Canada’s trade missions abroad, implementation of electronic certification and provision of technical support 
to the MAS. 

¢ Influence international agreements and standard setting using sound science so that imported food is safe 
for Canadians. 

¢ Strengthen and expand international partnerships to help manage plant risks before they arrive at the 
Canadian border. 


2.3.3 Benefits for Canadians 


¢ Access for Canadians to accurate nutritional and other labelling information required to make informed 
decisions about the food and agricultural products they purchase. 

¢ A strong trade position and supported domestic and international market access through sound regulatory 
systems and the consolidation of standards and inspection techniques for food, plant and animal products. 


2.4 Internal Services 


Internal services are groups of related activities and resources that are administered to support the needs of programs 
and other corporate obligations of an organization. These groups are: Management and Oversight Services; 
Communications Services; Legal Services; Human Resources Management Services; Financial Management 
Services; Information Management Services; Information Technology Services; Real Property Services; Security 
Management Services; Environmental Management Services; Materiel Management Services; Procurement 
Services; Travel and Other Administrative Services; and Science-related infrastructure and capacity. 
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2.4.1 Program Activities Summary 
2010-11 Planned spending 


This program activity conforms to the current 
Treasury Board Secretariat guidelines. Internal 
services provide robust, sustainable and 
affordable enabling services to business lines in 
Internal support of the Agency’s responsibilities and all 
Services three of its strategic outcomes. Internal services 
17% and internal operations help ensure that 
Agency resources target high priority areas 
while at the same time addressing matters of 
administration, human and capital resources. 


In 2010-11, the CFIA plans to enhance its 


Remaining : : : 
Program Activities internal services by better integrating branch 


and corporate services. This will improve 
delivery of effective support to managers. 
The Agency will continue to prudently 
manage its capital assets and stewardship of 
a financial and non-financial resources. 


In addition, the Agency plans to move toward 
horizontal planning based on the Agency’s business line priorities (food safety, animal health and plant health). 


To meet and keep up with its ever changing and competitive environment, the Agency plans to modernize its 
approaches to operational, human resources, information management, information technology services, asset 
planning and management of science practices. This will enhance and improve its supporting functions and ensure 
that these effectively support decision making and the Agency’s overall business and planning requirements. 


In support of these goals, the CFIA will continue to develop the Performance Management and Reporting 
Solution project, which is designed to deliver timely performance information that is easily accessible, robust, 
reliable, and well substantiated. The CFIA will also continue to implement the CFIA Renewal Plan 2008-2013, 
which focuses on five major areas of people management: employee engagement, building capacity, leadership 
development, attracting talent and a supportive human resource management architecture. The Plan also 
complements the government's Public Service Renewal initiative, which aims to ensure continued excellence in 
serving Canadians, now and in the future. 


In 2010-11, as part of the CFIA’s Learning Framework, a governance structure will be put in place with clear lines 
of accountability, roles and responsibilities for learning. The Agency will also work toward the development of a 
leadership development framework which will pull together internal and external programs that are in place and 
allow employees to see their leadership development path from entry into the public service through to their 
retirement. This will allow them to better plan their training and development, so that they can achieve excellence 
in their work, 


In addition, the Agency will place heightened attention on delivering on its obligations flowing from the Access to 
Information and Privacy (ATIP) Act. A multi-year action plan is being implemented to ensure greater oversight, 
coordination and accountability concerning the processing of requests for information and the protection of 
Canadians’ privacy rights. The planned improvements support the priority to increase transparency to maintain 
public and stakeholder confidence in the Agency’s work. 


The Agency’s management of human and financial resources to deliver on this program activity is presented in the 
following table. Specific planning commitments are outlined in Section 2.4.2. 


Section II — Analysis of Program Activities by Strategic Outcome 


Nee 8: Fey ee Pepe eeeaes 


/ 
_ Program Activity: Internal Services 
| . Human Resources (FTEs) and Planned Spending ($ Millions) 


2010-11 2011-12 2012-13 
: Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
| 1,036 186 | 1,039 118.7 1,028 118.3 


Additional information: 
CFIA Renewal Plan: http://www. ee gc.ca/english/hrrh/renpla/renplane. shim 


CFIA eee Accountability Framework assessments: 


Canada’s Economic Action Plan 


In 2009, the federal government committed to approximately $24 million over two years to help modernize the 
CFIA’ laboratories. The CFIA will deliver 13 initiatives comprising 30 projects in six provinces at the following 
seven laboratories: Burnaby, Calgary, Dartmouth, Lethbridge, Ottawa, Saskatoon and St. Hyacinthe. With this 
funding, scientists and researchers will have improved work environments that will enhance research and 
development. This contributes to public health and safety for Canadians. 


jable 2-9; Rignning SUmTTICE Canada's S  Econorc CHOn Plan 


_percceattrnenemeettneettetettitetttitttti nah athocttangtansotcnmateeretne SS ee Oi Ea ee ee ee Tn ar ee 
/ 


_ Canada’s Economic Action Plan 
| 2009-10 Forecast Spending ($ Millions) 2010-11 Planned Spending (S$ Millions) 


| 98 14.2 Lo 

| Expected Results Performance Indicators Targets 

__ Deferred maintenance at seven laboratories is Percentage of projects completed on time 100 percent 
addressed to modernize equipment andimprove | Sm ee mop cereale! 
safety standards Percentage of CEAP funds spent 100 percent 


i 
\ 
\ 


S.C FO ee ee 


2.4.2 Planning Highlights 


In addition to its ongoing activities, the CFIA plans to augment the achievement of the expected results for this 
strategic outcome by focusing efforts on the following activities: 


¢ Enhance internal services to improve delivery of effective support to managers. 
* Continue to develop business line planning, resource management and performance management. 
¢ Continue implementing the CFIA Renewal Plan 2008-2013, including the development of a strong learning 


framework. 


* Continue to work toward improving science-related processes, infrastructure and capacity to better manage risk, 


meet future needs and inform decision-making. 

* Support business requirements with a robust, sustainable information management / information technology 
environment. 

¢ Under CEAP, modernize laboratories to enhance scientific research and development. 

* Under the ATIP program, continue to implement activities in its multi-year Action Plan. 
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Section II! - Supplementary Information 


3.1. List of Supplementary Information Tables 


* Green Procurement 

* Horizontal Initiatives 

¢ Upcoming Internal Audits and Evaluations 

* Sources of Respendable and Non-Respendable Revenue 
* Summary of Capital Spending by Program Activity 

¢ User Fees 


For more information please visit the following link: hetp://www.tbs-sct.gc.ca/est-pre/index-eng.asp 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1l—Departmental Expenditure Plans, which is divided into two components: 

1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct. gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: — BT31-2/2011-III-62 
ISBN: 978-0-660-64773-9 
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Chairperson’s Message 


As the Chairperson of the Canadian Forces Grievance Board 
(CFGB), I am pleased to submit the CFGB’s Report on Plans 
and Priorities for the period 2010-11 to 2012-13. 


As we prepare to celebrate the Board’s 10" anniversary in 
2010, we reflect on the CFGB’s challenges and achievements 
over the past ten years. Since 2000, the Board has worked 
relentlessly to put in place robust and timely processes and, 
while doing so, has gained a unique expertise in the review of 
military grievances that is now well established and duly 
recognized. 


Building on this strong foundation of experience and maturity, 
we have already set the stage for the future. We have 
proactively engaged our stakeholders in exploring new ways to make complaint resolution in the 
Canadian Forces (CF) more efficient and effective. To this end, we will continue our discussions 
with the CF to implement a new model for the referral of cases to the Board. We will also pursue 
a new initiative aimed at identifying and reporting broader systemic issues that come to light 
during the review of individual grievances; we intend to monitor the implementation of our 
recommendations in respect of these matters when accepted by the Chief of the Defence Staff. 


Also, the Board will continue to reach out to stakeholders to share with them its expertise and to 
obtain their feedback, with one overarching goal in mind: to contribute to the morale and esprit 
de corps of our troops by aiding the senior leadership and key decision-makers in the 
administration of the affairs of the CF. 


In the coming years, the Board will maintain its unique position as an administrative tribunal, 
independent from the Department of National Defence and the CF to add to the adjudicative 
fairness of the grievance process and thereby strengthen confidence in it. I am convinced the 
CFGB is well equipped to deliver on its mandate with the highest standards of professionalism, 
quality and efficiency. 


Chairperson 
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Section | — Overview 


Raison d’étre and Responsibilities 
Raison d’étre 


The raison d’étre of the Canadian Forces Grievance Board (CFGB or the Board) is to 
provide an independent and external review of military grievances. In doing so, the Board 
strengthens confidence in, and adds to the fairness of, the Canadian Forces (CF) 
grievance process. 


Section 29 of the National Defence Act (NDA) provides a statutory right for an officer or 
a non-commissioned member who has been aggrieved, to grieve a decision, an act or an 
omission of the administration of the affairs of the CF. The importance of this broad right 
cannot be overstated since it is the only formal complaint process available to CF 
members. 


Responsibilities 


The Board is an independent administrative tribunal reporting to Parliament through the 
Minister of National Defence. 


The Board reviews military grievances referred to it and provides findings and 
recommendations (F&Rs) to the Chief of the Defence Staff (CDS) and the officer or non- 
_ commissioned member who submitted the grievance. 


The Board also has the obligation to deal with all matters before it as informally and 
expeditiously as the circumstances and the considerations of fairness permit. 
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Strategic Outcome and Program Activity Architecture (PAA) 


In order to effectively deliver on its mandate, the Board aims to become the centre of 
expertise in military grievances and a model administrative tribunal, through its fair and 
efficient processes, professionalism and good governance. The implementation or 
acceptance of the Board’s F&Rs lead to improvements in the conditions of service for 
members of the CF. 


> 


Program Activity Architecture 


Figure 1 


Program 
(PA) 
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Planning Summary 
Financial Resources 


Financial Resources 2010-11 2011-12 2012-13 


($ thousands) mn OO4a| 6,651 6,651 


Human Resources * 


Human Resources 2010-11 2011-12 2012-13 


“Includes Board Members appointed by Governor in Council. 


Full-Time Equivalents (FTEs 


Strategic Outcome: Findings and Recommendations of the Canadian Forces Grievance Board are 
implemented and lead to improved conditions of service for members of the Canadian Forces. 


75% of recommendations that merit further study are 
accepted. 


The percentage of systemic 
recommendations that merit further study. 


The percentage of the CDS agreement with 
the Board’s recommendations regarding the 
interpretation and application of regulations, 
policies and guidelines. 


80% agreement 


The percentage of survey respondents 
indicating that the Board has contributed to 
changes to CF regulations, policies and 

procedures. 


70% agreement 


Program Forecast Planned Spending “Alignment to 


nh oo houses — 


20 Outcomes 
Review of CF grievances 3,382 3,499 3,505 . 3,505 “5 Government 
referred by the CDS Affairs 
Internal Services 3,076 3,142 3,146 3,146 “§ Government 
Affairs 


Total Planned Spending 6,458 | 6641 | 6,651 iiejesahic 


Section | — Overview 5 


Contribution of Priorities to Strategic Outcome 


1. Operational 
Performance — 
Ensure optimum 
productivity and 
excellence 


2. Enhance 
communications and 
relations with 
stakeholders 


Ongoing 


FF 


F&Rs of the CFGB are Why is this a priority? 
implemented and lead to 

| improved conditions of 

| service for members of the 
CF. 


Ensure the high quality and timeliness 
of the Board’s F&Rs and ongoing 
contribution to the fairness and 
efficiency of the grievance system for 
CF members. 


| Plans for meeting the priority. 


e Work in cooperation with the CF 
towards the implementation of a 
new approach to the referral of 
cases to the Board. 


Participate in the 10 year review of 
the NDA. 


e Manage and monitor production 
timelines. 


e Conduct assessments of the 
Board's internal review processes 
and monitor workload planning 
assumptions. 


e Assure the quality of F&Rs. 


e Conduct analysis of the CDS 
decisions on CFGB's F&Rs. 


e Optimize research and working 
tools. 


F&Rs of the CFGB are Why is this a priority? 
implemented and lead to 
improved conditions of 
service for members of the 
CE. 


Ensure that stakeholders have a 
better awareness and understanding 
of the CF grievance process as well 
as regulations, policies and guidelines 
affecting CF members. 


Collaborate with other stakeholders 
for the development of tools in order 
to monitor and communicate on the 
grievance system as a whole. 


SE atte Amar 


Plans for meeting the priority. 


e Increase and diversify outreach 
initiatives. 


e Obtain feedback from stakeholders 
and target audiences. 


= 


Canadian Forces Grievance Board 


Management Priorities Type Links to Strategic Description 
Outcome 


Operational Ongoing | F&Rs of the CFGB are Why is this a priority? 
Performance — implemented and lead to 
Maintain the overall improved conditions of 
effective service for members of the 
management and Crs 

leadership of the 

CFGB. 


Meet government-wide management 
and‘accountability priorities through 
management excellence and sound 
internal oversight. 


Plans for meeting the priority. 


e Continue efforts to ensure a 
diverse, representative, capable 
workplace and workforce to deliver 
on the Board’s mandate. 


Evaluate the impact of the 
implementation of new approach to 
grievance referral on the 
organisational structure and align 
the Board’s resources accordingly. 


Complete the Board’s 5 year 
program evaluation and respond to 
recommendations. 


Enhance the development and 
implementation of learning and 
information management strategies. 


Continue the implementation of the 
Board’s 5 year Values and Ethics 
plan. 


Review the operational readiness 
capacity of the Board. 


Risk Analysis 


The achievement of some of the Board’s key outcomes and priorities established for the 
planning period could be influenced by factors beyond the direct control of the Board. 


A significant factor is that the Board has no control over the number of grievances 
referred to it in any given year. Significant, unanticipated fluctuations in the volume of 
cases referred would have an impact on the timeliness of issuing F&Rs. Similarly, 
significant fluctuations would have an impact on the financial and human resources 
planned by the Board. 


To mitigate this risk the Board monitors workload planning assumptions on an ongoing 
basis. To this end the Board will: 


¢ work in consultation with stakeholders within the CF to base these assumptions 
on the most up-to-date information possible; 


¢ develop flexible human resources staffing strategies and mechanisms; 
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e track workload volumes; and 


e develop financial forecasts. 


Expenditure Profile 


For 2010-11 fiscal year, the Board plans to spend $ 6.641 million to meet the expected 
results of its program activities and contribute to its strategic outcome. 


Spending Trend 


Forecast 
Actual Spending Spending Planned Spending 


7000 


6000 


5000 


4000 


$ thousands 


3000 


2000 


1000 


2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Fiscal Year 


The decrease in actual spending in 2006-07 was due to a surplus resulting from staff 
turnover. 


Canadian Forces Grievance Board 


Voted and Statutory 
This table illustrates the items displayed in the Main Estimates. 


Vote # or Truncated Vote or 


Statutory Statutory Wording ~~ 2009-10 Main ~* 2010-11 Main 
Item (S) Estimates Estimates 


($ thousands) 
Program expenditures 


(S) Contributions to employee 
benefit plans 
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Section Il — Analysis of Program Activities by 
Strategic Outcome 


The following analysis outlines how the Board allocates and manages resources to 
achieve the expected results identified under its two Program Activities and to contribute 
to its strategic outcome. 


Strategic Outcome 


Strategic Outcom 


FTEs Planned FTEs Planned 
Spending Spending 


Fair, impartial and transparent | % of survey responses from 75% agreement 
F&Rs. grievors satisfied with the fairness, 

impartiality and transparency of the 

Board’s F&Rs. 


F&Rs delivered expeditiously | % of CFGB’s grievance process Established standards are being 
timeline standards met. met 75% of the time. 


Program Activity Summary: The Board conducts fair, transparent and timely reviews 
of grievances referred to it. The Board ensures that its F&Rs in each case are written in 
such a way that they are clearly understood by both the grievor and the CDS. While 
reviewing individual grievances, the Board sometimes makes findings with respect to a 
policy or a regulation may affect more than one member. In these cases, the Board makes 
the CDS aware that a broader problem or issue may exist through issuing a systemic 


Section Il — Analysis of Program Activities by Strategic Outcome hel 
te a ee ety do 


recommendation. Awareness of trends or broader issues are useful to CF senior 
leadership, decision-makers and policy administrators in correcting past and current 
practices, preventing problems and making informed decisions. 


Planning Highlights: In order to achieve the expected results, the Board plans to 
undertake the following activities: 


12 


New “principled approach”. 


Under the current model, not every grievor has the opportunity to have an external 
review of their grievance since regulations stipulate that only certain categories of 
grievances are referred to the Board. 


Discussions are underway with the CF to introduce a model where grievances 
would be referred to the Board on a “principled approach”, in which the Board 
would review all grievances in those cases where the CF are unable to find a 
resolution acceptable to all parties. In such cases the Board would provide the 
benefit of an independent opinion before the CDS renders a decision. The CDS has 
supported this “principled approach” initiative in his 2008 Annual Report on the 
Canadian Forces Grievance System. 


The CF and the Board have begun a trial of this approach which will be evaluated 
by 2011-12. Amendments to the NDA and regulations may be required to fully 
implement this initiative. 


Systemic recommendations. 


In reviewing individual grievances, the Board sometimes makes findings with 
respect to a policy or a regulation affecting more than one member. In these cases, 
the Board makes the CDS aware that a broader problem may exist through a 
systemic recommendation. The Board intends to track each systemic 
recommendation until the CDS makes a decision on the recommendation. Where 
the CDS makes a decision to act on a systemic recommendation, the Board will 
monitor progress until the decision is fully implemented. 


Outreach to stakeholders. 


The Board will provide important information which offers a precedential value 
and aids to the senior leadership and administrators within the CF in decision- 
making. As well, the Board will continue outreach activities to share valuable 
information gleaned from the grievance review process through the publication of 
summaries of the F&Rs in each case and systemic recommendations. 


Canadian Forces Grievance Board 


Benefits to Canadians: The Board’s unique position as an independent and external 
organization to the Department of National Defence (DND) and the CF adds adjudicative 
fairness to the CF grievance system in support of government values of equity, 
transparency and fairness. The expectation of fair treatment in respect of a complaint 
contributes to the morale and esprit de corps of CF members. 


The Board endeavours to work with the CF to provide a timely and relevant grievance 
process which contributes to the effectiveness of the administration of the CF. 


Program Activity: 


FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 


Program Activity Summary: Internal services support a common government-wide 
approach to planning, designing, budgeting, reporting and communicating. As a small 
agency, the Board is required to report on 3 sub-activities levels; Governance and 
Management Support; Resource Management Services; and Asset Management Services. 


Planning Highlights: In order to achieve the expected results, the Board plans to 
undertake the following activities: 


e Continue efforts to ensure a diverse, representative, capable workplace and 
workforce to deliver on the Board’s mandate; 


e Evaluate the impact of the implementation of new approach to grievance referral 
on the organisational structure and align the Board’s resources accordingly; 


e Complete the Board’s 5 year program evaluation and respond to 
recommendations; 


e Enhance the development and implementation of learning and information 
management strategies; 


e Continue the implementation of the Board’s 5 year Values and Ethics plan; and 


e Review the operational readiness capacity of the Board. 
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Section Ill — Supplementary Information 
Other Items of Interest 


Visit the Board’s Web site at http://www.cfgb-cgfc.gc.ca/ for more information. We invite 
you to consult some of the grievance cases for which the Board has issued F&Rs in the 
Case Summaries section, which is updated on a regular basis. You can also learn more 
about the Board's role in the Canadian Forces Grievance Process section 


Contacts for Further Information 


Anne Sinclair 

Executive Director 

Canadian Forces Grievance Board 
Telephone: (613) 996-7027 


E-mail: Anne.Sinclair@cfgb-cgfe.ge.ca 


Canadian Forces Grievance Board 
Toll free telephone: 1 877 276-4193 
Toll free fax: 1 866 716-6601 


Fax: (613) 996-6491 
(613) 995-8201 
(613) 992-6979 
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Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1I—Departmental Expenditure Plans, which is divided into two components: 
|) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 

(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year, 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-110 
ISBN: 978-0-660-64774-6 


Us Vy me , Angie ‘ 
g as: Canadian Grain Commission canadienne 
3 ¢ Commission des grains 


Canadian Grain Commission 
Report on Plans and Priorities 


2010-2011 


Minister of Agriculture and Agri-Food and 
Minister for the Canadian Wheat Board 


Canada 


7 


i a 


a! a’ i ve Pi 
ny 7 00 | pa eae ee . 
iN \ v¢ ve wt 
Ae | 
=» © ie 
- = am =o 
. Pie dk cre. 
Hoe CLT AP PE ISA Oe ee 
. : 7 ra aot > ‘>: 
) fon i wre 
. = 2s 7 oe iene nde 


be 
° BS te eas hel TH genie, 


noie2itnino. sieae fe Mt is x 
F 7 ‘% iss ACG “ si a 


» 
be > ie 
da i | 7 
_ 
9 oe a 
—“yeeA Wg 
Ad en¢ avers 
- w+ 
| ee 
" ee dem, aa 
= — 
r= a 
‘. ; 7 ens ah ; 


6 boot hoe brs gfgilaraga ik 


“(see setdesatehath tele! leds Ler hy 


/ 4 Nee vy ‘ how 
praee y 
@ 


Canadian Grain Commission canadienne 
Commission des grains 


AES 
~ccaaF 


Canadian Grain Commission 


Report on Plans and Priorities 
2010-2011 


. olzsimemod nis nsibensd 


nohd bes ensi no hogeh 
ros 


Table of Contents 


WETS LEME IMOSSAQGS mrcece ce cetracieres a tenes eacrceee ee aos Ma eae ac ion Pacvastaceaeced. oltre he niotesios 1 
Chief Commissioner’s Message@ .............cceccccccsssssessccceceeesesseeeess RMR cEARieatcere eecacck pawteates 3 
Section I: Canadian Grain Commission Overview ............ccccccsccessscesccesscceesceceseeensecs 5 
Raisonid) éthetan.<aaih rine BADR Bert oh ees... eee 5 
Responsibilities te-cnvece Mae ieee, Ces tn cee a ae ow, Peek 5 
Strategic:Outcomie neers PRON EA fee RE eee 6 
Prograny Activity Architecture iin eh ie ae oke ceceovectan-nvedsuerceeeest ecko if 

FRAN NITANYG) PO LITT AD oreo oa ocean seas anes ssnee cnc hce cere (dvereiceesescesks, eee 8 
Canadian Grain Commission Priorities ................ccccccccsscscssesseseeeeeeneceeesseeeees 10 

BRISK CATALYSIS mecerroerert rite reerserte set eiioes ttre ee ees aE orien MABE Po at 13 
EXDONGITULG PLOT G cooscncracacctanavans cieticsnensmajtens «vases navden deren cee nnek sete eee 15 
Voted and Statutory Items Displayed in Main Estimates. .........0.......::cceeeee 16 
Section Il: Analysis of Program Activities .............ccccccccsscscssscesseeecsssessseseceeesseeeeseecs 17 
ULC CLC OUI C ONO arte eke ee Aa cs eae canoe A ogy ake na EA ica uieas arene aOR dented 17 
Program Activity 1: Quality Assurance Program. ......c0...cccccccssssecceseseeeceeeees 18 
Program ActivitysDescriptiomy... nik oi, 2 IS hoes snc onnt 18 

Rianning Highlightsryx: cant eas ae 2 ae. 19 

Beneflts:for Canadians 243: 5.10 Bee en as: 20 

Program Activity 2: Quantity Assurance Program ...........cccccccssseccssseeeeeseeeees 20 
ProgranrActivity-Descripuion 3 nr oon steesestbcesc en elec: ZY 

PIANO TUOONOWIS fer are oredr ne oe adi 21 

BSONOn ES: FON CAM AGI ANS 5.4 acand lots ie aces oc pein det costae eaousoctees cole 2 

Program Activity 3: Grain Quality Research Program ..........cc:cccsseseeeseeeees 22 
PLOGTAINN ACUVINY SUTIN ANY irs cas tN arses atc ss ap pvc cearefrnibendacs cocevinessst a. 23 

Planning FIGUHODES re Reon ag aire ee re ao sis, Mla Bs dev above 23 

Benerits for Canadians esos entenesss cee ay eriecd hus. Vaubsh Weave oetiade oct 25 

Program Activity 4: Producer Protection Program. ........ccccccccssecsseseecceeeeseees 24 
ProgranvACctivity SUMMMIARY pert ica. eccccerseeteonseccerereaecjecnetctveruases 24 

IAT TAQ IES eee rat lls: ost se ae dete dev acca savweues 20 

Benerlts Or Canaghans oor ciica cosa vec vio es oe thn ov edad laea dda ssa hooves vt evbs does 26 

Program Activity 5: Internal Services. ...............cccccssscscssscessseeseseseeseneeeeeseeeees 26 
Program Activity Description .............. beet cam cg ne Pts, eee ha se eat 26 

ed tVololite nile lallls| 1) Seecieree said aRIRAa: cant See eee ee ie Se ai = alee ee 26 

Section Ill: Supplementary Information................cccsssssseeeeeeecccccccccceeeeeceseeeessneeneeceess 28 


Supplementary Information Tables.................ccccsssssseseeececceeeeeceeseeeeesessseneneeess 28 


£ Cit ee “ 
é saa +008 4) teem PROBE REN gy Wet LP orenereedienens 


a, 7 
2 Ah e HR FRG OS OE OPRESOPECEEDBODEH 19 6 0h 509 so ri geetdaior, 


Zz 66644) 04.64 an Se ee SS be 


: so we} 


oon seeweee bbe epee img nen cb¥ wrnaneh eh Ot ARNON SOR 


TET wah Td 


00 Pe nO ewr ys Ot ns CHRON EY ¢ Hrearecto rome vha ene eran tn rats nde rama tang 


ereeren’ tameeqeaeg le Veardnwes sy aeieteah een omedeceneedd Semeerehegesisamient 


OOF OOTY 6 © he “OPO06 liv 1 06 BIR emr gy» 09 0 Seay Ewlos 
- 


46 0¢e~0 00 0000006060000000 Gente cso cbhice ea deine 


. 
+ 20st aw nee? in PS RPO eee ew Ga deeenade ii neurons sea nendedanyaroy seated : 


Koqc ie ee eS niet ol bevalggl= 


PP EC1LEO® ©) CRSGE* 008 £05 149960 em—eeED < hortgenionniercoenepe QUIVER e 


Veo oO Oo -7 & 
i 


a —_ =~ 


- 
- 


1 0o 006s neo) ) <0 pen orem ewes ALND Ch CaN EGed | AR CE ies ce ae 


norpstrammanqabiysenstnstes satiety LATE NNCD sonewae 
Aree cee RA oe et oe | wottal: 


Ls 


ll 


& 
—_ 
- 


A oh 
Cesare ot & ss Se ee 
tT 


S 
« 
. 

i 


wd Fs Cane tees 6 te wees une dongs Nall 


= : 4 Row hed Sarvegr's cay TO 


*& 
T e i =¢ p08 aay @ vy idee pe ‘ aUW¥ rss My pre fone erie gees 7 
-l e 
"5 : 
oa fi ve * ry ‘ emafins en tse s ty 4 amet. 
— 
Se na are ae pa fenea26F yaileud 
kA e088 wu or Guy ie theg 700040 LOORs Cs o GAT) (ADSM Aa let 
er i 
Wes 06 Milas ook V abate Pee oc 
ine ein 
= Po - @v-se Seer 1 ae OP at 
é 
em, ON ae ETQONT avitoeTOTT 4 aubo 
*'s on ve ase owe? 1068 0601160024 +) aT OL) 
i, 7 
‘ * eel 4 6a 6 ah 4. 2 eel eee ~; a. 
aS ta< . e é leg~ <@¢ «=m bib lente eeconctis 


od ob bb We be comege es + 054 Omansee Dperenahenmb Serna ah ie 9. 


Va ad, ai Sams aioe ae ee To 
as Pes VEE). Tame pen eae ea eee o -@ eaeor eee 
~~ >= 
“ 7 = _ 
- - a 
fs eer Tre ee tt i 


"a 
Lk o-ggeneeey: bee uptes | 8es cm oe reaee ine 
7 y | qe an 


Minister’s Message 


Welcome to the Canadian Grain Commission’s (CGC) Report on Plans 
and Priorities 2010-11. This report details how the CGC intends to use 
its resources to carry out its responsibilities to protect grain producers’ 
interests and to ensure a dependable commodity for Canada’s 
international and domestic markets. 


Since coming to office, this Government has worked hard with our 
partners in the provinces and territories and in industry on behalf of our 
nation’s farmers. | use the word “partners” very consciously. Working 
side-by-side with the sector and other governments will always be the soundest approach to 
addressing current and emerging challenges while building on our strengths. 


There is another solid partnership striving to advance the interests of our farmers. The seven 
organizations in my Agriculture and Agri-Food (AAF) Portfolio — Agriculture and Agri-Food 
Canada, Canadian Food Inspection Agency, Farm Credit Canada, Canadian Grain 
Commission, Canadian Dairy Commission, Farm Products Council of Canada and Canada 
Agricultural Review Tribunal — have their own particular mandates and pursue their own 
activities. At the same time, these organizations share certain responsibilities, serve many of the 
same clients and all have the same overarching mandate to support Canada’s agriculture and 
agri-food industry. The Portfolio’s employees perform their duties with the professionalism, 
dedication and energy our citizens expect and deserve. 


As Minister, the partner organizations of the Agriculture and Agri-Food Portfolio are an ongoing 
source of pride for me. Their concerted efforts demonstrate the power of collaboration in 
shaping a profitable and innovative agriculture sector for our country, even in the face of 
worldwide economic difficulties. | will continue to depend on the Portfolio’s hard work and 
expertise as together we realize the promise of the industry’s future while benefiting Canada’s 
economy and elevating the quality of life of all Canadians. 


Vio 


The Honourable Gerry Ritz 
Minister of Agriculture and Agri-Food and 
Minister for the Canadian Wheat Board 
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Chief Commissioner’s Message 


Welcome to the Canadian Grain Commission’s (CGC) Report on Plans 
and Priorities for the fiscal year 2010-2011. Since 1912 the CGC has 
been the federal agency responsible for setting standards of quality 
and regulating Canada’s grain handling system. Through its activities, 
the CGC supports a competitive, efficient grain sector and upholds 
Canada’s international reputation for consistent and reliable grain 
quality. In addition, CGC producer protection activities ensure producer 
rights are supported to facilitate fair treatment within the licensed grain 
handling system. This report sets out the CGC’s spending plans, 
priorities and expected results for the fiscal year 2010-2011 for delivering excellence and 
innovation in grain quality and quantity assurance, research, and producer protection. 


As Chief Commissioner | look forward to the CGC’s ongoing exemplary work to effectively meet 
the needs of producers, the industry and all Canadians in general. This report outlines how the 
CGC will continue to deliver the CGC’s mandate under the Canada Grain Act in a time of 
evolving international and domestic markets, technological advances and end user 
requirements. In today’s climate there is increased market demand for grain safety and 
increased sophistication of grain safety specifications. As a result, the CGC will continue efforts 
to not only meet today’s grain safety requirements but also continue to evaluate, define and 
evolve the CGC’s roles in testing, monitoring and elas the safety of Canada’s grain. 


This report also commits the CGC to efforts that ensure Canada’s Grain Quality Assurance 
System builds upon its reputation as the best in the world. The CGC plans to achieve this by 
working collaboratively with producers, industry stakeholders and government partners on the 
development of new technologies, protocols and a sound regulatory framework. 


| invite you to read this report to learn more about the CGC’s priorities, initiatives and plans for 
the fiscal year 2010-2011 that will ensure that Canada’s grain is safe, reliable and marketable 
and that Canadian grain producers are protected. 


A. 4__~ 


Elwin Hermanson 
Chief Commissioner 
Canadian Grain Commission 
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Section |: Canadian Grain Commission Overview 


Raison d’étre 


The CGC is a federal government agency and administers the provisions of the Canada Grain 
Act (CGA). The CGC’s mandate as set out in the CGA is to, “in the interests of the grain 
producers, establish and maintain standards of quality for Canadian grain and regulate grain 
handling in Canada, to ensure a dependable commodity for domestic and export markets.” The 
CGC vision is to be “A leader in delivering excellence and innovation in grain quality and 
quantity assurance, research, and producer protection.” The CGC reports to Parliament through 
the Honourable Gerry Ritz, Minister of Agriculture and Agri-Food. 


Responsibilities 


Under the Canada Grain Act, the CGC regulates the handling of 21 grains’ grown in Canada to 
ensure Canada’s grain is safe, reliable and marketable, and Canadian grain producers are 
protected. Canada’s grain quality assurance system (GQAS), administered by the CGC, 
assures consistent and reliable grain quality and grain safety that meets the needs of 
international and domestic markets. An effective GQAS is a key factor in permitting Canadian 
exporters to market successfully in competitive international grain markets and is essential for 
producers in order to realize maximum value from their grain. The Canadian grain quantity 
assurance system assures the weight of grain loaded into or discharged from conveyances. In 
addition, the quantity assurance program assures the weight of grain in store at licensed 
terminal and transfer elevators. The CGC conducts grain related research in support of the 
GQAS to address emerging issues and permit the effective marketing of Canadian grain in the 
interests of producers and the Canadian grain industry. In addition, the CGC is mandated to 
serve producer interests by upholding the Canada Grain Act and as such has implemented a 
number of programs and safeguards to ensure the fair treatment of Canadian grain producers 
when they deliver their grain to licensed grain handling companies and grain dealers. 


The CGC’s head office is located in Winnipeg, Manitoba. As of September 30, 2009, the CGC 
employed 647 full-time equivalents and operated 12 additional offices across Canada. Funding 
for CGC programs and activities is through a combination of revolving fund and appropriation 
sources. Additional information on the CGC’s mandate and responsibilities is available on the 


CGC website at http://grainscanada.qc.ca/. 


" Grain refers to any seed designated by regulation as a grain for the purposes of the Canada Grain Act. 
This includes barley, beans, buckwheat, canola, chick peas, corn, fababeans, flaxseed, lentils, mixed 
grain, mustard seed, oats, peas, rapeseed, rye, safflower seed, solin, soybeans, sunflower seed, triticale 
and wheat. 
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Strategic Outcome 


To effectively pursue its mandate and make a difference to Canadians, the CGC aims to 
achieve the following strategic outcome: 


The CGC is integral to the functioning of Canada’s grain industry and assures consistent and 
reliable grain quality and grain safety to meet the needs of international and domestic markets. 
This is particularly important considering Canada exported approximately $14.81 billion in 
cereals, grains and oilseeds during 2008. The CGC’s GQAS is essential for producers to realize 
maximum value from their grain and the CGC is committed to providing effective producer 
protection services and safeguards to ensure the fair treatment of Canadian grain producers 
when they deliver their grain into the licensed grain handling system. CGC operations directly 
support Canada’s efforts to brand Canadian agriculture as a leader in food safety and quality, 
science and innovation, and business risk management. In our role as a neutral third party 
regulator and arbiter, the CGC works in collaboration with virtually every participant in the grain 
industry. 
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Program Activity Architecture 


The following diagram illustrates the CGC’s Program Activity Architecture (PAA). The PAA is the 
basic structure for the management and allocation of resources to various programs and 
activities to achieve intended results. The CGC’s PAA has five program activities. Each program 
activity contributes to making progress to the CGC’s single strategic outcome. The producer 
protection program consists of three program sub-activities. 
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Planning Summary 


The following tables provide a summary of the CGC’s planned spending and human resources 
for the next three fiscal years. Planned spending includes the annual appropriation of $5.5 
million and projected revenue earned through fees of approximately $37.1 million. The planned 
spending and planned FTE’s shown below are reflective of approved authorities to date only 
and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. For fiscal year 2009-2010, the 
CGC secured a total of $42.4 million in additional support to maintain programming. There are 
no significant planned program changes for the upcoming years. 


Financial Resources ($ thousands 


Human Resources (Full Time Equivalents (FTEs 


* Planned spending differs from Main Estimates 2010-2011 with respect to non-appropriation funding 
because planned spending includes projected revenue earned through fees of approximately $37.1 
million while Main Estimates reflects the authority limit of respendable revenue for 2010-2011 of $42.5 
million. 


Number of inStances where buyers are Zero instances 
dissatisfied with CGC standards, methods 
or procedures used to ensure a 
dependable commodity for domestic and 
export markets 


Level of producer satisfaction with CGC Zero unresolved or unaddressed complaints 
producer protection services 
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The following table presents planned spending by program activity and identifies the alignment 
of CGC program activities to the Government of Canada Outcomes. 


Innovative 
: and 
Sa ae aces 39 821 21176 | 21176 | 21176 | knowledge- 
rogram 
based 
economy? 
Innovative 
Quantity Assurance ain 
p 12 045 8 479 8 479 knowledge- 
rogram 
based 
economy* 


Innovative 
Grain Quality Research and 
: : 9 655 3564 | 3572 knowledge- 
rogram : 
ased 
economy* 


Producer Protection Fair and 
4 154 903 904 904 secure 
Program 7 : 
marketplace 


Internal Services TOHtt5 8 455 8 458 8 458 N/A 


' Program activity descriptions are available on the Treasury Board Secretariat Main Estimate website at: 
http://www.tbs-sct.gc.ca/est-pre/2010201 1/p2-eng.asp. 

Additional information on the Government of Canada Outcomes is available at: http://publiservice.tbs- 
.sct.gc.ca/ppg-cpr/frame-cadre-eng.aspx. 

° Further information on the CGC’s alignment to the Government of Canada Outcomes is available at: 
http://www. grainscanada.gc.ca/cqc-ccg/cr-rm/goco-rogoc-eng.htm. 

Planned spending for 2010-2011 and future years only includes the annual appropriation of $5.5 million 
and projected revenues earned through fees of approximately $37.1 million. The CGC received a total of 
$42.4 million in additional support in 2009-2010 to maintain programming. There are no significant 
planned program changes for the upcoming years. 
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Canadian Grain Commission Priorities 


The CGC has identified the following operational and management priorities that will be the 
focus of attention and resources during the reporting period. These priorities and their 
associated strategic initiatives are aimed at strengthening the GQAS, mitigating program risks 
(as identified in the following section), and continuing to successfully deliver upon the CGC’s 
sole strategic outcome of ensuring Canada’s grain is safe, reliable and marketable and 
Canadian grain producers are protected. The CGC’s level of performance in relation to these 
priorities will be assessed using the performance rating system provided by Treasury Board 
(exceeded, met all, mostly met, somewhat met or did not meet expectations). Further 
information on the priorities and their contributions to the program activities is available in 
Section II of this report. 


Operational 1 


1. Deliver services Ongoing 
as mandated by the 
Canada Grain Act in 
a climate of 
constantly changing 
international and 
domestic markets, 
technological 
advancements and 
evolving end-user 
needs and 
preferences 


Why is this a priority? 
This is a priority because it includes the majority of CGC 
resources and encompasses the day-to-day delivery of the 
CGC's programs and services necessary to deliver the 
CGC’s mandate. Plans are aimed at continuously improving 
program and service delivery models and integrating new 
technologies and protocols into daily program/service 
delivery to ensure the continued successful and efficient 
delivery of the CGC’s mandate. 


Strategic initiatives for meeting this priority: 

e Continue the consistent daily delivery of programs and 
services in support of the CGC’s mandate 

e Assure appropriate communication protocols for 
eligibility status of varieties and assure the statistical 
soundness and adequate resourcing of varietal 
identification (VID) monitoring programs 

e Continue to evolve service delivery models for grain 
quality assurance including the needs-based evolution 
and integration of process verification into the GQAS 

e Continue efforts to ensure the CGC’s workforce evolves 
to meet future service requirements 


2. Position the 
GQAS to remain 
relevant and support 
the continued 
competitiveness of 
Canadian grains in 
both domestic and 


Why is this a priority? 

Adjustments to the GQAS to remain relevant will help ensure 
that Canadian grain remains competitive abroad as well as 
at home and that producers’ interests are protected. This 
priority is aimed at developing programs, initiatives, and new 
research methods and processes to maintaining and 
strengthening the Canadian GQAS to ensure a safe, 
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Management 
Priorities 


1. Effective people 
management 


international 
markets 


3. Grain safety New 


assurance 


Ba 


ile consistency 


dependable commodity. This includes the development of 
new technologies, protocols, and a sound regulatory 
framework so that the GQAS continues to evolve to address 
emergent and future needs. 


Strategic initiatives for meeting this priority: 

e Evaluate the implications of plant biotechnology, 
including Low Level Presence (LLP) (includes 
Adventitious Presence), Genetically Modified Organisms 
(GMOs), and Plant Molecular Farming (PMF) for 

. Canada’s GQAS and clarify the CGC’s role within 
industry and among other government departments as a 
foundation for developing technology and evolving 
certification services in accordance with that role 

e Facilitate, communicate and consult with producers, 
industry, and government to define roles and 
responsibilities to address legislative, regulatory and 
policy changes as well as technical trade barriers 

e Review and evaluate GQAS and regulatory requirements 
for exports by destination and conveyance to ensure 


Previously 
committed 
to 


_|¢ Continue efforts towards effective integrated people 


Why is this a priority? 

This is a priority due to increased market demand for grain 
safety and increased sophistication of grain safety 
specifications by buyers and food inspection authorities. This 
priority includes monitoring for and assurance of grain safety 
and working in collaboration with AAF Portfolio partners and 
other federal government departments and agencies in 
defining roles. 


Strategic initiatives for meeting this priority: 

e Evaluate current requirements for grain safety monitoring 
and assurance and ensure adequate allocation of human 
and financial resources to meet service demands 

e Evaluate and define the CGC’s domestic and export role 

in monitoring and assuring grain safety and evolve CGC 

monitoring, certification and testing services to support 
these roles 


a 


Description 


Why is this a priority? 
Effective people management will ensure the CGC continues 
to have motivated and engaged people with the right skills, in 
the right place, at the right time. This involves all elements of 
the CGC’s People Management Framework (PMF) that sets 
out the strategies for meeting the CGC’s current and future 
people needs and for meeting Public Service Renewal 
‘objectives established by the Privy Council Office. 


CGC strategic initiatives for meeting this priority: 
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planning, the Performance Development and 
Achievement Program (PDAP), Personal Learning Plans 
(PLPs), and competency development. This includes 
increased focus on public service renewal, recruitment, 
succession planning, Informal Conflict Management 
System (ICMS), employment equity, diversity and 
leadership development as well as employee wellness 
and communication to create and sustain a healthy work 
environment during a period of uncertainty and change. 


2. Management Previously | Why is this a priority? 4 
Accountability committed | This priority will ensure sound integrated and accountable 
to management of the CGC. 


Strategic initiatives for meeting this priority: 


e Develop an approach to establish a stable, long-term 
funding strategy for the CGC, eliminating dependence 
on annual ad hoc funding (identified in 2009-10 as a 
stand alone priority). In addition, the CGC will establish a 
funding arrangement for human resource services 
provided through AAF 
Identify and address a manageable number of priority 
areas for improvement in advance of the next 
Management Accountability Framework (MAF) audit 
expected in the fall of 2010 
Implement Internal Audit and Evaluation Functions 
including establishment of a Departmental Audit 
Committee 
Finalize business continuity and pandemic plans and 
conduct exercises to verify effectiveness 


F Type is defined as follows: previously committed to—committed to in the first or second fiscal year 
prior to the subject year of the report; ongoing—committed to at least three fiscal years prior to the 
subject year of the report; and new—newly committed to in the subject year of the report. 
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Risk Analysis 


The Canadian grain industry, the CGC, and the GQAS operate in a climate of constant change. 
The CGC and the GQAS must be able to adjust in a measured and careful fashion to these 
changes in order to maintain Canada’s reputation as a consistent supplier of quality grain. The 
CGC is continually adapting programs and services to assure consistent and reliable grain 
quality and grain safety that meets the needs of international and domestic markets and to 
ensure Canadian grain producers are protected. 


Risk management is an essential part of the strategic planning and decision making processes 
at the CGC. While the majority of risk involved in the CGC’s work is inherent and constant, 
some risk varies according to changes in the internal and external environment. The inherent 
risks in CGC programs and services are addressed by continuous monitoring and adjustment in 
order to bring residual risk to tolerable levels, thereby maintaining high performance standards. 
Feedback from producers and grain handlers, domestic and international grain buyers and 
processors, and other government organizations is a reliable early indicator of risk arising from 


developments in the external environment. 


Each year, an extensive environmental scan is prepared to identify emerging threats and/or 
opportunities for improvement. Activities to mitigate the threats and address the opportunities 
are identified and priorized, and in the ensuing months are integrated into operational, research, 
management and support work. At the end of the yearly cycle, CGC’s success in managing risk 
can be gauged by the consistency of high performance in its services and program activities. 


During 2010-11, the CGC will continue the process of developing and articulating its integrated 
risk management policy and corporate risk profile. The CGC has established an internal 
Integrated Risk Management Working Group that has been tasked with identifying and 
assessing high level risks, creating a broad and detailed picture of the risks facing the CGC, and 
ensuring that sufficient risk mitigation techniques are in place. 


The following table shows key CGC program risks, and provides examples of the strategies 
used to mitigate and/or take advantage of those risks. 


may not align with 
or may be unable 
to respond to the 
requirements of 
domestic and 
international grain 
markets to ensure 
consistent and 
reliable grain 
quality, quantity 
and safety 
assurance 


‘Canadas GQAS 


Salsas 


Successful mitigation 


of this risk allows the 


CGC to achieve the 
expected results 
associated with the 
Quality Assurance 
Program and the 
Quantity Assurance 
Program 


GSS SIDE ae aa enn g pes 


The CGC continues to adhere to ISO Quality 


Management System (QMS) procedures. This 
includes regular review of quality and quantity 
assurance standards and performance and permits 
the CGC to adjust the provision of service accordingly 


A broad spectrum of producers and grain industry 
representatives will continue to meet, through the 
Western and Eastern Grain Standards Committees 
and commodity-specific subcommittees, to review and 
confirm grain standards, ensuring that the views of 
producers, marketers, buyers and processors are 
considered before changes are made to the Canadian 
grading system 


The CGC will continue to facilitate consultation and 
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consider feedback on the GQAS directly from 
producers, grain handlers, domestic and overseas 
buyers and processors. Maintaining open avenues of 
communication for timely feedback strengthens the 
existing GQAS and ensures continued relevance 


The CGC’s 
science and 
technology 
capacity may be 
unable to 
continue its ability 
to assure 
domestic and 
international 
markets of the 
consistency and 
high quality of 
Canadian Grain 


Successful mitigation 
of this risk allows the 
CGC to achieve the 
expected results 
associated with the 
Quality Assurance 
Program and the 
Grain Quality 
Research Program 


The CGC uses feedback received by CGC personnel 
from overseas and/or domestic buyers, processors, 
producers, grain handlers, and the Western afd 
Eastern Grain Standards Committees to identify 
research priorities and to strengthen the existing 
GQAS 


e Toensure that the CGC’s science and technology 
capacity remains abreast of new developments, the 
Grain Research Laboratory (GRL) will remain actively 
engaged in and contributing to Canadian and 
international scientific, academic, analytical, and grain 
industry organizations 


CGC producer 
protection 
programs may be 
unable to ensure 
that producers 
are compensated 
fairly for the 
quality and 
quantity of grain 
delivered and 
shipped 


Successful mitigation 
of this risk allows the 
CGC to achieve the 
expected results 
associated with the 
Producer Protection 
Program 


The CGC will continue to investigate all producer 
concerns/complaints and to consult with and evaluate 
feedback from producers on protection programs 


e The CGC's licensing program continues to use a risk- 
based audit plan to determine audit priorities, monitor 
licensee's security levels to protect producer's 
interests, and take other courses of action to ensure 
protection of producers through licensee requirements 


e The CGC will continue efforts to modernize regulation 
and reduce mandatory costs to the grain sector, 
including producers, to ensure that the CGC’s 
legislation, programs and services continue to meet 
the evolving needs of Canadian producers and the 
grain industry in a cost effective and efficient manner 


The CGC’s 
workforce and 
work environment 
may not align with 
the current and/or 
future needs of 
the CGC 


Successful mitigation 
of this risk allows the 
CGC to achieve the 
expected results 
associated with all 
program activities 


Risk assessment and risk management is 
incorporated throughout the CGC’s integrated people 
and business planning process, which focuses on 
ensuring that the CGC’s workforce and work 
environments align with the current and future needs 
of the CGC. By following through on its People Plan, 
the CGC will continue to progress in its recruitment, 
retention and development of human resources 


Canadian Grain Commission: 2010-2011 Report on Plans and Priorities 14 


Expenditure Profile 


The figure below illustrates the CGC’s funding level trend for the 2006-2007 to 2012-2013 
period. The two trends represented on the graph are core funding and total spending. 


Total Spending against Core Funding Level Trend 2006-07 to 2012-13 
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For the 2006-2007 to 2009-2010 period, the total spending is reflective of all funding sources 
available to the CGC including appropriations realized through the full Estimates process and 
fees generated through the provision of services. The gap between total spending and core 
funding shows the CGC’s reliance on funding through yearly ad hoc appropriations. Total 
spending from 2010-2011 to 2012-2013 does not appear on the graph due to the expiration of 
ad hoc funding. For the 2010-2011 to 2012-2013 periods, the graph reflects the CGC’s 
approved authorities to date only (core funding). In the past, the CGC has received additional 
appropriation revenue to meet operational requirements on an ad hoc basis. For example, in 
2009-2010 the CGC secured $42.4 million in additional support to maintain programming. The 
CGC is currently assessing options to ensure appropriate funding is available to meet 
operational and staffing requirements. Going forward there are no significant planned program 
changes. 


The core funding of $42.6 million partially consists of $5.5 million in annual appropriation which 
is used to fund a portion of the costs related to the GRL and the functions that were associated 
with the Assistant Commissioner positions. The remainder of the organization’s grain quality, 
grain quantity and producer protection programming is intended to be cost recovered via fee 
revenues collected primarily from inspection and weighing services. These revenues are 
dependent on annual grain volumes which can fluctuate up to 20% from year-to-year, resulting 
in variable funding from fee revenue. For fiscal year 2010-2011, the CGC forecasts fee 
revenues of $37.1 million generated from handling expected grain volumes of 50 million tonnes 
of grain. However, the CGC has fixed costs related to its statutory mandate which cannot be 
eliminated or reduced as revenues decline. In order to meet the evolving grain industry needs 
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and increasing operating costs, the CGC maintains an ongoing process of cost containment and 
reallocates internal resources to meet new and emerging priorities. 


The figure below illustrates the allocation of the CGC’s funding by program activity based on the 
2009-2010 forecast spending. The largest portion of the CGC’s funding is allocated to the 
Quality Assurance Program. While the CGC has a specific program activity dedicated to 
producer protection activities, it is important to note that the CGC’s other program activities also 
contribute to the CGC’s overall mandate of producer protection. For example, the quality and 
quantity assurance programs are essential for producers to realize maximum value from their 
grain. With consistent mandated expectations, the percentage allocated to each program 
activity does not change significantly from year-to-year. ° 


2009-2010 Allocation of Funding by Program Activity 


Internal Services 


17% 
@ Internal Services 


rege deisel @ Quantity Assurance Program 
: ogram 
sey anise i 15% 0 Grain Quality Research Program 
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51% Grain Quality 


Research Program @ Quality Assurance Program 
12% 


Producer Protection 
Program 
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The following table shows the voted and statutory items displayed in Main Estimates. 

The Vote and Statutory items reflect the CGC comparison of approved funding from year to 
year. In 2009-2010, the CGC received an additional $34.4 million via Supplementary Estimates 
that is not reflected in the Main Estimates. 


Voted and Statutory Items Displayed in Main Estimates 


Program Expenditures Le igigng wecng| 4 756 
(S) Canadian Grain Commission Revolving 
(120) 
Fund 


Contributions to Employee Benefit Plans 


Total Department Co eaters 5 197 
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Section Il: Analysis of Program Activities 


Strategic Outcome 


The CGC has one strategic outcome, as above, that reflects the daily delivery of the CGC’s 
program activities and the long-term benefit to Canadians stemming from the CGC’s mandate 
and vision. All CGC program activities contribute to the achievement of this sole strategic 
outcome. As a regulatory agency, the CGC is mandated to, in the interests of grain producers, 
establish and maintain standards of quality for Canadian grain and regulate grain handling in 
Canada, to ensure a dependable commodity for domestic and export markets. To measure its 
success in delivering upon its strategic outcome, the CGC has identified two performance 
indicators with associated targets. 


Number of instances where buyers are 
dissatisfied with CGC standards, methods 
or procedures used to ensure a 
dependable commodity for domestic and 
export markets 


Ev eiG) biog ucameatslaction with COC Zero unresolved or unaddressed complaints 
producer protection services P 


A broad spectrum of producers and grain industry representatives meet several times annually, 
through the Western and Eastern Standards Committees and commodity-specific 
subcommittees, to study and review grain standards to ensure their relevance and value in 
facilitating the segregation, movement and transfer of ownership of grain. In addition, the CGC 
tracks buyers’ satisfaction of the consistency of Canadian grain through feedback garnered by 
CGC personnel from overseas or domestic buyers and processors. The CGC also receives 
feedback on the GQAS directly from producers and grain handlers. Feedback is used to build 
upon and strengthen the existing GQAS and producer protection programs to ensure continued 
relevance. 


Zero instances 


The CGC remains committed to modernizing regulations and reducing mandatory costs to the 
grain sector, including producers. Modernization of the Canada Grain Act and the Canada Grain 
Regulations will ensure that the CGC’s legislation, programs and services continue to meet the 
evolving needs of Canadian producers and the grain industry and that the CGC can effectively 
and successfully deliver upon its strategic outcome and program activities. 


The CGC has five program activities to reflect how its resources are allocated and managed to 


achieve intended results. The following sections describe the targets for each program activity, 
performance indicators and expected results as well as the CGC activities and plans that will 
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contribute to meeting the expected results. Information is also provided on the financial and non 
financial resources that will be dedicated to each program activity as well as a description of 
how the operational priorities identified in Section | align with each program activity. The 
management priorities identified in Section | indirectly support all program activities and will be 
discussed under the Internal Services program activity. 


Program Activity 1: Quality Assurance Program 


Planned Human Planned 
Resources Spending Resources Spending Resources Spending 


(FTEs) ($ thousand) (FTEs) ($ thousand) (FTEs) ($ thousand) 


Note: The planned spending and planned FTE's shown above are reflective of approved authorities to 
date only and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. 


Human Planned Human 


Consistent and reliable grain 
quality and grain safety 
assurance to meet the needs 
of domestic and international 
markets 


Number of justified cargo 
complaints due to a Zero justifiable cargo 
breakdown in CGC quality complaints 
and/or safety assurance 


Operational Priorities that align with this Program Activity 


Deliver services as mandated by the Canada Grain Act in a climate of constantly changing 
international and domestic markets, technological advancements and evolving end-user 
needs and preferences 

Position the GQAS to remain relevant and support the continued competitiveness of 
Canadian grains in both domestic and international markets 


Grain Safety Assurance 


Program Activity Description 


Canada’s GQAS assures consistent and reliable grain quality that meets the needs of 
international and domestic markets. Daily provision of grain inspection and grading services as 
mandated by the Canada Grain Act as well as strong scientific and technical support programs 
and services are integral components to the overall delivery of an effective GQAS. Canada’s 
GQAS is continually adapted to the end-use needs of domestic and international buyers of 
Canadian grain, and to the ongoing structural changes within the grain industry to maintain 
Canada’s reputation as a consistent supplier of quality grain. An effective GQAS is a key factor 
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in permitting Canadian exporters to market successfully in competitive international grain 
markets and is essential for producers in order to realize maximum value from their grain. 


Planning Highlights 


The quality assurance program directly supports the ongoing delivery of the CGC’s mandate 
and is necessary for the CGC to deliver upon its strategic outcome of assuring Canada’s grain 
is safe, marketable and reliable. The CGC’s performance during the reporting period will be 
measured against the expected result, performance indicator, and target as identified above. 
The CGC plans to achieve the target of zero justifiable cargo complaints due to a breakdown in 
CGC assessment of quality and/or safety assurance. To make progress towards the expected 
result and meet the target, the CGC plans to continue the following activities and services: 


e Maintain and deliver an effective Quality Management System as per ISO 9001:2008 
standards. Adherence to ISO Quality Management System procedures includes regular 
review of quality assurance processes allowing the CGC to adjust service procedures and 
identify or adjust training as necessary. 


e Inspect and grade grain using regularly updated and approved standards as mandated by 
the Canada Grain Act. 


e Provide certificates and documentation related to the inspection of grain exports to assure 
sellers and buyers of the quality and safety of a shipment of Canadian grain 


e Conduct testing to ensure that grain in the domestic licensed elevator system and grain 
destined for export is infestation free. 


e Provide an unbiased process for appeal of official inspections to producer car users, and 
licensed primary, terminal, and transfer elevator operators who disagree with the grades 
assigned by CGC inspectors. 


e Manage a complaint resolution process for the quality of grain cargo disputes 


e Conduct unload investigations upon shipper and producer request to ensure customer 
satisfaction. 


The consistent daily delivery of the above activities and services will continue to be the main 
focus of this program activity and is the primary focus of operational priority #1 (ongoing delivery 
of the CGC mandate). The additional strategic initiatives identified under operational priority #1 
are directly focused on enhancing and improving the activities and service delivery of this 
program activity and integrating new technologies and protocols into the GQAS. 


Addressing the challenges facing the CGC and GQAS is necessary to maintain the successful 
delivery of this program activity as well as the CGC’s strategic outcome. The strategic initiatives 
identified under operational priority #2 are focused on ensuring Canada’s GQAS adapts to 
challenges and remains relevant in both domestic and international markets. These initiatives 
directly support the CGC’s long term ability to meet the expected results associated with this 
program activity. 


In light of increasingly stringent international food safety regulations, the demand for cargo 
specific grain safety testing continues to increase. Buyers of Canadian grain are increasingly 
demanding more rigorous and timely testing for toxins, chemical residues and trace elements in 
cargoes. Plans under operational priority #3 include evaluating present and future CGC 
-requirements for grain safety monitoring and assurance to ensure appropriate allocation of 
adequate human and financial resources to meet these service demands. This includes 
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prioritizing Grain Research Laboratory (GRL) grain safety analytical procedures for ISO/IEC 
17025 certification to ensure international recognition of CGC grain safety assurances. 


Benefits for Canadians 

The CGC's quality assurance program provides quality control for the Canadian grain industry 
and supports the enhanced marketability of Canadian grain. Grain quality refers to end-use 
processing quality, grain safety and cleanliness, and, in some cases, the composition of 
varieties in shipments of grain. In addition, the CGC will continue to benefit Canadians by 
providing technical advice and training, information on grain quality assurance issues, and 
transfer technology in the form of validated methods to producers and industry stakeholders 
when feasible. The quality assurance program supports not only the delivery of the CGC 
mandate, but positions Canada with a sustainable competitive advantage in global grain 
markets. Additional information on the quality assurance program is available at: 


http://grainscanada.gc.ca/quality-qualite/iaqm-mrsq-eng.htm. 


Program Activity 2: Quantity Assurance Program 


Human Planned Human Planned Human Planned 
Resources Spending Resources Spending Resources Spending 
(FTEs) ($ thousand) (FTEs) ($ thousand) (FTEs) ($ thousand) 


Note: The planned spending and planned FTE’s shown above are reflective of approved authorities to 
date only and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. 


Number of justified cargo 
complaints due to a 
breakdown in CGC 

assessment of quantity 


Consistent and reliable 
quantity assurance of 
Canadian grain shipments 


Zero justifiable cargo 
complaints 


Operational Priorities that align with this Program Activity 


1. Deliver services as mandated by the Canada Grain Act in a climate of constantly changing 
international and domestic markets, technological advancements and evolving end-user 
needs and preferences 

2. Position the GQAS to remain relevant and support the continued competitiveness of 

Canadian grains in both domestic and international markets 
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Program Activity Description 


The Canadian grain quantity assurance system assures the weight of grain loaded into or 
discharged from conveyances and in storage in the licensed terminal and transfer elevator 
system to meet the requirements of the grain industry from producers to customers. Daily 
provision of grain weighing services as mandated by the Canada Grain Act forms a major part 
of the Quantity Assurance System. To maintain relevance and to address constantly changing 
industry demands, ongoing technical support is provided in support of the grain quantity 
assurance system. 


Planning Highlights 


The overall expected result of this program activity is consistent and reliable quantity assurance 
for Canadian grain shipments. Delivery of weighing services and programs is an integral 
component of the ongoing provision of the CGC mandate and the Canadian GQAS. The CGC’s 
performance during the reporting period will be measured against the performance indicator and 
target as identified above. The CGC plans to achieve the target of zero justifiable cargo 
complaints due to a breakdown in CGC assessment of quantity. To make progress towards the 
expected result and meet the target, the CGC plans to continue the following services and 
programs: 


e Deliver weighing services, weighing system inspection programs, and grain inventory 
accounting services (GIAS) to maintain an effective QMS as per ISO 9001:2008 standards. 
This includes regular review of quantity assurance processes allowing the CGC to adjust 
service procedures and identify or adjust training as necessary. 

e Monitor to ensure that the quantity and/or identity of grains shipped under IP systems is 
preserved. 

e Conduct official weigh-overs of all stocks in store at licensed terminal and transfer elevators 
at prescribed intervals. 

e Prepare official unload reports at licensed terminal and transfer elevators to authenticate 
received weights. These reports are used by the Dispute Resolution Service (DRS). 

e Manage the Grain Inventory Accounting System (GIAS) and the Montreal Registration 
System for the industry to provide accurate information of licensed terminal and transfer 
grain inventory data. 

e Manage the DRS to assist grain producers and the grain industry in recovering for grain lost 
during transport by railcar or during the discharge process. 

e Manage the complaint resolution processes for quantity of export grain cargoes to maintain 
Ongoing customer satisfaction. 


These activities are components of operational priority #1 (ongoing delivery of services as 
mandated by the CGA) and contribute to the successful delivery of the CGC’s strategic outcome 
of ensuring Canada’s grain is safe, reliable and marketable and Canadian grain producers are 
protected. 


The CGC’s quantity assurance program must align with and be able to respond to the changing 
requirements of the grain industry to effectively ensure consistent and reliable quantity 
assurance of Canadian grain shipments. To this extent, the CGC will continue to collect, 
interpret and distribute railcar data and information and generate reliable grain quantity data to 
meet specific industry and buyer needs. The CGC will continue to provide technical advice and 
continue to establish and maintain grain quantity assurance standards that evolve with industry 
grain weighing procedures and equipment standards. Adaptations made to weighing programs, 
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procedures, and equipment contributes to the reliability of the Canadian GQAS and a sound 
regulatory framework (operational priority #2). 


Benefits for Canadians 


The quantity assurance program directly contributes to the CGC’s strategic outcome of ensuring 
Canada’s grain is reliable and marketable and Canadian grain producers are protected. The 
CGC establishes and maintains Canadian grain quantity assurance services to continuously 
evolve with industry grain weighing procedures and equipment standards. The grain quantity 
assurance program benefits Canadians by providing ongoing technical advice, training, and 
information on grain quantity assurance to meet specific industry and buyer needs. Additional 
information on the quantity assurance program is available at: 


http://grainscanada.gc.ca/quantity-quantite/iaqnm-mrsqn-eng.htm. 


Program Activity 3: Grain Quality Research Program 


Human Planned Human Planned Human Planned 
Resources Spending Resources Spending Resources Spending 
(FTEs) ($ thousand) (FTEs) ($ thousand) ar ($ thousand) 


Note: The planned spending and planned FTE’s shown above are reflective of approved authorities to 
date only and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. 


Research aind development Assessment of grain quality 

on grain quality and grain and grain safety research "Excellent" on a scale of 
safety to support and undertaken, sponsored, excellent, good, fair or poor 
improve Canada’s GQAS and/or promoted by the CGC 


Deliver services as mandated by the Canada Grain Act in a climate of constantly changing 
international and domestic markets, technological advancements and evolving end-user 
needs and preferences 

Position the GQAS to remain relevant and support the continued competitiveness of 
Canadian grains in both domestic and international markets 


Grain Safety Assurance 
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Program Activity Summary 


The Canada Grain Act requires the CGC to undertake, sponsor and promote research related to 
grains. The CGC’s Grain Research Laboratory (GRL) conducts research in support of the 
GQAS to address emerging issues and permit the effective marketing of Canadian grain in the 
interests of producers and the Canadian grain industry. The GRL researches methods to 
measure grain quality and safety, new quality and safety factors, and new grain standards. In 
addition, the GRL carries out the CGC’s annual Harvest Sample Program. Grain quality and 
safety research supports the continual improvement of the GQAS. 


Planning Highlights 


The expected result of this program activity is research and development on grain quality and 
grain safety to support and improve Canada’s GQAS. The CGC’s performance during the 
reporting period will be measured against the performance indicator and target as identified 
above. The CGC plans to achieve the target of “excellent” on a scale of excellent, good, fair or 
poor. This program activity is integral to the continued relevance of Canada’s GQAS and 
contributes directly to the CGC’s strategic outcome of ensuring Canada’s grain is safe, reliable 
and marketable. 


To measure performance during the reporting period, the CGC will continue to: 

e Track projects undertaken in the GRL through the CGC’s established Project Management 
System. Milestone and/or update reports and project close-out reports formally track project 
progress, results, and analysis of variances impacting cost, deliverables, schedule, risks, 
and lessons learned to assist the director-sponsor and the CGC’s Executive Management 
Committee in monitoring the progress and outcomes of the projects. 


e Participate in several external proficiency tests to receive unbiased evaluations with respect 
to GRL accuracy and precision. 


The changing needs of the Canadian grain industry present new opportunities for the CGC’s 
research activities and the GQAS. There has been a shift in the type of crops grown and their 
end-uses, and increased demand for variety identification by objective non-visual methods. 
Grain is increasingly being sold based on specifications, and demands for objective non-visual 
testing of grain quality and/or safety factors has increased. Research focus and allocation of 
resources at the GRL continuously adapts to address emerging issues and to increase 
efficiency, reduce costs and enhance the testing capabilities of the CGC. The strategic 
initiatives identified under operational priority #2 and #3 will provide direction for the GRL’s 
research activities during the planning period. 


The CGC’s science and technology capacity must keep pace with and anticipate the needs of 
both domestic and international markets in order to ensure Canada’s grain is safe, reliable and 
marketable. To this end, the CGC will continue to track buyers’ satisfaction with the GQAS 
through feedback received by CGC personnel from overseas and domestic buyers and 
processors, producers and grain handlers. The feedback received will be used to identify 
research priorities to build upon and strengthen the existing GQAS to ensure continued 
relevance. 


Benefits for Canadians 


Research undertaken and sponsored under this program activity leads to the development of 
recognized methods for quality and safety evaluation of all grains and objective testing protocols 
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and specifications to support the Canadian grading system. The research from this program 
activity also facilitates the end-use diversification of Canadian grains. This allows Canada's 
GQAS to continually adapt to assure grain quality and grain safety to meet the end-use needs 
and processing expectations of domestic and international buyers of Canadian grain. Additional 
information on the grain quality research program is available at: 


http://www.grainscanada.gc.ca/research-recherche/iarm-mrsr-eng.htm. 


Program Activity 4: Producer Protection Program 


Human Planned Human Planned Human Planned 
Resources Spending Resources Spending Resources Spending 
(FTEs) ($ thousand) (FTEs) ($ thousand) (FTEs) ($ thousand) 


Note: The planned spending and planned FTE’s shown above are reflective of approved authorities to 
date only and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. 


Producer satisfaction with CGC response to producer Zero unresolved or 
the grain handling system complaints unaddressed complaints 


Operational Priorities that align with this Program Activity 


Deliver services as mandated by the Canada Grain Act in a climate of constantly changing 
international and domestic markets, technological advancements and evolving end-user 
needs and preferences 

Position the GQAS to remain relevant and support the continued competitiveness of 
Canadian grains in both domestic and international markets 


Grain Safety Assurance 


Program Activity Summary 


The CGC is mandated to serve producer interests by upholding the Canada Grain Act and as 
such has implemented a number of specific programs and safeguards to ensure the fair 
treatment of Canadian grain producers. These include the licensing and security program, 
allocation of producer cars for producers and producer groups that wish to ship their own grain, 
and producer liaison measures including a grain grade appeal system. In addition, the CGC 
collects and updates grain quality data and grain handling information to facilitate producer 
sales and marketing decisions. The CGC’s other program activities also contribute to the CGC’'s 
overall mandate of producer protection. 
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Planning Highlights 


The overall expected result of the producer protection program is that producers’ rights are 
supported to facilitate fair treatment within the licensed grain handling system. The CGC’s 
performance during the reporting period will be measured against the performance indicator and 
target as identified above. During the reporting period, the CGC plans to meet the target of zero 
unresolved or unaddressed complaints. The CGC will continue to assess its programs and 
services in order to meet the evolving needs of producers and the grain industry. Where 
possible, amendments will be made to benefit producers by encouraging a lower cost, 
competitive and innovative grain handling sector. 


To achieve the expected result and target associated with this program activity and to 
successfully deliver upon the CGC’s strategic outcome of ensuring Canadian grain producers 
are protected, the CGC plans to continue operating the following three mandate supporting 
program sub-activities: 


Licensing Program 


The CGC licenses and regulates primary, process, terminal, and transfer elevators as well as 
grain dealers in accordance with the Canada Grain Act. Licensed elevators and grain dealers 
are required to post security to cover their liabilities to producers in the event of a company 
default. The licensing requirements also ensure that producers who deliver to a primary elevator 
can access their right to be paid on the basis of grade and dockage that is determined by a 
CGC inspector, rather than by the grain handler. In addition, licensees are required to report 
grain handling information as stipulated in the Canada Grain Regulations to facilitate the CGC’s 
Statistical reporting activities. The expected result of this program sub-activity is licensing 
compliance in accordance with the Canada Grain Act. The CGC will continue increased scrutiny 
and enforcement of security requirements to mitigate the risks associated with operating the 
security program. . 


Producer Car Allocation Program 


Pursuant to the Canada Grain Act and Regulations, the CGC provides and makes available an 
alternate grain delivery mechanism for producers and producer groups that wish to ship their 
own grain. The CGC has sole responsibility for the allocation of producer cars for both Canadian 
Wheat Board (CWB) and non-CWB grains. The CGC works closely and cooperatively with the 
CWB, grain companies, and the railways in an effort to ensure that producer car orders are filled 
in a timely manner. The expected result of this program sub-activity is an alternate grain delivery 
mechanism for producers and producer groups. 


Producer Support Programs 


The CGC has set up an information and compliance framework to safeguard fair and equitable 
grain transactions for producers. This sub-activity is comprised of many programs and activities 
including mediating and/or arbitrating producer complaints concerning transactions with licensed 
grain companies, re-inspection of samples on producer request, investigation of quality and 
dockage complaints, and collecting and updating grain quality data and grain handling 
information and making it available to producers and other interested parties to facilitate 
producer sales and marketing decisions. The expected result of the CGC’s producer support 
programs is that producers are properly compensated for the quality and quantity of grain 
delivered within the licensed grain handling system. During the planning period, the CGC will 
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continue to consult with and evaluate feedback from producers on the activities and services 
provided under this program activity. 


Benefits for Canadians 


The licensing program, producer car allocation program, and the producer protection programs 
directly contribute to ensuring Canadian grain producers are properly compensated for the 
quality and quantity of grain delivered and shipped. Additional information on the producer 
protection programs and the benefits to Canadian producers is available at: 


http://grainscanada.gc.ca/protection-protection/iappm-mrspp-eng.htm. 


Program Activity 5: Internal Services 


Human Planned Human Planned Human Planned 


Resources Spending Resources Spending Resources Spending 
(FTEs) ($ thousand) (FTEs) ($ thousand) (FTEs) ($ thousand) 


Note: The planned spending and planned FTE’s shown above are reflective of approved authorities to 
date only and not reflective of total resource needs. The CGC is currently assessing options to ensure 
appropriate funding is available to maintain program delivery. : 


Program Activity Description 


Internal Services are groups of related activities and resources that are administered to support 
the needs of programs and other corporate obligations of an organization. These groups are: 
Management and Oversight Services; Communications Services; Legal Services; Human 
Resources Management Services; Financial Management Services; Information Management 
Services; Information Technology Services; Real Property Services; Materiel Services; 
Acquisition Services; and Travel and Other Administrative Services. Internal Services include 
only those activities and resources that apply across an organization and not those provided 
specifically to a program. 


Planning Highlights 


Internal services are enabling activities that allow the CGC to deliver the programs and services 
necessary to carry out its strategic outcome. The CGC does not have established formal 
expected results, performance indicators and targets for this program activity. However, 
because internal services are enabling activities, to a large extent success can be measured by 
the CGC’s ability to meet the expected results of its strategic outcome and other program 
activities. Success in other areas can be measured by tracking activities against the goals of 
various government-wide initiatives. 
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During 2010-2011, the CGC will focus attention and resources on the following: 


Effective people management 

o The CGC’s People Management Framework (PMF) provides direction and focus for 
the CGC by setting out strategies for meeting human resource needs as the 
organization strives for excellence in delivering services to our clients. The CGC 
plans to increase focus on public service renewal objectives established by the Privy 
Council Office, employee recruitment, retention and development, succession 
planning, employment equity, diversity and leadership development as well as 
employee wellness and communication to create and sustain a healthy work 
environment during a period of uncertainty and change. 


Stable and Sustainable Funding Mechanism 

o The CGC has required additional ad hoc government funding each year since 1999 
in order to fulfill its mandate. The CGC will continue to work in consultation with AAF 
and Government of Canada Central Agencies to determine an optimal long term 
funding arrangement for the CGC to eliminate dependence on annual ad-hoc 
funding. This includes further developing definitions of public and private benefit 
activities and developing an approach to user fees and cost recovery. A sustainable 
funding mechanism is imperative for the CGC to carry out its legislated 
responsibilities and maintain its capacity to create value for producers, the grain 
industry, and the Canadian public. In addition, the CGC must establish a funding 
arrangement for human resource services provided through AAF. 


Management Accountability Framework Assessment and Priorities 

o The CGC’s MAF VIII Action Plan (http://grainscanada.gc.ca/cqc-ccg/cr-rm/maf- 
cgr/maf8-cgr8-1-eng.htm) is built around the CGC’s Round V MAF assessment and 
outlines current and future initiatives aimed at addressing areas requiring 
enhancement or improvement. While the CGC is committed to continuous 
improvement in all areas of management, it will continue initial focus on three key 
areas. These are quality reporting to Parliament, effectiveness of corporate risk 
management, and effectiveness of the internal audit function. 


Internal Audit and Evaluation Functions 
o During 2010-11, the CGC will continue to implement its Internal Audit and Evaluation 
functions. A Departmental Audit Committee will be established, the Internal Audit 
function will commence executing its Risk-based Audit Plan, and an Evaluation Plan 
will be developed. 


Security Planning 
o The CGC plans to finalize the business continuity and pandemic plans and conduct 
exercises to verify their effectiveness. 


Communication 
o The CGC will continue to work with AAF Portfolio partners, provincial government 
organizations, and central agencies to develop and build relations and increase 
awareness of the CGC’s mandate and activities both within Canada and with our 
international customers. This includes continued efforts to develop and implement 
effective communication tools and communications to highlight CGC activities, 
promote CGC awareness, and consult with producers and other stakeholders. 
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Section Ill: Supplementary Information 


Supplementary Information Tables 


All electronic supplementary information tables found in the 2010-11 Report on Plans 


and Priorities can be found on the Treasury Board of Canada Secretariat's web site at: 


http://www.tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng. asp. 


Green Procurement 

Internal Audits & Evaluations 

Sources of Respendable Revenue 

Summary of Capital Spending by Program Activity 
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